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MEMBERSHIP SURVEY IMPROVEMENT PLAN 2009 – 12 v2

	Area for Improvement
	Objectives

                                            
	Timed Action
	Who
	Resources
	Monitor, Evaluation & Review
	Comments

	Attract more committee members
	Invite to the next committee meeting those who said they wished to become involved


	Invitations sent September 09
	Philip Wark
	Time

Expenses 
	Response from:

Anna Robinson 

Neil Harvey.

Identify what areas of activity in which CSG needs committee members to be involved
	Identify skills, knowledge and experience new members bring to committee and list committee gaps

	Attract more committee members
	Invite to the following committee meeting those who said they might  become involved


	Invitations to be sent November 09
	
	
	
	

	Attract more committee members
	Invite members with disabilities to join the committee


	
	
	
	
	

	CSG membership
	Increase the number of members aged 50 years and below


	
	
	
	
	

	CSG membership
	Increase the number of black and minority ethnic members
	
	
	
	
	

	Activism
	Lobby and brief political parties 


	
	
	
	
	

	Activism
	Regular updates on Government pronouncements & policies


	
	
	
	
	Use CILIP Communities of Practice?

	Communication


	Provide hard copies of CSG Journal


	
	
	
	
	

	Communication


	Ensure all respondents to survey sign up to enews
	Email all reminding them to subscribe Aug 09
	Philip Wark
	Time 
	Number of additional subscriptions
	

	Communication


	Regular information about courses and events


	
	
	
	
	Use CILIP Communities of Practice?

	Communication


	Provide information on case studies and good practice 


	
	
	
	
	Use CILIP Communities of Practice?

	Communication


	Develop Website 
	
	
	
	
	

	Communication


	Advertise and promote courses more effectively


	
	
	
	
	Use CILIP Communities of Practice?

	Communication


	Hold CSG Committee meetings in venues across the UK
	
	
	
	
	Link to Regional Groups – can we set up further regional group meetings?

	Courses


	Arrange courses in venues across the UK not just S.E.


	
	
	
	
	

	Courses


	Provide twilight/evening talks and networking events including speakers from outside the sector addressing key policy issues
	
	
	
	
	

	Courses


	Courses on attracting socially excluded groups


	
	
	
	
	

	Partnership working
	Engage with:

South East

Ireland

Isle of Man

S.E Wales

Universities

Voluntary sector

Non public sector


	
	
	
	
	

	Partnership working
	Work in partnership with Diversity Group


	
	
	
	
	Is there confusion concerning role of CSG Diversity Group and CDG?  Need to change focus of CSG?

	Management Support for CPD

	Lobby employers and managers to allow staff to attend external courses
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