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The Plan in Context 

The CSG plan is written within the context of Cilip corporate planning:

Cilips mission is to :

· set, maintain, monitor and promote standards of excellence in the creation, management, exploitation and sharing  of information and knowledge resources

· support the principle of equality of access to information, ideas and works of the imagination which it affirms is fundamental to a thriving economy, democracy, culture and civilisation

· enable its members to achieve and maintain the highest professional standards in all aspects of delivering an information service, both for the professional and the public good

1. The plan is formulated within the context of CILIP’s Mission and Strategic objectives for 2006-2009 which has five strategic objectives:

· Developing our workforce

· Advancing our profession

· Building our community

· Adding value through enterprise

· Ensuring our effectiveness

Cilip’s goals are Community, Advocacy, Workforce Development. It aims to provide:
· Activism and enterprise to build our community
·  A strong voice to advance our profession
· modern professionalism to develop our workforce
via:

· good governance
· stable technology
· good staffing practices
· sound finances
2.
CSG Mission

CSG: Information, Equality, Opportunity

“CSG works towards creating community cohesion by promoting the use of library and information services to empower people and improve their quality of life.”

We do this by:

2.1
Objectives

1.  Representing and lobbying all sectors of the library and information profession

2. Developing partnerships and strategic alliances with voluntary and statutory organisations which hold common values

3. Advocating equal access to and availability of library and information services to all

4. Providing information and support on relevant issues to library and information staff 
5. Highlighting and promoting services which are examples of good practice

3.
Organisation and roles

The following elements make up the organisation of CSG:

· National Committee

Produces an Annual Report,and a service plan.

· Regional Groups

Operate in a variety of geographical regions across the U.K. Each group has a small committee made up of professionals in the field. Groups are represented on the national committee.
· Sub groups

· Information Literacy Group

Providing a forum across all sectors of the profession, which encourages debate and enables the exchange of knowledge in all aspects of Information Literacy

· London Housebound Services Group
· Special Interest Groups

Affiliated to CSG and hold common values to the group.
4. Partnerships
CSG works in partnership with any organisation that shares our sense of common values. These partnerships currently include:

· The Network

· SCONUL

· National Information Forum

· The Library and Information Show which sponsors the Libraries change Lives Award

· London Housebound Services Group

CSG is represented on:

· CILIP Equal Opportunities and Diversity Panel

· CILIP Policy Forum 

· CILIP Schools Library Group

· SCONUL , WGIL
5. The Service Plan

The following plan outlines the major areas of national CSG activity for 2009. 

CSG will hold at least 3 committee meetings per year to oversee work programmes contained within the plan

NATIONAL CSG ACTION PLAN 2009

CSG OBJECTIVE 1: Representing and lobbying all sectors of the library and information profession
	Action
	Output
	Outcome/Measure
	Link to CILIP

	Advocacy of information literacy
	Sub group action plan implemented
	Information sharing and advocacy of IL through conferences, seminars and articles

No of reports responded to

No. of meetings with government bodies
	Building our community

Developing our workforce

	Produce policy document on Community development
	Policy produced
	Cilip use policy
	Advancing our profession

	Managing Libraries Change Lives Award
	Annual award
	Press coverage and good practice shared throughout profession
	Advancing our profession

	Managing the Information Literacy award
	Annual award
	Press coverage and good practice shared throughout profession
	Advancing our profession


CSG OBJECTIVE 2: Developing Partnerships and strategic alliances with voluntary and statutory organisations which hold common values

	Action
	Output
	Outcome/Measure
	Link to CILIP

	Achievement of one significant partnership across the country
	Partnership formed with British Council, People with Learning Disability organisations, Community Development Foundation
	Joint work and information sharing
	Building our community

	Cement and maintain relationships with British Library, Sconul WGIL, National Information Forum, IL IFLA group and MLA partnership.
	Maintained partnership
	Joint work on appropriate projects
	Building our community


CSG OBJECTIVE 3: Advocating equal access to and availability of library and information services to all

	Action
	Output
	Outcome/Measure
	Link to CILIP

	Advocacy of information literacy

Raise awareness of IL issues across the sector
	LILAC conference
	Increased membership of IL sub group
	Developing our workforce

Advancing our profession

	Responding to agency and government consultation documents on relevant issues
	CSG/IL responses made
	Policy influenced by comments
	Advancing our profession

	
	
	
	


CSG OBJECTIVE 4: providing information and support on relevant issues to library and information staff

	Action
	Output
	Outcome/Measure
	Link to CILIP

	Market CSG services and products by the production of a service plan

-review strategy/plan annually
	Revised marketing promotional material including new logo
	All members/partners aware of CSG service
	Developing our workforce

Advancing our profession

Adding value through enterprise

	Online publication of all conference papers
	Papers  available via CSG/LILAC website
	Numbers of visits to papers
	Developing our 

workforce

	Conduct Membership survey
	Survey completed
	CSG able to target services and information more effectively
	Developing our workforce

	Implement Cilip’s Archives policy
	Relevant archives stored and promoted appropriately
	Information available for sharing
	Ensuring our effectiveness

	Maintenance of CSG/LILAC websites
	Website up to date and available
	Information available for sharing
	Adding value through enterprise

	Develop IL website 
	Provision of access and links to current information and IL resources for all sectors
	Information available for sharing

Further development of a national resource with content provided by the IL sub group, SCONUL, ACIL, HE academy
	Developing our workforce

	Dissemination of information to CSG members 
	Websites, CSG website,
Links to other partner websites

Maintenance of IL /JISC lists

Information exchanges

Network newsletter

Leaflets,Gazette,
Journal of IL

NIF news briefing
	Information available for sharing
	Developing our workforce

Building our profession

	Delivery of CSG workshops/seminars
	2 sessions per year

Community engagement one day conference
	Satisfaction of attendees

Information and good practice shared
	Developing our workforce

	IL training sessions 
	Training sessions targeting public library and schools library staff, HE staff
	Good practice and information shared
	Developing our workforce

	Subscribe to and distribution of relevant resources
	Resources such as Network newsletter available through CSG
	Information shared 
	Developing our workforce

Building our profession

	Sponsorship
	Sponsor LIS professionals to attend international conferences

Sponsor LIS students to attend LILAC sponsor IL CPD events
	No of people sponsored

No of students sponsored

No of events sponsored
	Developing our workforce

Building our profession


CSG OBJECTIVE 5: Highlighting and promoting services that are examples of good practice

	Action
	Output
	Outcome/Measure
	Link to CILIP

	Input into UMBRELLA conference
	Speakers provided for each conference

Sessions facilitated by CSG
	Shared information about good practice at conference


	Advancing our profession

Developing our workforce

	Run LILAC conference
	Conference

Speakers

Workshops

Online publication of conference papers
	Practitioners brought together to explore ideas and share experiences

Website usage

Evaluation forms
	Advancing our profession

Developing our workforce

	Libraries Change Lives
	Chair of judging panel

Annual award ceremony

Production of database

Tracking of 15 years of winners and shortlists.
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ANNUAL REPORT 2008

Report from the Chair of CSG National Committee for 2008

“I am enthused”

“Extremely stimulating and thought provoking”

“Really interesting and inspiring, and good to know that there is support for us to get going”

These comments from one of the workshops that CSG has been involved in show that in 2008, CSG continued to add value to the professional lives of library workers.

2008 has been another busy year for the group, and it’s a pleasure to look back and pick out some highlights of our activity.

Continuing to loan people.  When I wrote this piece for 2007, I reported that CSG had supported the first UK demonstration of the Living Library initiative.  2008 has seen this go from strength to strength with a number of authorities trialling living library schemes that put people in touch with other people at a community level. 

The initiative attracted a considerable amount of media coverage in the national and professional press, and CSG was able to support another workshop last November, from which some of the comments above came from.

All change with Libraries Change Lives. Big changes were afoot in 2008 as the LCL award held its last presentation at the Libraries and Information Show. From 2009, the award will be presented at Umbrella, but will still involve active participation from the CSG national committee under the chair of Linda Constable. A new committee has been appointed so our vice chair will be looking forward to whipping them into shape! The 2008 award was presented to the Bradford/Care trust Libraries Partnership Project . make a date in your diary for the award this coming year on Wednesday 15th July at the University of Hatfield.

See us on the web We’re continuing our development of the website. Take a look and you can see what we look like, and meet us “virtually” in a regular “meet the committee” feature in our online bulletin. Many thanks go to Annastasia Ward in working hard on this.

Our friends in the North. It was great to see Joanna Parker joining the committee to represent CSG North. Her committee colleagues are continuing to be busy running workshops and day courses in their region.

Policies and Commentaries. In November , the committee got the Cilip go-ahead to determine a Policy statement on Community Development in the coming year. At our next committee meeting we will be making decisions on the commissioning of this piece of work which hopefully will make a valuable statement for the profession.

Likewise the committee were asked to contribute to a draft government document on digital inclusion for which I am grateful to John Vincent of the Network for doing the lions share of this work.

What next? As I write this, our committee will be getting ready to ask you the members what you would like to see us do in the coming years, in our membership survey. Philip Wark has worked hard on devising a questionnaire. As an incentive to comment, we will be offering the chance to win an iPod Shuffle MP3 player. 

We’ll also be agreeing our business plan for the year at our next meeting, and you will be able to see this on the website by March.

You will have noticed that this report is for the calendar year rather than the financial year. We have decided to move with the rest of Cilip in adopting this as the reporting year.

As ever, I would like to take this opportunity to thank our hard working committee members for their commitment and time in making each successive CSG year one to remember.

Regards

Nigel
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INCOME & EXPENDITURE

	COMMUNITY SERVICES GROUP
	
	

	
	
	
	
	

	DRAFT FINANCIAL STATEMENT: Y/E 31/12/08

	
	
	
	
	

	B/fwd from 1 January 2008
	6,540.59
	

	
	
	
	
	

	Receipts
	
	
	

	CILIP Capitation
	1,816.00
	

	Income from seminars
	3,148.37
	

	VAT on income from seminars
	372.62
	

	Bank interest
	
	88.19
	

	Transfer from Access Network
	6,898.56
	

	
	
	
	
	

	Total receipts
	
	12,323.74
	

	
	
	
	
	

	Payments
	
	
	

	Committee travel
	1,915.61
	

	Seminar expenses
	1,611.96
	

	Postage
	
	59.11
	

	E.newsletter charges
	157.93
	

	Honoraria
	
	107.00
	

	Bank charges
	
	20.00
	

	VAT on payments
	106.35
	

	VAT paid to CILIP
	342.51
	

	Room hire
	
	401.00
	

	
	
	
	
	

	Total payments
	4,721.47
	

	
	
	
	
	

	C/fwd at 31 December 2008
	14,142.86
	

	(reconciled to bank statements)
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Derek Kinrade
	
	
	

	Honorary Treasurer
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