Aerospace and Defence Librarians Group 

Business Plan: 2009-2010

The Aerospace and Defence Librarians Group (ADLG) is a Special Interest Group (SIG) of the Chartered Institute or Library and Information Professionals (CILIP) which brings together information staff working in a wide range of aerospace and defence institutions including government, industry, academic organisations, learned societies and research associations.
As laid out in its Constitution, its objectives are to:
· Provide a focal point for professional contact;

· Promote a dialogue between private industry, the Ministry of Defence and related agencies;

· Bring together all persons involved in the provision of library and information services for aerospace and defence.

ADLG became a SIG in its own right with effect from 1st January 2008. It is therefore currently ‘on probation’. Key to the future of ADLG will be gaining official SIG status at the end of 2009.

1.
Membership

By becoming a SIG in its own right, ADLG hopes to increase its membership through greater publicity, whilst accepting that the aerospace and defence sector is a very specific sector offering an ultimately limited recruitment pool. 

ADLG continues to work with CILIP via the Policy Forum on the issue of gaining access to up-to-date membership data and being fully integrated into CILIP’s SIG listings for procedures such as membership renewal. It is particularly key to have this visibility since it was never available whilst ADLG was a Sub-Group. 

2.
Communication and Publicity 

2.1
Newsletter

ADLG issues a twice yearly newsletter in hardcopy format. In 2008 this was enhanced by changing the format to A5 and colour which drew much positive comment. Whether it remains as a hardcopy-only newsletter will depend on plans to have a ‘members only’ area of the website to publish a full e-version. Currently selected articles are published on the website as for publicity purposes.

2.2 
Website: www.adlg.org.uk/  

This is a simple and straight-forward site hosted on CILIP’s Content Management System. A development that ADLG is currently looking into is to set-up a members-only area on which could be mounted minutes from Committee meetings and full copies of our Newsletter. 

2.3      Group mailings

ADLG will adopt CILIP’s new Group mailing procedure in Spring 2009 and continue to use this as a means of maintaining timely communication with its members.

2.4
Committee communication 

Between meetings the Committee communicate by email. A trial blog via ADLG’s website is under consideration, with the possibility of rolling this out to provide more two-way communication with members. However, attempts to introduce communication by more up-to-date web 2.0 methods have so far proved difficult due to IT security in operation within the MoD and companies within the defence industry: vigorous firewalls preventing access to websites containing collaborative or interactive software such as discussion boards, Javascript and ActiveX.

2.5
Cilip Update and Gazette

ADLG has sought to publicise its activities as CILIP’s newest SIG by publishing write-ups/photos of its AGM and seminar, together with an article by the winner of the SLA conference bursary.

3.
Meetings

The ADLG Committee meet quarterly in January, April, July and Oct at CILIP HQ in London. 

The AGM will move to the autumn in line with CILIP’s policy, with effect from 2009.  A location of interest to ADLG members is selected so that a full day’s programme can be offered to attendees. The location for AGM 2009 is QinetiQ Boscombe Down in Wiltshire, the aircraft test and evaluation site.

4.
Continuing Professional Development support

4.1
Visits and seminars

ADLG has always carried out a full and varied programme of visits and events in order to support the CPD of its members and encourage networking across the defence sector, and it will maintain its commitment to this. Proposed visits and events for 2009 and beyond include:

· Knowledge and Information Security seminar – ADLG’s biennial seminar

· ADLG, Dstl and Industry day

· Visit to RUSI

· Deep Web course

· School of Army Aviation library/museum visit
4.2
Job shadowing

One of ADLG’s key strengths is the Group’s broad cross-sectoral view. To assist our members to gain the maximum benefit from this, a job-shadowing programme exists with a pool of members who are willing to host visits to their organisations and share knowledge, information sources and expertise.

5.
Professional involvement

5.1
CILIP Policy Forum and consultation

A Committee member of ADLG attends CILIP’s Policy Forum meetings in order to represent the interests and views of the members. Through this mechanism the Group has continued to provide feedback on consultation issues, for example, on the recent ‘Task and Finish Group on Funding and Membership for English Branches, Groups and Celtic Nations’ and the CILIP Advocacy Strategy.

5.2
Umbrella 2009

ADLG will host a session entitled ‘Connecting with your customer – outreach and embedding in government libraries’ under the ‘Shock of the new: theory’ workstream. This builds on ADL’s first presentation at Umbrella 2005 whilst still a Sub-Group of the then ICLG (now CLSIG).

5.3
Links with other professional groups

ADLG continues to maintain its links with its former ‘mother’ Group, the CLSIG. It has also established links with Aslib’s Engineering Group. These have included a presentation slot for the ADLG Chair at the AEG’s 2008 AGM and a joint visit to the Air Accidents Investigation Branch and the National Aerospace Library open to members of both groups.

6.
Sector Involvement

Wherever possible or appropriate ADLG has supported projects within the aerospace and defence sector. Recent examples include an ongoing interest in the new National Aerospace Library, including updates at two AGMs from the Chief Executive of the Royal Aeronautical Society and a visit in the summer of 2007. The Group also gave a donation to the Cody Flyer Project at Farnborough in 2008.

7.
International links

In 2008 ADLG offered a bursary (together with generous support from Books Express) for one member to attend the SLA Conference in Seattle. Ben Chan, the winner, attended the conference and used the opportunity to initiate contact with ADLG’s equivalent, SLA’s Military Libraries Division. As a result the Chair of ADLG has drafted an article for inclusion in their newsletter and further links will follow.

Contact has also been established with Australia’s Defence Science and Technology Organisation, who offered to link to some ADLG website articles from the DSTO in-house library blog.

8.
Finance

ADLG has always been financially viable, while being careful not to accrue an unhealthily high balance. Money raised through the biennial seminar has allowed for the funding of the SLA conference bursary and other events to support the CPD of the Group’s members.

The Group has been grateful to Swets over the years for its generous sponsorship of the newsletter. In these difficult financial times it may be that ADLG needs to consider alternatives sponsors.

9.
Objectives:

The 2009-10 Business Plan objectives identify the key action points that are required to take ADLG through the next 2 years and achieve the best return for the Group’s members, sector and profession.

9.1
To encourage and facilitate the continuing professional development of all members. 

· Arrange a varied and interesting programme of meetings and visits specific to the needs to professionals working in the aerospace and defence sector

· Lead a session at Umbrella 2009 on the subject of outreach and embedding in Government libraries

· Arrange ADLG’s biennial seminar in 2009 on the topic of knowledge and information security.

· Consider instigating an annual bursary/award scheme to support an ADLG member to attend a CPD event of their choice

9.2
To seek new members for ADLG and/or CILIP and increase the active involvement of existing members.

· Ensure that ADLG’s website is kept up-to-date, relevant and interesting 

· Provide networking opportunities for Group members through a varied programme of meetings and visits and electronically.

· Explore the possibility of using more inter-active/two-way communication tools via the ADLG website

· Maintain and preferably increase the Group’s publicity with articles in CILIP Update/Gazette, advocacy within members’ own organisations/with colleagues and wherever else the opportunity arises 

9.3
To act as an advocate for library and information service professionals working in the aerospace and defence sector.

· Represent the views of the sector/Group at CILIP Forum and any other professional committees as requested.

· To respond to consultation documents which have a direct or indirect impact on the sector.

9.4
To ensure the effective running of the SIG. 

· Maintain the Committee at its present strength: Chair, Vice-Chair, Secretary, Treasurer, Newsletter editor/MOD Liaison Officer, Visits and Meetings Co-ordinator, Membership Secretary, Website and Publicity officer, preferably by identifying successors and allowing for some hand-over when a Committee Member steps down 

· Continue to manage financial resources appropriately to ensure the financial viability of the group.

· Work with CILIP to ensure a smooth move over to the use of centralised Group mailings and their reliability for the future
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