

East Midlands Branch of CILIP Committee meeting minutes (Draft)
19 February 2010

Manuscripts and Special Collections, University of Nottingham, Kings Meadow Campus

Present: Joan Bray (JB), Mary Bryceland (MB), Humeyra Ceylan (HC), Sarah Davis (SD), Linda Dawes (LD), Emmanuelle Ding (ED), Caroline Fraser (CF), Richard Marriott (RM), Kath Owen (KO).
Biddy Fisher (BF), CILIP President, and Lynn Hodgkins (LH), Regional Librarian, LIEM were welcomed to the meeting.

JB announced that Cheryl Brooker had become engaged and Liz Doney had given birth to a baby girl. 

1. Apologies were received from Cheryl Brooker, Sheila Holland, and Paul Frazer.

2. Minutes of the meeting held on 15 December 2009
The minutes were corrected to show that the date of the previous meeting was 20 September (not 3 July) and were signed as a true record.

3. Matters arising

CSG event: it is not appropriate for EMBoC to set up an event.

Policy Forum: BF commented that the Gazette will carry an advert asking members to put their names forward for the new Policy Forum; this will not represent all branches and SIGs and will probably have a maximum of 10 members. The brief will be to co-ordinate work and send out to specialist groups.

Manifesto: BF said that the manifesto was about to be launched and was for everybody to use. The 6 priorities will be sent to all parliamentary candidates. Following the launch the manifesto will be available for launch from the CILIP website. JB reported that a lot of thought and time had gone into the wording.
RM asked about workers’ co-ops and BF replied that, at the moment, CILIP had no view but it was something that the policy forum could cover.

4. Impact of meeting with SIGS 

Two Special Interest Groups, CDG (Career Development Group) and CoFHE (Colleges of further & Higher Education) had been represented at the branch meeting on 19 December 2009.

It was suggested that, in future, it would be better to invite SIGs to the September meeting.

LH explained LIEM’s cross-sectoral remit and membership which was for organisations, not individuals. As Regional Librarian, Lynn’s role is to deliver partnership activities including training.
Advertising events: these would be put on EMBoC webpages; LIEM to send their events to RM for inclusion. Groups need to work together to avoid clashes of dates and topics. LIEM will put EMBoC events on their website.                                                                                           RM
JB to write to all SIGs and make them aware of the diaries on both websites.                    JB

Representatives from SIGs on EMBoC: if we can encourage them to attend the September branch meeting that will be sufficient.
Draft branch minutes can go on the website.





MB/LD/RM
LIEM activities planned so far:
John Hinks will be leading a seminar for senior library managers

LIEM Council meets quarterly: the next speaker will be David Potts from the MLA talking about access for public libraries to JANET and JISC networks.

Aim Higher in the East Midlands: “Your future East Midlands” learner pathways website: a draft evaluation report on the website is in preparation.

The first meeting for about 5 years, of Public Libraries’ stock managers enabled members to share experiences and provides a network for shared working.
To provide “executive support” to the Society of Chief Librarians.

Training:

Managing change

Display techniques

Marketing – Anthony Brewerton

Local studies: supporting the National Curriculum
Reading Partners: reaching readers; improving bids. Reader development in the academic sector; reading for pleasure in schools, FE & HE.
Reading & Health conference for health & social care practitioners and staff in public libraries.

Unity UK user group.

CONARLS: Lynn chairs the group. A new website is building up a database of non-English fiction collections in (mainly) public libraries.

British Library Bursary Scheme: 2 people are well underway with their research and will provide brief articles for the EMBoC newsletter – dissemination of their findings is a condition of the bursary.

New members are still joining LIEM.

Introductions and discussion with the President
JB asked members to introduce themselves for the benefit of Biddy and Lynn.
BF spoke about the “Big conversation” and was asked how EMBoC could be involved.

The project Board has not yet had its first meeting. It is very important how the board connects with people. BF advised members to prepare ourselves for focus group type meetings with a facilitator: suitable venues, times, publicity.

Questions might be “What is CILIP going to look like in 2020?” and “How are we going to get there?” The meeting will not be about what we are not doing.
The meetings are likely to be held with only 2 weeks’ notice. We need to capitalise on people’s willingness to contribute. The meetings would last about 2 hours and could be held in evenings or at weekends. 

There was some discussion about how to attract people who were disengaged from CILIP>

A consultant will analyse the results of the meetings and producing a questionnaire which will go to the widest membership.

BF talked about the calibre of applications for membership of the Project Board.

[BF was thanked for her attendance and left the meeting]

5. Future events

CF reported on the visit to Lincoln to be held on 28 April:

Cathedral: 11.00 – 12.00, group of 25, charge £50; with the possibility of a second visit in the afternoon (3.00 – 4.00) if required; this would cost another £50.
The Tennyson Collection at Lincoln central library: 2.00 – 3.00 free, max. 20 people.

CF to liaise with central library supervisors. EMBoC to pay Cathedral fee.                      CF/SD
Fellowship & revalidation: half-day event with JB covering Fellowship and KO to approach Carol Brookes for revalidation. Suggestions of people who had revalidated eg Julia Wakefield 

KO to investigate.
ACLIP: CDG East Midlands has no Candidate Support Officer at the moment but Ian  Hardcastle and KO will run an event if CDG will do the administration. ED commented that promoting ACLIP would be a good marketing ploy and would raise awareness of CILIP.

It was decided to run a full-day event covering ACLIP in the morning with Fellowship & Revalidation in the afternoon. KO & JB to organise for the first half of May.                    KO/JB
Ideas were requested for an autumn (October/November) event: RM suggested Andrew Booth on evidence-based practice; a possible venue would be the refurbished Worksop library due to open in September. RM to contact Andrew Booth and the author of a recent article about stock which had appeared in Update.                                                                                           RM
To work on an attendance of 30-40. KO to check size of meeting room at Worksop.         KO
LH commented that there were links with the Reading & Health conference which aimed to build an evidence base.

6. Branch & Group Regulations
Proposed regulations were circulated prior to the meeting.

LD to take detailed notes for appendix to these minutes.

   6a Electronic business eg e-mail exchanges, should be minuted at the next meeting.

   Annual accounts: changed from “auditors” to “individual financial advisor”

   No officer or committee member to serve more than 6 consecutive years: could cause problems; not pragmatic; designed to encourage new members but doesn’t work in practice; loss of valuable experience; new members might take some years to establish themselves and gain enough confidence to take on officer roles.

   7. General meetings: documentation for AGM: is putting items on the website and alerting members to their presence sufficient? No mention of the timing of the AGM
NB Our AGM needs to be later to allow time to audit the accounts: March.

LD to put together a response for CILIP.                                                                            LD
7. Web pages

 RM reported on a few issues arising from the new website:

He now has write access, but no guidance from CILIP webteam, apart from a workbook which supports the training session which he was unable to attend.
Poor response to e-mail requests eg re adding items.

Delay, by the webteam, in uploading to site.

Guides reported to be in preparation.

For example it took 3 e-mails and a phone call to get committee list uploaded.
RM to recheck and JB to contact Lindsey Rees-Jones to request a further round of training.                    

                                                                                                                                        RM/JB

8. Newsletter

Thanks to Cheryl Brooker. JB to ask her for publication dates.                                          JB

Please remember to send in articles, reports, training etc.



          ALL
9. Treasurer’s report

The auditors gave a very robust and stringent report with several recommendations:

Petty cash not to be used for committee expenses – should be paid by cheque.

Committee members are asked to present cheques for payment as quickly as possible.   ALL
SD to attend training at CILIP HQ.

Expenses form to be implemented.                                                                                     ALL                                                          

Could payments be made to committee members by BACS?                                             SD

Mention was made of an attendance book but it was felt that the minutes should provide a sufficient record.

Expenses should be minuted eg 2 payments (£40) made by JB to auditors.

This will start from the next meeting when JB will bring details of the cheques which she has paid out.                                                                                                                              MB/JB

15.12.09 Audit 2 x £40 cheques
Cheque for £81.50 to CB for expenses relating to January newsletter and postage.

Today’s expenses all paid by cheque.

JB paid for coffee at today’s meetings and will claim ca £60.

Financial books etc to be transferred to SD at a date to be arranged                                 JB/SD
10. Business Plan

This runs to 2010 and needs to be revisited at the next meeting to decide aims & objectives for the next 3 years.                                                                                                                  ALL
The outcomes of the Big Conversation may affect our work and the changes will take time to work through. We may need to include something suitably vague on the 2nd year of the business plan.

11. Any other business

KO reported that her work for Nottinghamshire CC involved working out redundancies as a result of the budgetary restraints. Losing 25 FTE library assistants, most, but not all, through existing vacancies and voluntary redundancy. No reductions in opening hours or library closures. Mobiles would be single-staffed; RFID in 16 largest libraries. Mansfield and 15 other branches to be refurbished over the next 6 years; rebuild at Worksop.
LD (King’s School, Grantham): up to 100 boys in the library at lunchtimes which is a challenge for behaviour management. Library induction sessions ended with a visit to the refurbished Grantham library which encouraged several boys to join; it has RFID.

Projects with boys working in groups; Reading Connects; Get caught reading; Reading survey.
Author, William Hussey, to visit in March. Experiencing spending cuts.

CF (Lincolnshire): reported that “things were not too bad”, RFID being installed in Boston and Gainsborough. Trialling hand-held devices for stock management eg shelf checks using tags. Stock tender going through as part of a consortium.

Stock rotas to be turned on again once RFID completed. Inventory being undertaken.

MB: looking forward to starting new job at South Leicestershire College in mid March – thanked everyone for support over the past months.

RM: reorganisation would result in division into Commissioning (RM) and Providing (Deanery, post-graduate section). Savings on management consultancy of 30% over 3 years.
Healthcare: Primary (GP) provider wants to realign themselves with main hospitals.

JB: enjoying retirement; keeping busy but misses people.

SD: only 10 new members to send out packs since November. Still very busy at E-on.

ED (New College, Nottingham): after 2 years of struggle the acquisitions procedure is being changed: on-line ordering, downloading of records, aligning ALMS with supplier’s database. Training being undertaken on new system, Library of Congress and BICK.

The new acquisitions policy will be aligned with the budget by subject, number of students, usage etc.

HC (Islamic Foundation) The February intake of students had increased numbers as the September intake had been very low. Markfield Interfaith Group, which she co-ordinates, now meeting every 2 months: it enables local groups to use the library at the Foundation. They have applied for a grant from the Community development Foundation.
Date of next meeting: LD to circulate possible dates for the first fortnight in May.


