Restructuring at MLA

At its meeting on 22 May, the Board of MLA London approved the details of a new organisational structure and budget for 2008-9. As a result of the reduction in its core grant by 25%, MLA Council, is reconfiguring its regional operations outside London. 

Four posts have been made redundant – Development Manager, Collections; Programme Manager, Libraries; Programme Manager, Archives; and Policy Development Officer.

The editors of London CLIP were concerned about an apparent change of balance towards what now looks like a museum-heavy staff list. The Programme Manager for Libraries and that for Archives were both made redundant while the Development Manager for Museums retained in the structure. We asked Andrew Holden, Head of Advocacy and Campaigns at MLA London, to clarify how libraries will be represented at that level in the future. He responded:
As you know from the statements, MLA Council has refocused its priorities, and it was on this basis that we restructured the allocation of resources from our core MLA grant under the three priority areas, Local Government and Communities, Enhancing the Learning Offer, and Building Excellence and Innovation.

 

Renaissance funding, which contributes to the Museums Programme Manager post, continues to support our museum development services.

 

However, we also have an expanded programme for local government services this year, following our successful bid to Capital Ambition for a Cultural Services Improvement programme, which we are now managing, in partnerships with the other cultural agencies and London Councils.

 

Libraries will benefit directly from all the generic strands within this programme (details on our website). One strand is the Library Change Programme, which has commissioned a feasibility study which will address key strategic, resourcing, operational, and environmental challenges faced by public libraries focusing on customer experience, workforce development, service management, provision of shared services and the implications of technology changes.

 

Libraries will also be supported through our Learning programme, and over a dozen libraries are benefiting from grants during Phase 1 of Setting the Pace, our programme for the Cultural Olympiad.

 

Research from Phase 1 of our Knowledge Transfer programme has proposed pilot projects focused on developing business information services and information literacy in businesses, which we hope to have confirmed funding for this year.

 

The pilot projects in our adult skills programme, Libraries for Learning and Skilled for Health, which have had a major impact in public libraries, concluded in June. We are delighted to say that we are now planning to extend Skilled for Health and are in discussions with ContinYou about the objectives and structure of this second phase. We are still looking for opportunities to develop Libraries for Learning.

 

We are very pleased that the Archive Programme Manager was redeployed within the Improvement and Innovation team, working on local government improvement. While we regret the loss of any library expertise, we have retained a budget for commissioning specialist domain-specific advice.

 

We have also made identifying inward investment for independent libraries and archives a priority within our business plan for 2008-9.

 

