Affiliate Members 2008-2009 Annual Plan 

The Affiliate Members national Committee annual plan adheres to the themes in CILIP’s Corporate Plan and New Business Working Model.  These plans are discussed at committee meetings and reported on in our newsletter ‘Frontline’ and on our web pages.

· To communicate with members throughout the year via the Affiliate members’ newsletter “Frontline”.   Each edition will be made available online only with a hardcopy on request.
· To keep AMNC web pages up to date and ensure that our membership is informed of all our activities. 

· Provide a minimum of 3 training sessions and an AGM at the 2009 Umbrella Conference.  Two of these sessions will be in partnership with other CILIP groups.
· Promote at Umbrella the Affiliated Members’ Award for outstanding support for the Affiliated Members by an individual over a period of time, and which has contributed to the long term aims and objectives of the Members.

· To promote the Framework of qualifications especially ACLIP in line with the CILIP corporate plan

· Maintain the online discussion list for ACLIP to assist members with preparing for ACLIP. We will provide workshops as requested for ACLIP preparation.

· Monitor continuing development of ACLIP. 

· To expand on our working relationships with other special interest groups to promote the Affiliate presence within CILIP and to contribute, as requested, committee members to sit on other CILIP Groups.   

· Following the success of working with CDG, who now provide a member of CDG Council to attend all our open meetings, to extend this facility to a member of other special interest groups  

· We will implement the CILIP corporate plan and New Business Working Model as part of our 3 year strategic plan.  2007-2009.

· To update the Pod casts to support our Members with their ACLIP, initially through questions and answers provided by our members and other professional staff.

· To continue to archive the Affiliate Committee paperwork onto CDs and/or Memory sticks, enabling all paperwork to be efficiently transferred and maintained by all Committee Officers and other committee members with a responsibility for leading specific projects.
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