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Executive Summary

· A survey of current CSG members consisting of 936 postal questionnaires was prepared and issued in January 2009.

· Of the 936 questionnaires prepared, 89 (9.5%) were returned or responded to.  46 (51%) were returned by paper mail and 43 (49%) were returned electronically. 

· 64 (73%) work in the public sector, 7 (8%) in the academic, 6 (7%) in the voluntary, 4 (5%) in the health, 2 (2%) in the business and 6 (7%) in other sectors including journalism.
· 17 (19%) of the respondents are involved in either CSG or other CILIP activities.

· 8 (9%) wish to become involved in CSG committee activities and 33 (37%) said they could be persuaded. 

· 38 (43%) have been members of CSG for less than 5 years, 35 (39%) have been members for between 5 and 15 years while 16 (18%) have been members for over 15 years.

· Only 2 (2%) of the respondents are under 30 years of age, while 76 (85%) are over 40 years of age.
· 87 (98%) of those who responded consider themselves to be white.

· 5 (6%) considered themselves to have a disability.  

· When asked specific questions about CSG activities using the following choices Good, Fair, Poor, Never Used and Not Aware of:- 

39 (44%) thought the courses were good or fair, 30 (34%) felt the Umbrella programme was good or fair, 57 (64%) thought the publications were good or fair, 43 (48%) rated the enews good or fair, 35 (39%) thought the website good to fair, and 60 (67%) thought Libraries Change Lives Award was good or fair.
· When asked to answer how CSG could improve and develop services a range of comments ranged from political lobbying, provide hard copy journal, and more information on relevant issues, to better publicising services already provided rather than starting new ones!

· Location, lack of time, cost and managers unwilling to release staff were all reasons cited why CSG members are unable to attend events.  More information, better links with the voluntary sector and events in the evening may encourage some to attend more events.
· Respondents gave a number of reasons why they originally joined CSG including “Need professional training and development as well as networking opportunities” “Because I believe in promoting equality and recognising diversity in all its forms” “I wanted to keep on top of what other communities are doing but I don't find much information about the voluntary sector”..
Introduction

Consultation is an important part of keeping in contact with what our members want.  CSG started nearly thirty years ago in 1982, determined to fight for library and information services for the socially excluded and marginalised in society.  The societal, technological and political landscapes have changed unrecognisably in those thirty years but has CSG managed to keep pace with those changes?
The purpose of this survey is to determine who are members are, what they want from CSG and how best to meet those needs.

Aims

· To understand member needs and be member focused
· To respond to members' needs
· To determine why members belong to CSG
· To ascertain whether members know about the services CSG provides

· Encourage members to subscribe to CSG’s enews service
· Encourage members to become involved in CSG activities

Objectives

· Identify in which sectors of the library and information members work
· Determine whether members are active in the profession
· Ask if members are willing to become involved in CSG activities
· Identify how long members have been a member of CSG

· Determine the age range of members

· Determine the ethnicity and disability of members 

· To promote CSG services and products
· Measure the impact this type of survey has on encouraging members to become involved in CSG activities and take up services
Methodology

· The number of CSG members as of December was obtained from CILIP
· Questionnaire agreed
· Accompanying letter agreed 
· Prize agreed

· Costs agreed

· Timetable agreed
· Letters distributed

· Questionnaire placed on CSG website

· Members able to respond either by post or by email 

· Results analysed
Questionnaire
An informal letter and the incentive of winning an iPod Shuffle were included with the questionnaire to try to encourage members to complete and return the survey.  This is attached as Appendix 2.   Appendix 1 contains the questionnaire used and Appendix 3 contains the results. The costs are included in Appendix 4.
Results

The results of the questionnaire are provided in detail as an analysis in Appendix 3. 

Recommendations

· Make immediate contact with the eight members who said they wished to become involved in CSG activities.  This would include:-

· inviting them to the next committee meeting
· identifying the skills, knowledge and experience they can bring to CSG activities
· providing them with options of how they can become involved in CSG
· Make immediate contact with the thirty three members who said they might become involved in CSG activities.  This would include:-
· providing them with reasons why they should become involved

· inviting them, in small groups at a time, to CSG committee meetings

· identifying the skills, knowledge and experience they can bring to CSG activities

· providing them with options of how they can become involved in CSG

· Check to ensure that all respondents have signed up to receive the enews.  Those who haven’t should be emailed and encouraged to do so.

· Produce a plan to engage with those members who work outside the public sector.  It is true that the majority of respondents work in public libraries, however a small but significant minority do not.  One respondent wrote “CSG brought together people of like mind and with similar jobs and responsibilities first as a support network, then as a resource for ideas and as a representative body for library working with disadvantaged communities.” CSG’s strength is the diverse working environments of its members.  We need to build strong networks to capitalise on this strength.

· The results of the questionnaire show that the majority of respondents (55%) are over 50 years of age and a significant minority (37%) have been a member of CSG for over ten years. It would be interesting to compare the age profile of CSG to the age profile of CILIP as a whole. While there is a strong loyalty amongst members to CSG we need to attract young activists onto the committee to encourage younger CILIP members to join CSG.
· One respondent wrote he joined CSG “Because I believe in promoting equality and recognising diversity in all its forms” and yet 87 out of 88 respondents consider themselves to be white.  CSG needs to work more closely with the Diversity Group and others representing black and minority ethnics to ensure CSG is truly representative of the community it serves.
· Five out of eighty nine respondents consider themselves to have a disability.  CSG committee needs to encourage those with disabilities to join the committee and again make sure CSG is truly representative of the community with disabilities.
· Determine how many CSG members joined through the Information Literacy Sub Group.  Future plans of IL group may have an effect on CSG membership.
Products and Services
· CSG members need to be constantly reminded of the products and services provided.  The use of the enewsletter is a cost effective and instant means of achieving this.  We need to encourage all CSG members to sign up to receive it – how?
· The Libraries Change Lives Award is the most visible and best known CSG product as identified by the respondents.  CSG needs to capitalise on this brand and ensure we are making the most of its potential.

· A significant number of respondents stated they wanted information in hard copy.  This is borne out by the number of members who returned their questionnaires by mail (51%).  Consideration should be given to obtaining sponsorship to reinstate a hard copy of the CSG Journal.
· Publicise the findings of the survey through the enewsletter and on the Website.

Conclusion

· Produce an improvement plan based on the feedback received from respondents which will feed into future service plans
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Appendix 1 

CSG Membership Survey 2008

Win one of three IPod shuffles – to be entered in the draw just

register to receive CSG’s enewsletter and return completed survey
About you
1.
I work in the following sector:

	Public
	Health
	Voluntary
	Academic
	Business
	Other
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Other: please specify 
2.
I am involved in CILIP/CSG activities

	No
	

	If Yes please specify
	


3.
There are a number of activities associated with CSG including involvement with a regional branch, running a course and working on the national committee. To find out more about becoming involved with CSG activities please tick below and we will get in touch with you.  Please provide contact details at bottom of page.

	Yes
	
	No
	
	Maybe!
	


4.
I have been a member of CSG for:
	0–2 years
	3-4 years
	5-9 years
	10–15 years
	Over 15 years

	
	
	
	
	


5.
My age is:
	Under 20
	20-24
	25-29
	30-34
	35-40
	41-50
	51-60
	Over 60
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6.
I consider myself to be:
	Bangladeshi
	Black African
	Black Caribbean
	Black Other

	
	
	
	


	Chinese
	Indian
	Pakistani
	Un-known
	White

	
	
	
	
	


7.
I consider myself to have a disability:
	Yes
	
	No
	


Please contact me with further information and let me know if I have won an iPod shuffle:

Name:
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Address:




Postcode:
                           email:

About CSG.
8.
How would you rate the following services provided by CSG?

	
	Good
	Fair
	Poor
	Never used
	Not aware of

	Courses
	
	
	
	
	

	Umbrella programme
	
	
	
	
	

	Publications
	
	
	
	
	

	Enewsletter
	
	
	
	
	

	Website
	
	
	
	
	

	Libraries Change Lives Award
	
	
	
	
	


9. How could we improve our services?  What other services/activities/events 
  do you think CSG should provide?

	


10. What stops you from attending CSG events?  What could we do to make it
     easier for you to attend? E.g. time, location, cost

	


11.
Why did you become a member of CSG?
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Thank you for taking the time to complete this survey.  Please return by 20 February 09 
Philip Wark

Library HQ
2 Clerk Street

Loanhead

Midlothian EH20 9DR
philip.wark@midlothian.gov.uk
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Appendix 2 Letter to members

Dear CSG member


Yes it’s true – we are not above resorting to bribery when it comes to getting feedback from members.  By completing and returning our survey you can enter the draw to win an iPod Shuffle. All you need to do is:

· complete the enclosed questionnaire; 

· register to receive CSG’s enewsletter.
Do this by Friday 20 February 09 and that’s it an iPod Shuffle could be yours!  

I want to help you make the most of your CSG membership and to find out what you want from CSG. For most CSG members the only communication you receive from us is a newsletter or journal.  CSG made a decision to cease hard copy publication of the CSG Journal due to costs and replace it with an enewsletter.  Unfortunately due to legal and other difficulties CILIP is unable to provide us with a list of email addresses of current CSG members.  Consequently we are unable to email the enewsletter directly to you– you have to sign up to receive it. 

To ensure you receive up to date information about CSG activities and relevant articles, including the latest Network News from John Vincent please sign up to the enewsletter now at:

http://www.cilip.org.uk/specialinterestgroups/bysubject/communityservices/
CSG’s Website is updated on a regular basis and we will be pleased to publish information about your service, activities or events if you think they would be of interest to other CSG members.  Please email Annastasia Ward with anything of interest for our enewsletter or the CSG website Annastasia.Ward@essex.gov.uk
CSG survey of members

We need to know what you want from CSG and whether you will be willing to get involved in CSG activities.  Please complete the enclosed survey by Friday 20 February 09 and tell us how we can improve CSG.  

Alternatively you can download a copy of the survey at:

http://tinyurl.com/85uspg
Email your return and save postage! Don’t delay - win yourself a nifty iPod Shuffle.

Thanks very much for your time and I look forward to reading your returned survey.

Nigel Thomas

Chair of CSG

Appendix 3
MEMBERSHIP SURVEY
ANALYSIS

The figures entered are the number of respondents not percentages

About you
1.
I work in the following sector:

	Public
	Health
	Voluntary
	Academic
	Business
	Other

	70
	4
	6
	7
	2
	6


Other: retired, development & policy, freelance journalist, school, museum, specialist college

I am involved in CILIP/CSG activities

	No
	71

	If Yes please specify
	RESPONSES

CDG West country committee, and also attend CDG Devon & Cornwall & CILIP SW committees
Chair of MMITS/Member of CILIPS Council/Rep for MMIT on CILIP
(1) Mentor. (2) Occasional CSG courses attended.

On Northern Branch Committee

Chair of PLG

ILG Sub group

On Committee of LIRG; Chair of SE Branch.

CSG Regional (Nthrn) & National.

Committee Member of BMCG; Umbrella Planning Group rep.

Spoke at Umbrella 2005 on behalf of Diversity Group.

CILIP SE Branch; CILIP in Sussex; CILIP Policy Forum.




3.
There are a number of activities associated with CSG including involvement with a regional branch, running a course and working on the national committee. To find out more about becoming involved with CSG activities please tick below and we will get in touch with you.  Please provide contact details at bottom of page.

	Yes
	8
	No
	38
	Maybe!
	33


4.
I have been a member of CSG for:
	0–2 years
	3-4 years
	5-9 years
	10–15 years
	Over 15 years

	26
	12
	18
	17
	16


5.
My age is:
	Under 20
	20-24
	25-29
	30-34
	35-40
	41-50
	51-60
	Over 60

	0
	0
	2
	4
	6
	27
	42
	7


6.
I consider myself to be:
	Bangladeshi
	Black African
	Black Caribbean
	Black Other

	0
	0
	0
	0


	Chinese
	Indian
	Pakistani
	Un-known
	White

	0
	0
	0
	0
	87


7.
I consider myself to have a disability:
	Yes
	5
	No
	84


About CSG.
8.
How would you rate the following services provided by CSG?

	
	Good
	Fair
	Poor
	Never used
	Not aware of

	Courses
	26
	13
	0
	38
	8

	Umbrella programme
	27
	3
	0
	42
	11

	Publications
	34
	23
	0
	17
	18

	Enewsletter
	24
	19
	0
	30
	8

	Website
	18
	17
	0
	39
	8

	Libraries Change Lives Award
	57
	3
	1
	17
	3


11. How could we improve our services?  What other services/activities/events 
  do you think CSG should provide?

	RESPONSES SUMMARY

Activism

Lobby and brief the political parties on the issues that CSG champions
Regular updates on Government pronouncements on community engagement/empowerment

More information relating to Government policy

There is more scope for CSG to be more actively engaged with the work of MLA, SCL, Government depts. and others. Areas include Learning and Skills, Research and Evidence building. How would CSG respond directly to Government on relevant strategies or consultations? 
Communication

CSG seems very active/very good at e-communication
Provide hard copy of CSG Journal.  Changeover to enewsletters etc may mean they fall off the radar for busy people. Tend to get overloaded with emails and don’t always get the chance to read online
I like the enewsletter being online rather than posted - saves extra bits of paper on my desk.  Some of the articles are a bit light - but I'm aware that I shouldn't criticise if I'm not prepared to write one myself! 

Regular information about events/courses/current issues

Useful to know of case studies/good practice elsewhere and will make an effort to check website
Continue to develop the website
Courses
Provide in as wide range of venues as possible eg North, South, East & West England

More courses locally

More newsletters

LAA related courses

Twilight talks and networking events including speakers from outside the sector and addressing key policy issues eg National Indicators

There are no Irish activities or events

More local training in specific geographical areas on relevant topics such as customer care, ACLIP, strategic issues, running events, marketing etc

Something on disadvantaged groups – examples of successful working
How do we attract the socially excluded eg lower income groups?

Fund locally run courses eg regional networking meeting on migrant workers

Partnership working

We'd be interested in working more closely with CSG in the South East
Help us to provide local training courses.  We have a lot of unqualified library staff in the Isle of Man who would like to attend basic courses which may lead to qualifications
More news about what is going on, especially anything organised in SE Wales region 
CSG is closely associated with public libraries but universities have a strong Government requirement to reach new audiences and engage with communities – does CSG get involved?

Committee meetings

National CSG to meet at venues across the country to enable a greater attendance at meetings

Miscellaneous

Problem with CILIP groups is there can be some confusion over what each group is, who each group is for



12. What stops you from attending CSG events?  What could we do to make it
     easier for you to attend? E.g. time, location, cost

	RESPONSES SUMMARY

Location

Time and distance, but if there was a meeting of particular interest or importance, I would try to be there.

In NE Hants, ideal locations are under 50 miles away – London/Portsmouth/ Chichester/Winchester
South too far to travel from Oban to attend courses  
Regional meetings would be good

Time

Time, distance and work pressures
One day events are ideal, also some twilight/localised meetings can help develop networking

Easier to find time to attend evening events

Cost

Cost - from the Isle of Man - no training budget to cover transport and the course.  Bring courses to us, we feel sure we could come to some arrangement over this.

Cost and location
Cheaper the better

Budgets very tight no funding for external courses/events

Relevance

Relevance to my rather unusual job
More voluntary sector information
Not recently seen one relevant to my current role

Management Support

I have never been in a job where I could take 3 days off to go to Umbrella
Difficult to get time off work to attend events

Ambivalent attitude of managers to attending external courses
Accessibility

I would need accessible venues near good public transport
Physically disabled and attending anything additional to work causes me pain

Promotion

Publicise more
Lack of information



11.
Why did you become a member of CSG?

	RESPONSES SUMMARY
Ideology & Commitment 

The vital importance of local community libraries in their local communities.  The government's new policy of sustainable communities should support this
I believe in promoting equality and recognising diversity in all its forms

A commitment to libraries as a centre for excellence in their communities

Importance of libraries to communities

CSG brings together people of like mind and with similar jobs and responsibilities first as a support network, then as a resource for ideas and as a representative body for library staff working with disadvantaged communities
Training & Development

Need professional training and development as well as networking opportunities.

Professional Awareness & Relevance
Interest in information literacy and community participation.

Interest in Information Literacy issues.

Interested in knowing what is happening in other library authorities for ideas/inspiration
To enable me to be more effective in my role as a Community Librarian
Relevant to my work

My college is also a care home for disabled young people and diversity and disability issues are very important for us.

Working in public libraries in a very rural county
Interested in sharing experiences

To keep up to date with community issues

Work with housebound and older people

Work as housebound and mobile librarian

Information Literacy

Several respondents said they joined CSG to become members of IL subgroup




Appendix 4
Survey Exercise: Costs
The membership survey and accompanying letter were devised and approved by CSG committee.  The production of the survey and subsequent mailing to members was outsourced to CILIP.  CILIP printed the letter and survey and recommended Outmere to carry out the envelope stuffing and mailing.

Printing of survey and letter (CILIP)

£70.20
Envelopes





£20.00

Stuffing envelopes and posting (Outmere)
£91.35

Postage





£252.72

Total cost of admin




£434.27

iPod Shuffle prize X 3



£93.00

Total cost of membership survey 

£527.27
MEMBERSHIP SURVEY
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If I win please make my iPod shuffle:





Turquoise	�	Purple	�


Apple green	�	Silver	�


	


	








WIN WIN WIN





3 iPod Shuffles to be won by simply completing the questionnaire and subscribing to the CSG enewsletter








7

