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The Plan in Context 

The CSG plan is written within the context of Cilip corporate planning:

Cilips mission is to :

· set, maintain, monitor and promote standards of excellence in the creation, management, exploitation and sharing  of information and knowledge resources

· support the principle of equality of access to information, ideas and works of the imagination which it affirms is fundamental to a thriving economy, democracy, culture and civilisation

· enable its members to achieve and maintain the highest professional standards in all aspects of delivering an information service, both for the professional and the public good

1. The plan is formulated within the context of CILIP’s Mission and Strategic objectives for 2006-2010 which has five strategic objectives:

· Developing our workforce

· Advancing our profession

· Building our community

· Adding value through enterprise

· Ensuring our effectiveness

Cilip’s goals are Community, Advocacy, Workforce Development. It aims to provide:
· Activism and enterprise to build our community
·  A strong voice to advance our profession
· modern professionalism to develop our workforce
via:

· good governance
· stable technology
· good staffing practices
· sound finances
2.
CSG Mission

CSG: Information, Equality, Opportunity

“CSG works towards creating community cohesion by promoting the use of library and information services to empower people and improve their quality of life.”

We do this by:

2.1
Objectives

1.  Representing and lobbying all sectors of the library and information profession

2. Developing partnerships and strategic alliances with voluntary and statutory organisations which hold common values

3. Advocating equal access to and availability of library and information services to all

4. Providing information and support on relevant issues to library and information staff 
5. Highlighting and promoting services which are examples of good practice

3.
Organisation and roles

The following elements make up the organisation of CSG:

· National Committee

Produces an Annual Report,and a service plan.

· Regional Groups

Operate in a variety of geographical regions across the U.K. Each group has a small committee made up of professionals in the field. Groups are represented on the national committee.
· Sub groups

· Information Literacy Group

Providing a forum across all sectors of the profession, which encourages debate and enables the exchange of knowledge in all aspects of Information Literacy

· London Housebound Services Group
· Special Interest Groups

Affiliated to CSG and hold common values to the group.
4. Partnerships
CSG works in partnership with any organisation that shares our sense of common values. These partnerships currently include:

· The Network

· Local-Level

· SCONUL

· National Information Forum

· The Library and Information Show which sponsors the Libraries change Lives Award

· London Housebound Services Group

CSG is represented on:

· CILIP Equal Opportunities and Diversity Panel

· CILIP Policy Forum 

· CILIP Schools Library Group

· SCONUL , WGIL

5. The Service Plan

The following plan outlines the major areas of national CSG activity for 2010. 

CSG will hold at least 3 committee meetings per year to oversee work programmes contained within the plan

NATIONAL CSG ACTION PLAN 2010

CSG OBJECTIVE 1: Representing and lobbying all sectors of the library and information profession
	Action
	Output
	Outcome/Measure
	Link to CILIP

	Advocacy of information literacy
	Sub group action plan implemented
	Information sharing and advocacy of IL through conferences, seminars and articles

No of reports responded to

No. of meetings with government bodies
	Building our community

Developing our workforce

	Produce policy document on Community development
	Policy produced
	Cilip use policy
	Advancing our profession

	Managing Libraries Change Lives Award
	Annual award
	Press coverage and good practice shared throughout profession
	Advancing our profession

	Managing the Information Literacy award
	Annual award
	Press coverage and good practice shared throughout profession
	Advancing our profession


CSG OBJECTIVE 2: Developing Partnerships and strategic alliances with voluntary and statutory organisations which hold common values

	Action
	Output
	Outcome/Measure
	Link to CILIP

	Achievement of one significant partnership across the country
	Partnership formed with British Council, People with Learning Disability organisations, Community Development Foundation, Local-Level
	Joint work and information sharing
	Building our community

	Cement and maintain relationships with British Library, Sconul WGIL, National Information Forum, IL IFLA group and MLA partnership.
	Maintained partnership
	Joint work on appropriate projects
	Building our community


CSG OBJECTIVE 3: Advocating equal access to and availability of library and information services to all

	Action
	Output
	Outcome/Measure
	Link to CILIP

	Advocacy of information literacy

Raise awareness of IL issues across the sector
	LILAC conference
	Increased membership of IL sub group
	Developing our workforce

Advancing our profession

	Responding to agency and government consultation documents on relevant issues
	CSG/IL responses made
	Policy influenced by comments
	Advancing our profession

	
	
	
	


CSG OBJECTIVE 4: providing information and support on relevant issues to library and information staff

	Action
	Output
	Outcome/Measure
	Link to CILIP

	Market CSG services and products by the production of a service plan

-review strategy/plan annually
	Revised marketing promotional material including new logo
	All members/partners aware of CSG service
	Developing our workforce

Advancing our profession

Adding value through enterprise

	Online publication of all conference papers
	Papers  available via CSG/LILAC website
	Numbers of visits to papers
	Developing our 

workforce

	Implement  results of Membership survey
	Actions identified in membership plan
	CSG able to target services and information more effectively
	Developing our workforce

	Implement Cilip’s Archives policy
	Relevant archives stored and promoted appropriately
	Information available for sharing
	Ensuring our effectiveness

	Maintenance of CSG/LILAC websites
	Website up to date and available
	Information available for sharing
	Adding value through enterprise

	Develop IL website 
	Provision of access and links to current information and IL resources for all sectors
	Information available for sharing

Further development of a national resource with content provided by the IL sub group, SCONUL, ACIL, HE academy
	Developing our workforce

	Dissemination of information to CSG members 
	Websites, CSG website,

Links to other partner websites

Maintenance of IL /JISC lists

Information exchanges

Network newsletter

Leaflets,Gazette,

Journal of IL

NIF news briefing
	Information available for sharing
	Developing our workforce

Building our profession

	Delivery of CSG workshops/seminars
	2 sessions per year

Community engagement one day conference
	Satisfaction of attendees

Information and good practice shared
	Developing our workforce

	IL training sessions 
	Training sessions targeting public library and schools library staff, HE staff
	Good practice and information shared
	Developing our workforce

	Subscribe to and distribution of relevant resources
	Resources such as Network newsletter available through CSG
	Information shared 
	Developing our workforce

Building our profession

	Sponsorship
	Sponsor LIS professionals to attend international conferences

Sponsor LIS students to attend LILAC sponsor IL CPD events
	No of people sponsored

No of students sponsored

No of events sponsored
	Developing our workforce

Building our profession


CSG OBJECTIVE 5: Highlighting and promoting services that are examples of good practice

	Action
	Output
	Outcome/Measure
	Link to CILIP

	Input into UMBRELLA conference 2011
	Speakers provided for each conference

Sessions facilitated by CSG
	Shared information about good practice at conference


	Advancing our profession

Developing our workforce

	Run LILAC conference
	Conference

Speakers

Workshops

Online publication of conference papers
	Practitioners brought together to explore ideas and share experiences

Website usage

Evaluation forms
	Advancing our profession

Developing our workforce

	Libraries Change Lives
	Chair of judging panel

Annual award ceremony

Production of database

Tracking of 15 years of winners and shortlists.
	Winners chosen
	Advancing our profession

Developing our workforce
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ANNUAL REPORT 2009

Report from the Chair of CSG National Committee for activities in 2009

Welcome once again to the report of activities undertaken by CSG for 2009.  

As the recession deepened throughout 2009, issues of inequality and the need for people to readily access services and information freely became ever more prevalent. CSG will continue to work to raise awareness of how libraries can meet that need against a background of severe budgetary restraint. Last year, saw CSG active in developing social justice and community engagement policy, contributing to UMBRELLA, and highlighting good practice through the Cilip Libraries Change Lives Award. We also undertook a commitment for find more out about our members through the undertaking of a survey across the CSG membership, and kept in touch regularly through our e-bulletin.

 Libraries Change Lives.  The new look LCL award took place this year at Umbrella. This was the first time the award was presented here, moving from its traditional surroundings of the Library and Information Show.  As a centrepiece of Umbrella, poet and author Andrew Motion recognised the contribution that libraries make to influence and shape people lives.  The winner this year, from Leeds was an autism project that sprang from a query from a parent who asked if the library service could buy a particular piece of adaptive software. 

From this simple enquiry grew a project that saw Leeds Library and Information Service work in partnership with autism and language therapy therapists to change the perception that the library was a place that presented barriers to children with autism. The scheme has helped families realise that ASD and associated communication and behavioural issues are more widely understood and accepted by library staff. Staff are supportive, offer practical help and run autism/Asperger monthly advice sessions in partnership with the local STAR team of specialists. Check out the Cilip website to look at videos of this and the other two shortlisted projects, and find out about applying for the award in 2010.

Many thanks to Linda Constable and the team of judges in making a huge success of the award again this year.
See us on the web We’re continuing our development of the website. Take a look and you can see what we look like, and meet us “virtually” in a regular “meet the committee” feature in our online bulletin. Many thanks go to Annastasia Ward in working hard on this.

Go to www.cilip.org , and use the “find a special interest group”  box to get to Community Services.

Policies and Commentaries

Our commissioning of policy work on social justice and community development has been undertaken by Kevin Harris at Local-Level.  In doing the preparatory work for the policy, Kevin and Philip Wark presented a workshop at the Cilip forum meeting which was well received and reported on in Cilip Update .  In 2010 we will be seeking to launch the policies, and highlight the issues that they hold for libraries in a seminar in the autumn.

Elsewhere CSG has been involved in contributing to the Cilip response to Empower, Inform, Enrich, the governments consultation document on the modernisation review of public libraries.
Membership

Our membership survey was completed in late 2009, and the results will shortly appear on our website.  We will be working hard to address the worrying decline in membership, by seeking to expand our committee work and by ensuring that members get the information and support they have requested via our website, and our production of workshops and seminars.
UMBRELLA

CSG contributed to another successful UMBERLLA programme in 2009. papers were delivered by Kevin Harris, Debi Boden, John Vincent, Anne Brown, Dr John Crawford,  Linda Constable, Sheila Golden,  Anna Hannaford, James Radcliffe, and  Shelagh Levett, on a wide range of issues that CSG advocates. We have published the conference papers on our website.

Visit www.cilip.org , and use the “find a special interest group” box to get to Community Services.

As ever, I would like to take this opportunity to thank our hard working committee members for their commitment and time in making each successive CSG year one to remember.

Regards

Nigel Thomas

Chair

CSG

January 2010
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INCOME & EXPENDITURE
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