AGM 2010: Chair’s Report
Well let’s start with some positive news, at the end of last year, following two years on probation, Cilip confirmed ADLG’s status as a Special Interest Group. During that time our membership has grown from 78, at the point of our initial application in 2007, to 133 as quoted in issue 21 of the Branch & Group Newsletter in August this year.
And another positive note, ADLG was awarded the Cilip Seal of Recognition for its CPD events, based on evidence from its 2009 seminar – so thanks to Ben for organising that event and working with me to submit our Seal of Recognition application.

Ironically, following that news, 2010 has been a relatively quiet year for ADLG, our ‘fallow year’ as one of the committee described it! This has been due to a number of internal and external factors. Within the committee we’ve had some role-swopping and new faces and this all takes a while to settle down as people find their feet. However external pressures have also been greater this year, with reduced (or even zero) training and travel budgets limiting the involvement members are able to have, as well as the uncertainty in organisations following the General Election and the fears of job and resource cuts heralded by the Comprehensive Spending Review and the Strategic Defence Review. In all the sectors represented within ADLG, members have been put under increased pressure in their day jobs and this inevitably leaves less energy and time for voluntary committee work. We need to ride the storm and focus at the moment on what we can realistically achieve and sustain, whilst trying to plan for the future.
Committee

We’ve had two resignations and one new arrival on the committee. Andrew Hutchinson, who joined us at the end of last year, has decided that ADLG is not for him and has resigned as a result. Our thanks go to him for organising the two CPD events of the year and this AGM. Chris Watson has also resigned. This was due to circumstances when Defence Equipment & Support took the decision to close their electronic library, having already closed the physical library a couple of years ago. A sign of the times in our profession at the moment. Our thanks go to Chris as well as our best wishes as he waits to be redeployed.
Meanwhile Kate Lander has provided much more positive news by volunteering to join us. Kate works for BAE Systems and so defence industry is once again well represented on the committee. She will be taking over the Membership Secretary role from David Griffiths, who has very kindly been covering it this year. My thanks to David for tackling the unenviable task of trying to reconcile our membership records with Cilip’s data and a warm welcome to Kate.

Meetings and visits programme

Last year’s AGM went west to Wiltshire and was expertly hosted by Ian Goodridge and his fellow QinetiQ colleagues at MoD Boscombe Down. Not only were we given a fascinating insight into the history of this aircraft test and evaluation site and an overview of current information provision by the Insight Team, but a generous lunch was also provided. That set us up for a fascinating afternoon visiting the fast jet hangar, the information warehouse and the environmental chamber, the largest of its type in Europe. The full report appears in the Spring newsletter.
In 2010, after a slow start our programme got under way with a visit to the Imperial War Museum and Photographic Archive at the end of May. Then in September this was followed by a visit to the Tank Museum and Reference Library at Bovington in Dorset – an article about the latter has been written by Dave Picken for our next newsletter issue.
Publicity, the ADLG website and Publications

Ben saw through the successful transfer of ADLG’ webpages as part of Cilip’s migration to a SharePoint website late last autumn and has maintained them for us throughout the year. 

Meanwhile thanks to Daniel for delivering vol.21 no. 2 of the ADLG newsletter, cleverly renaming it to Spring 2010 to hide it’s metamorphosis from Winter to Spring issue! Inside we not only had an article of reminiscence from Pam Turner about her career in defence libraries, but there was also a report from last year’s AGM and advice from its organiser...so take heed because we’ll now on the lookout for next year’s location - all offers welcomed!
ADLG offered a CPD bursary this year, up to the value of £400 towards attendance on a training event of any description including courses, seminars, workshops, study days and conferences. Disappointingly no-one applied, which was a surprise given the financial constraints that most organisations are currently facing and the reduction in training budgets as a result. Interestingly though, I spoke with the Chair of the Health Libraries Group at a Cilip event in the summer and she confirmed that they’d had a similar experience with their bursary offer. Maybe it’s a sign of the times and getting approval for any external training, even if its cost is met from elsewhere, is now increasingly difficult for people to obtain. Or maybe people have lost the impetus to make even a small amount of effort to reap the rewards, which does indeed seem a real shame.
Professional matters
In March Cilip drew up plans to set up three sector panels in order to assess proposals for reductions in library and information services across England. ADLG was invited to get involved in the Special Libraries Panel, alongside CLSIG (Commercial, Legal and Scientific Information Group), GLIG (Government Libraries and Information Group) and the HLG (Health Libraries Group). We therefore put forward three committee members for the expert reading group (David, Mandy and Andrew) and as Chair I represented ADLG at the panel meeting. 
So far it’s been quiet in our sector, in contrast to the academic and public libraries sectors. Effort has instead been directed towards putting together a list of resources on the subject of proving the value and impact of special libraries and their professional staff. This list has recently been added to the Cilip website. We’re also currently looking for ‘one minute messages’, so any suggestions are welcomed, including ones that you may have used with success in your own workplace already.
ADLG also sent a representative to the Cilip and National Archives meeting about information management. Information Matters, the government’s knowledge and information strategy was discussed, and we received an update on its work in progress from Liane Kordan of TNA. Cilip’s profile in information management in general was also discussed. It’s hoped that this will be extended which a resulting increase in Cilip’s credibility in the field, because information management is such a core function for the profession.
Then more recently you may have read that Cilip is cutting its Membership Support Unit. The staff there, including in particular Lindsay and Kathy have been the ‘face’ of Cilip for many of us and have provided an invaluable service in keeping the SIGs up to date with events and activities in Cilip. They will therefore be sorely missed and they leave with our grateful thanks for years of help and advice.
So, looking to the future. 2004 was the last time that we surveyed our members about what they need from ADLG, so we’re launching another survey soon. What do you want from the group? What would have the most positive impact on your current job and your future professional skills and career? What would entice you all to get more involved? We’ll be sending out details by email and it’ll be available via our Cilip website. Please take a few minutes to complete it because without your ideas and suggestions, it all falls to the committee’s ability to use a crystal ball – so we do need your input.
And ADLG is also going to get a new Chair. I’ve been in the position for 5 years now and I’ve seen the group go from strength to strength, most notably the fact that we applied to become a Special Interest Group, were accepted and then had our new status confirmed. We’ve attained the Cilip Seal of Recognition for our CPD events, held 2 very successful seminars, countless CPD visits, run a session at the ever popular Umbrella conference and awarded two bursaries. We’ve got a great newsletter in its new smaller colour format, our website has moved over to SharePoint as part of Cilip’s website migration and our membership has practically doubled. We’ve also had a lot more involvement with Cilip, responding to draft policy documents and taking part in the Special Libraries Panel for example. It’s been a really good 5 years, I’m extremely proud of what the group’s achieved – and that’s on top of maintaining our day jobs during some fairly turbulent years in the LIS and defence sectors and workplace in general.
My main reason for stepping down at this stage is that I’ve just moved to the Foreign & Commonwealth Office on a year’s secondment. So apart from the fact that I’m temporarily moving out of defence, I will also have a lot on my plate with extra commuting and a new role to quickly get up to speed in. Furthermore the draft Cilip rules for SIGs require that no committee member should stay in post for more than 6 years, so if I step down now, we can maintain some continuity on the committee before others have to start following suit. I will of course remain an ADLG member and if everything goes according to plan and I return to the MoD at the end of the year, who knows, I may well be knocking on the committee’s door again – well, someone needs to eat those biscuits at committee meetings don’t they?! 
In the meantime my Vice Chair David Griffiths has agreed to stand for the post for the next 12 months. This will give the committee a chance to ‘stabilise’ after all its recent changes. My thanks go to David for doing this and I know that he will get the full support of the committee and members.
So finally I would, as always, like to say a big thank you to the ADLG Committee – without you and your time and commitment, there would be no Aerospace & Defence Librarians Group. So to David, Lynne, Mandy, Daniel, Ben, Kate, Chris and Andrew – a huge thank you and, for those of you now taking the group forward, good luck and keep up the good work!
