CILIP Affiliate Members National Committee

Strategic Plan 2009-2011
The strategic plan of the Affiliate Members is based around the themes outlined in the CILIP corporate plan.  Affiliate Members wish to promote the experienced based professionalism of their membership.  In line with this we support and promote the Framework of Qualifications and will endeavour to keep this as the main strategic theme for the three years. We know that our members wish to gain national recognition by working toward the ACLIP award.  In the changing and challenging world of libraries and information we will continue to keep  our membership informed and involved in all our activities which we hope will sustain and grow our membership base.

Education

· Affiliate Members will promote the Framework of Qualifications and in particular the ACLIP award

· Affiliate Members will provide workshops on ACLIP as and when requested.

· Affiliate Members will provide workshops or seminars with other CILIP groups during each year on topics to help members upgrade their job skills and personal development 

· The Affiliate Members through Committee Projects, will produce a Pod cast to support members obtaining their ACLIP

· The Affiliate Members will market and award the Robinson Medal for Para Professional innovation every two-three years. 

Advocacy

· Affiliate Members  will maintain and encourage the Affiliate role within CILIP, on Council and with other CILIP special interest groups

· The National committee will join with other CILIP groups to promote CILIP’s role in the information and library sector 

Community

· The Affiliate Members National Committee will provide members with a regular newsletter to motivate and encourage our members to see the wider aspects of CILIP membership.

· We will maintain our newly updated web pages on the CILIP home site which now provide our members with direct links to appropriate CILIP sites which will be of interest to our Members.

· The Affiliate Members National Committee will design an award for outstanding support by an individual which has contributed to the long term aims and objectives of the CILIP Affiliate membership
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Effectiveness

· The National Committee will support the professional and personal development of its membership with workshops and training courses

· As part of this ongoing aim the Affiliate Members will support the outworking of the Framework of Qualifications and will work towards raising the profile of CILIP and the Affiliate Members group within the library and information sector

· The Affiliate Members will work to grow its membership base by promoting best practice, sharing knowledge and the expertise of its members.

Conclusion

The National Committee of the Affiliate Members can only be as pro active and effective as its members allow.  We will encourage our members to work towards ACLIP.  We wish to show our appreciation of people who promote and value the Affiliate group by designing a new Affiliated Members Award.  This Award will be made by the Committee only after careful consideration of all the criteria, for outstanding support by an individual over a period of time and which has contributed to the long term aims and objects of the Members.

The Committee wish to see its membership grow and its role and place within CILIP expand as a result of this growth.
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