	EMBoC Business Plan 2010 - 2012 

	East Midlands Branch of CILIP supports our members through opportunities for professional and personal development and networking.  We are the regional voice for library and information workers on a local regional and national stage acting as a conduit for CILIP both to disseminate information and send comment back.

	Aim One:

Supporting and Developing the Workforce

	OBJECTIVE
	ACTIVITY
	RESPONSIBLE
	COST per year

	Promoting workforce development in all sectors
	Training and careers guidance:

· support to individuals by members of Council

Visits to other libraries
	Chair and all Council Members
	Nil



	Providing opportunities for professional development
	Commission training events:

· Hold 1.5 days training/workshops per year including a Members Day
·  A series of visits to local libraries – approx 6 per year
· Other workshops and seminars as appropriate
	Vice Chair and all Council Members
	
£1,850 

£450 for visiting 6 Libraries (£75 each)



	Improve E-communication
	Develop Branch Website:

· Provide support to the web  site editor

· Ensure regular postings and updating of site

· Provide a single point of reference for events in the East Midlands
· Using social networking sites when appropriate
	Website Editor
	Nil

	Support for Special Interest Groups
	Publicity for Group events

· Ensure ongoing dissemination through lists 

· Ensure inclusion on Branch website

· Contact groups with no regional presence and offer support to hold events locally
	Hon Sec

Website editor
	Nil

	Support Framework of Qualifications
	· Respond where appropriate to requests for information and support

· Consider an approach and need for events in the light of possible changes in Framework of Qualifications
	All Council members
	Nil

	Support for mentees
	· Network and support for mentors and mentees

· Discuss with CDG and PTEG involvement in work with mentors and mentees


	All Council members

Vice President: CDG and PTEG
	Nil

	Aim Two:

Promoting our profession

	OBJECTIVE
	ACTIVITY
	RESPONSIBLE
	COST per year

	Use media to raise profile of the profession
	· Ensure that events held in the region are notified to the media either professional or general using all available means of communication
· Showcasing achievements by branch members eg qualifications, awards, new posts
· Using e-communication in its broadest sense
	Website Editor

Hon Secretary
	Nil


	Aim Three:

Building our community

	OBJECTIVE
	ACTIVITY
	RESPONSIBLE
	COST per year

	Supporting members who work on their own in a library and/or information service.
	Support personal networking and professional development of members e.g. Solo Network, LIEM
	Hon Secretary/LIEM
	LIEM has a contract with CILIP to provide support at an agreed sum per annum although as support work for the network is low it is not currently necessary to make a charge for this work

	Advocacy among professionals
	Advocating the role of CILIP among librarians and students in the region by holding Members Days and other training events 
	Chair
	

	Valuing success
	AGM as a forum for celebration of branch achievements
	Chair
	

	
	Issue an Annual Report which will fully reflect the range of activity which is undertaken on behalf of members and use the information to complete Annual Return to CILIP in good detail
	Chair and Hon Sec
	

	Promote regional role
	Links with other bodies eg. LIEM, PL’s training group, EMALINK, SIGs eg CDG, UC&R, CoFHE, YLG
	Council
	

	Aim Four

Ensuring our effectiveness

	OBJECTIVE
	ACTIVITY
	RESPONSIBLE
	COST per year

	Ensuring the future existence of the Branch
	Range of members based activity including questionnaires; workshops to show value of Branch to local members.
	Council 
	

	Provide information for members
	Investigate alternative methods of contacting new members including welcome letter and information flier.
	New Members Liaison Officer
	£100



	Produce newsletter for members
	Branch newsletter:

· Evaluate the needs of members and redesign the communication link accordingly.

· Produce quarterly communication link for all members
	Editor
	£200

	Ensure good communication and prompt response
	· Prompt and courteous response to queries about the branch and its activities

· Provide opportunities for members to feedback to committee through website, newsletter, email contact etc
	Hon Sec
	

	Organisation of Branch affairs
	i. Committee expenses
ii. Stationery and postage
iii. Organisation of AGM
iv. Management of capitation and reserves in accordance with financial regulations
v. Produce audited accurate financial returns to CILIP and for members at AGM
	Hon Treas

Hon Treas

Hon Sec

Hon Treas

Hon Treas
	£300 

£100 
£100 
£100 

	Aim Five

Offer opportunities for personal involvement

	OBJECTIVE
	ACTIVITY
	RESPONSIBLE
	COST over 3 years

	Ensure the Committee is representative of libraries throughout East Midlands
	Recruit regularly to Committee through regular contacts at meetings
	All Committee members
	Nil


East Midlands Branch of CILIP Business Plan 2010-12 

4

