Cilip in Yorkshire and Humberside Branch Business Plan 2006 –2009

	To represent and promote Cilip in the Branch area




	Objective 
	Activity
	Responsibility
	Estimated cost per year

	To increase active membership for Cilip in the Branch area


	Attendance at Cilip events, e.g. Student Roadshows, in the locality.

Attendance at SIG events to promote the benefits of Cilip membership

Individual advocacy

To hold an Annual General Meeting in accordance with the Roles and Responsibilities of Cilip Branches 2003


	All

All
	Travel: not to exceed £200

Nil



	To facilitate effective communication between Cilip and its members in the Branch area
	Produce 4 issues of the branch newsletter per year

To develop and maintain an up to date website, including information on Libraries in Yorkshire,  events, CPD and current professional issues


	Editor

Webmaster
	£2,100

£75

	Act as a link between Cilip and local members on new legislation, policy, strategy and views  on current professional issues


	Disseminate information and invite comment and feedback

To reflect the views and opinions of the local membership to Cilip and refer concerns where appropriate
	All


	Included in the above

	Promote CPD and enhance employability
	
	
	

	Objective


	Activity
	Responsibility
	Estimated Cost per year

	Act as a focus for initiating and sustaining Framework for Qualifications and support candidates in enhancing their professional skills


	Committee to endorse and oversee the roll out of the programme across the region

Training group members to attend committee meetings to give updates

Offer opportunities to attend meetings and become involved in Cilip activities locally


	Lead: Ronan, All

Lead: Ronan

All
	Travel. Not to exceed £300

	Assist with the co-ordination and publicising of professional and training events across the region.

Actively support CPD and training in the local area
	Details of events to be displayed on the website and included in the newsletter.

Liaise with SIG’s and other training providers, e.g. YMLAC to avoid duplication and ensure wide coverage.

Offer financial support for Cilip accredited courses in the region
	Lead: Ronan, All
	Est. £1,500 per annum



	Promote best professional practice
	
	
	

	Objective
	Activity
	Responsibility
	Cost per year

	Proactively engage with the LIS sector locally
	Recruit Student Representatives from local universities to serve as committee members
	Lead: Sue
	Travel. Not exceeding £100

	Proactively engage with employers to encourage support for committee activities
	Negotiate for staff to be allowed time to attend committee meetings and events
	Lead: Sue
	Postage and printing costs not to exceed £150

	Monitor and advise on professional matters in the region
	Proactively canvass views, identify problems and the needs of members locally


	Editor

Webmaster
	

	Provide a forum for discussion and opportunities to meet to exchange views and debate issues
	Invite colleagues to present at committee meetings on relevant issues to stimulate debate and the sharing of knowledge and skills
	Lead: Sue
	

	To engage the local media to raise the profile of the profession
	Ensure positive publicity about successful events and activities is circulated to the media in the region
	Editor
	


