ADLG Chair’s report March 2008 – Celia Waters

Well what a year that was, as they say!

Committee

As always we’ve had some changes on our Committee. Each year we seem to have a retirement of someone who’s been really key to ADLG’s success over the last decade or more and this year is unfortunately no exception to that rule. This AGM, fittingly at DCMT, sees ADLG lose Wendy Buckle. Wendy first joined us as Meetings and Visits Co-ordinator in October 1994, became our Treasurer in March 1996 and then, on handing that baton over to her colleague Lynne Seddon in 2006, agreed to stay on as our first Vice Chair – our ‘voice of experience and wisdom’! 

It’d be an understatement to say that she’s been a cornerstone of ADLG during that time. Those of you who attended our two highly successful seminars in 2005 and 7 will remember that Wendy was a common denominator. From ‘considerations for e-collection management’ to ‘essential skills for 21st century librarians’, she was there generously offering as many practical hints and tips as you can cram into 30 minutes. And when ADLG made its first appearance at Umbrella in 2005, it was Wendy’s presentation on ‘acquiring and maintaining specialist knowledge’ that led to feedback including ‘that was the first session that engaged us, thank you!’ – no mean feat for a presentation held on the last morning of the conference!

But as important, if not more so, has been Wendy’s unofficial mentoring role – she’s been our respected and trusted sounding board…. clear cut, open, truthful advice. Evidence Based Practice as its very best! And I know that I personally couldn’t have taken on the role of Chair if it hadn’t been for Wendy’s support and encouragement at all the right times. For that Wendy, thank you.

And Wendy’s legacy to the group? – well we’re here as a Special Interest Group in our own right. Wendy firmly believed that we could and should and without her drive and practical help we wouldn’t have got through the bid process last autumn. Luckily Cilip has yet to bill us for the Bucks Fizz stains on their carpet following the Wendy-led celebration at our first committee meeting this January…!

So for all of that and more Wendy, many, many thanks on behalf of ADLG. We’ll miss you but we wish you all the very best for your retirement which starts at the end of July. We’re all green with envy as well. And in keeping with the best professional values I note that you’ve embraced Web 2.0 and FaceBook is your chosen method of staying in touch!

Every cloud has a silver lining and I’m really pleased to announce that David Griffiths has agreed to become our new Vice Chair – David brings with him a great deal of valuable experience serving on our Committee as the ICLG / CLSIG representative and he’ll remain in close touch with our former Mother Group.

Meanwhile Kim Sherwin from the Joint Services Command and Staff College took us all by surprise last summer and headed off to a new life in Australia with her partner in August. She initially took up a post within Sydney University Library and has recently moved on to work with a Sydney law firm as an Information Research & Training Consultant. We’ll very grateful for her work on updating and developing the ADLG website whilst she was with us – and somewhat less grateful for her tales of winter beach BBQs and surfing on Bondi beach when we’re locked into a British winter! Thanks to Chris Watson for stepping into the role of Publicity and Website manager on the Committee.

We very briefly had a new face on the Committee when Peter Coyne of the Ministry of Defence agreed to join us following his involvement as a speaker in our Sept seminar, but almost immediately he had to resign when he was offered a post in a different sector – despite our disappointment, we wish him well in his new job. I’ve also had a change of jobs and left the Defence Science and Technology Laboratory to take up a post with the Army Library and Information Service. 

Meetings and Visits Programme

The ADLG AGM was held at the Ministry of Defence in Whitehall on 7th March 2007. An impressive conference room was the location for the AGM, together with an update on the ADLG job shadowing programme. This was followed by a demonstration of the MoD Library’s collaborative Enquiries Portal using Sharepoint and a rare chance to tour the refurbished main building, its library and not least, Henry VIII’s wine cellars! Read the details in Julia Hayes’ article in our Summer 2007 Newsletter.

Ben Chan then continued to provide us with a varied and valuable programme of meetings and visits – starting with the re-arranged trip to the Battle of Britain Operations Room at RAF Uxbridge on 15th March (having originally been cancelled due to snow in February). Mark Lunt’s informative report about this visit also appeared in the Summer Newsletter.

21st June was the next date in ADLG’s busy calendar and it saw a group of members visiting the City Business and Guildhall libraries. For more information, see the article by Chris Watson and Debbie Barnes in the Winter newsletter.

And finally, following Neil Infield’s highly acclaimed slot at our Sept seminar, ADLG paid a visit to the British Library’s Business and Intellectual Property Centre on 12th February this year. Given how useful and informative the attendees found it, there’s the opportunity to re-run this trip if anyone missed it the first time round, so please let us know. 

Further events are of course planned – 27th June is the date for a visit to the Air Accidents Investigation Branch and the National Aerospace Library, both in Farnborough. We’re opening this event to our colleagues in the ASLIB Engineering Group following the warm welcome that the group gave me when I attended and presented at their AGM in January this year.

Conferences and seminars

Last year saw ADLG’s most successful seminar yet – the ‘Library Information Service Survival Guide’ held at Cilip’s HQ in September. It attracted over 40 attendees with over half being external to ADLG thanks to wide publicity of the event. A very strong panel of speakers were featured, from the MoD, DCMT, Performance Measurement and Metrics journal, British Library’s Business and IP Centre and Pricewaterhouse Coopers – including no fewer than three of the ADLG Committee. 

Presentations covered areas such as justifying why your library shouldn’t be scrapped, evolving your library service, essential skills for 21st century librarians, measuring impact and proving value, redefining the library service for the 21st century and strategic library services. Obviously the subject area struck a chord with the attendees because feedback was very positive and included the comments: 

· Good learning outcomes, useful new contacts

· It’s good to see what other disciplines are doing and pick up pointers. Also there was a general consensus on the library of the future.

· Some useful and inspiring ideas for promoting and strengthening services

And for a group that prides itself on its cross-sectoral appeal, it was particularly rewarding to hear: 

· Excellent – I’m from a non-defence library but this course was all completely relevant, got lots of ideas
And:

· Well organised, good networking opportunity, all sectors present to get the wider picture

100% agreed or agreed strongly that the event had been a worthwhile investment for them.

Following on from the seminar we placed our first ever podcast on the ADLG website and received a full page feature in Cilip’s Update.

Full marks to Ben Chan for his impressive contact-making and increasingly well-honed organisational skills which resulted in all the visits mentioned, as well as the seminar.

ADLG Website

Following our change in status we have our own SIG website, having moved out from under CLSIG on Cilip’s Content Management System. Thanks to Chris Watson for keeping this updated for us and Chris has a number of ideas on ways to move the website forward in the future, including the member’s only area that was mentioned last year.

Publications

Two more bumper issues of ADLG’s Newsletter have landed on member’s doormats during the year – Summer 2007 and Winter 2008. They’ve featured articles by members on the Group’s programme of visits, our autumn seminar and the job shadowing programme that aims to tap into ADLG’s key strength – that of being a cross-sectoral group. Our thanks to editor Daniel Selman for putting all these together with his keen sense of humour and clever play on words!

We’ve decided to retain the hardcopy version for the time being, but we are planning to trial an A5 format fairly soon. And as always, please consider writing an article for the Newsletter – if something’s of interest to you professionally, then it probably is to the rest of our membership as well. 

Professional matters

Without a doubt the most significant event of 2007 for ADLG was becoming a Special Interest Group in its own right – following a successful application to Cilip Council in December of last year. It’s hoped that such a move will increase our visibility within the profession and allow us to better represent the interests of this small but discrete section of Cilip’s membership. We currently have 80 members and hope to grow this number steadily.

It was a real team effort but my thanks go especially to Pam Turner and Wendy Buckle for their hard work pulling the application together and getting it to Cilip to meet the tight deadline. Also to Oriole Newgass, the Chair of CLSIG, for her enthusiastic support and in particular her practical support – without the 100+ signed forms that she managed to obtain for us from CLSIG we would have been really struggling. We may have flown the CLSIG nest but we will still maintain those links. 

And by way of marking this momentous event, not only have we been featured in CILIP’s Gazette, but ADLG is offering a bursary for one member to attend the June conference of the Special Libraries Association, to be held in Seattle. It will cover the conference fee and a year’s membership of the SLA and we’re delighted, and grateful, that Books Express has agreed to provide some sponsorship towards this bursary – both John (the Director) and Duncan (Senior Partner) have been regular attendees at ADLG AGMs for a number of years now.

The conference is entitled ‘Breaking Rules – Building Bridges’ and applicants were asked to write a 500 word submission entitled ‘Building bridges: how I can benefit from new paths to my development by attending the SLA 2008 Conference’. Our hope is that the winner will also be able to ‘build bridges’ by making contact with our SLA equivalents, the Military Libraries Division. 

Judging was not an easy task, but with thanks to fellow judges Diane Dewar of CILIP and Books Express, I’m delighted to announce that we have a winner: Ben Chan will be heading out to Seattle in June. We hope he’s got lots of stamina for the hectic programme of events at the conference and all the networking opportunities, we wish him a safe but exciting trip and we look forward to hearing all about it at next year’s AGM. 

So it’s been a busy and exciting year and 2008 looks set to be similar as we find our feet as a SIG on the CILIP stage. I just want to draw my report to a close by saying that ADLG is incredibly fortunate to have such a dedicated and hard-working Committee. Everyone carries out their ADLG role in addition to their often extremely busy day-jobs. There’s no way that I could do this alone, you’re highly professional and a great bunch of people to work with – Pam, Wendy, Daniel, David, Chris, Ben, Lynne and Claire… thank you!

