BUSINESS PLAN 
2011 -12

CILIP Corporate Objectives : 
Advocacy; Activism; Enterprise; Accreditation; Administration
YLG Objectives:

Membership




Partnerships




Effectiveness

Membership (advocacy/support)  


· Training – regional one-day schools

· Professional focus – CKG nomination process ; shadowing 

· YLR

· Conference

· Umbrella

· Northern Ireland – 2nd Training Day?

· Respond to issues affecting members – capitation.

Partnership

· Provide YLG rep. to IFLA

· Umbrella

· Publishers and professional bodies (SLA; SLG; National Literacy Trust; Reading Agency etc)
· Contribute to joint 2012 Conference with SLG and SLA

Efficiency

· Ensure financial stability

· Ensure compliance with BnG rules

· Maintain terms-of-office data

· Support regional committees and office holders

· Respond to requests for information

