ADLG Chair’s report November 2009
It’s been a long year... and I don’t mean that in a negative sense! Our 2008 AGM was held in March last year and then we’ve delayed the AGM this year until the autumn, in order to fall into line with Cilip’s other Special Interest Groups.  
Committee

During this time the numbers and names on our Committee have remained stable, but changes are about to take place. 

Unfortunately, once again, we’re in the position of having to say goodbye to someone who’s been key to ADLG’s success : Pam Turner. Not only has she been key, but she holds the record for being ADLG’s longest serving committee member. Having become Honorary Secretary on 11th Dec 1989, Pam’s served us for just a few months short of 20 years - as the joke goes, you receive less time for murder these days ( I doubt that record will ever be bettered.
Pam took voluntary redundancy from QinetiQ in the summer and would have retired early next month anyway, so at least she’s been able to make the most of the pleasant autumn that we’ve had. As an example of her typical dedication, she’s continued to stay in regular contact with the committee, in order to ‘tide us over’ for these few months and even came to our Oct committee meeting in order to take the minutes for the last time – and to provide us with cake! 
She’s served the Group with great loyalty and has been the anchor to a succession of Chairs. I’ve always referred to her as my ‘Right Hand Lady’ and would have been lost without her. She’s remained calm throughout all the changes that have faced us as a Group and has kept us on track with her eye for detail. We’ll miss her pragmatism, her quiet but thorough organisational skills and her ability to be our ‘group memory’ on procedures and previous events. 
So for everything you’ve done for ADLG Pam over all those years, and as both a former colleague and as a friend, a huge ‘thank you’. We also wish you well in your retirement and many happy hours of walking the long distance paths of the UK.  
We’re also saying goodbye to Claire Addy of BAESystems. Claire took over as our Membership Secretary in 2007 and has made a valiant effort to sort out our membership lists and contact details. This may not sound much, but during this time we became a SIG and trying to reconcile our membership data with that held by Cilip has been an ongoing headache. Our thanks go to Claire for tackling this for us.
As with previous years, every cloud has had a silver lining. I’m really pleased that we’ve received two new volunteers to take up committee posts. One is Mandy Smith from the Defence Academy at Shrivenham. Mandy was the well-deserving winner of our Umbrella bursary this year and has offered to take on Pam’s mantle as our Hon.Secretary, my new ‘right hand lady’. The other is Andrew Hutchinson from the Army Library and Information Service, who will become our new Events Co-ordinator. Ben Chan is staying with us and taking over Publicity and the website, which will leave Chris Watson free to concentrate on his advocacy role as our rep on Cilip’s Policy Forum – soon to be changed to the Branches and Groups Forum. My Vice Chair David Griffiths has very kindly offered to look after the Membership Secretary role until we can find a replacement for Claire. 
As ever we will always welcome new committee members and particularly from those of you who are in the defence industry side of the sector, since with the loss of Pam and Claire, this is now under-represented on our committee. I realise that we live in harsh economic times and that this always affects numbers of people willing, or in a position, to volunteer. We have just made the decision to cut the number of our physical committee meetings to three next year. The aim is to limit the travel costs that we need to beg from parent organisations and/or ADLG’s own coffers.
Meetings and Visits Programme

Last year’s AGM was held in March at the, what was then called the ‘Defence College of Management and Technology’ at Shrivenham, part of the country’s Defence Academy. A highlight for myself, and I’m sure the majority of those attending, was the opportunity to clamber into an AS-90, an Armoured Personnel Carrier and to pose for a group photo by the side of Challenger 2 Main Battle Tank – somehow it made all our work in defence seem more real and come alive! That all took place at the Defence Capability Centre and was followed by an interesting visit to the Serco-run library at Joint Services Command and Staff College.
Since then our Meetings and Visits Co-ordinator Ben Chan has once again set the standard high and provided a full programme to support members’ CPD:
In June last year there was a well attended visit to Farnborough to see the Air Accidents Investigation Branch and the National Aerospace Library. The former allowed attendees to view reconstructed parts of the Lockerbie jumbo’s fuselage, whilst the latter saw aspirations turn to reality, since the National Aerospace Library had only been a proposal when ADLG held its AGM at the Royal Aeronautical Library in London back in 2005. We opened both these visits to ADLG members and those of the Aslib Engineering Group, following my attendance and presentation at AEG’s AGM earlier in the year. Tony Doyle, formerly of the CAA provided a detailed report about the visit in the Summer 2008 newsletter issue.
November saw ADLG ‘go west’ for a day in Bristol – first a visit to MoD Abbey Wood where Committee Member Chris Watson demonstrated the electronic library services that he provides for Defence Equipment and Support.  This was followed by a visit to Airbus at Filton, which is the design site for all Airbus plane wings. Attendees were also able to wander around the full-size landing gear of the new double-decker A380. Photos and a full report by Chris Robert, Subject Librarian for Mechanical Engineering at the University of Bath, can be found in our Winter 2009 newsletter.
This summer started with a visit, in May, to King’s College Library’s War Studies Collection, followed by a historical tour of the Old War Office in Whitehall.
On 1st July members went along to RUSI, the Royal United Service Institute, for an overview of their work and library visit. Later in the afternoon they stayed to attend the presentation by the Duke of Westminster for the RUSI Westminster Medal for Military Literature 2009. Reports of both these events will be appearing soon in our newsletter. Meanwhile the new programme of visits for 2010 is in the process of being drawn up and we’d always welcome suggestions from members.
Conferences and seminars

These 18 months have been particularly active as far as conferences and seminars.
At the last AGM we announced that Ben Chan was the winner of the ADLG bursary to attend the SLA conference in Seattle. This bursary had been arranged to mark ADLG’s arrival on the Cilip stage as a fully-fledged Special Interest Group. Ben headed out there in June 2008 and the first part of his report was featured in our Winter 2009 newsletter, with more to follow. He also gave a presentation about his experience to fellow LIS professionals at the MoD FODLIS conference last autumn. Our grateful thanks also go to Books Express for their input to the bursary amount.
In July this year Cilip held its biennial Umbrella conference at Hatfield. ADLG hosted a session entitled ‘Connecting with your customer – outreach and embedding in Government libraries’. Committee Member Chris Watson presented an overview of the current situation of outreach and embedding within Government information departments.  Anji Taylor of Dstl then followed this up with a practical account of her experience as a point of contact in one of Dstl’s specialist departments. Our audience consisted of a mixture of professionals from the Government, academic and health sectors, plus a self-employed consultant and of these only one was currently involved in outreach herself which was possibly a telling fact.
ADLG had also run a competition in order to sponsor an attendee at Umbrella and Mandy Smith of CMT at Shrivenham was a very deserving winner. Her account of her experience as an Umbrella ‘first timer’ appeared in our Summer newsletter issue.
2009 was also the year for the biennial ADLG seminar. Ben did us proud once again and used his network of contacts to draw up a strong programme of speakers for September. The title of the event was ‘Managing Information Security, Data, Social Networking Risks and Knowledge Capability’ and we had speakers from the National Archives, British Standards Institute, Aquila Business Services, the University of London, the MoD, Rolls Royce and GCHQ.
Feedback was very positive – two thirds said that they strongly agreed that the event had been a worthwhile investment for them. Some key learning points for attendees were noted as follows:
· Manage the process, not assets, for information security

· The importance of instilling info security into the culture of the organisation 

· Practical examples of how to capture knowledge from existing and leaving staff

· Be aware of the information you put on social networking sites

· Ensure there are back-ups made of info – be aware of business continuity

· Think broader than IT security
Following on from the seminar we’ve once again placed a podcast on the ADLG website and should soon have the event covered in Cilip’s Update. Well done Ben!
Publicity and the ADLG Website: 
www.adlg.org.uk/ - or – www.cilip.org.uk/specialinterestgroups/bysubject/adlg 
In our Winter 2009 newsletter we opened a competition to find a suitable strapline for ADLG. Thanks to everyone who supplied ideas. The committee finally chose one supplied by Ben Chan, who received a £30 Amazon voucher for his efforts. ‘Your Knowledge, Our Collaboration’ seemed most appropriate because in our Constitution and our 2009-10 Business Plan, we’ve stated that ADLG’s objectives are to:

· Provide a focal point for professional contact;
· Promote a dialogue between private industry, the Ministry of Defence and related agencies;
· Bring together all persons involved in the provision of library and information services for aerospace and defence.

And our visits and seminars programme is designed to encourage the CPD of our members and networking across the defence sector. So look out for the new logo/strapline combination on our paperwork.
This autumn Cilip is in the process of migrating its website (which includes ours) to MOSS, Microsoft Office Sharepoint Server and the go live date is currently 18th November. There are a number of new features which we will be able to make use of, including an improved calendar, more RSS feeds and easier web editing. 
As I’ve already mentioned Ben Chan has volunteered to take on the position of our Publicity and Web Editor. This will more closely tie-in with his current job and enable both MoD and ADLG to benefit from his increasing experience with Sharepoint. 
My thanks to Chris Watson for the work he’s done over the last 18 months on our website and for battling with the old Cilip content management system! Chris still proposes to feed in ideas for enhancing the website content, especially to make it more attractive to our members within defence industry. 
Publications

Our newsletter has turned A5 and colour and has come out glowing in compliments as a result. Finally our photographs can be seen in their true glory and we’ve cut our posting bill as a result of the reduction in physical size. Top marks to Daniel Selman for making this happen (with support from his MoD colleagues) and for continuing to twist arms to get such an interesting spread of articles. Also for scouring his film and music knowledge to come up with amusing ways to introduce those articles...in-between saying ‘Money, Money, Money’ and ‘Yes Minister’! (
Following on from Daniel and Ben’s contact with the Military Libraries Division of the SLA, I wrote an article introducing ADLG which was published in their Spring newsletter issue. In exchange, we’ve obtained permission to reprint one of their articles, entitled ‘Outreach in the Real World’.
Professional matters

Ben and I have worked together to submit an application for the Cilip Seal of Recognition. This was based on our Sept seminar and will hopefully help to raise the profile of our CPD events in future within the profession. 
Finally ADLG should hear from Cilip at the end of this year whether our probation period as a SIG has been successfully completed. I see no reason why we shouldn’t be accepted as a full Special Interest Group – our membership numbers have grown and currently stand at 118, we’ve demonstrated sound financial control of our budget and put our funds to constructive use by providing a range of CPD events and opportunities for our members. As ever my thanks go to my dedicated committee for making all this possible: Pam, David, Lynne, Daniel, Ben, Chris and Claire – well done and many thanks.
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