Minutes of the CoFHE National Committee Meeting

Tuesday 4th April 2006
Birmingham College of Food, 1pm
Present:

Helen Ashton, Steve Cropper, Jacquie Davies, Diane Dewar (CILIP), Andrew Eynon, Carole Gray, Lynne Mastoris, Steve Oakden, Alexandra Stearn
Apologies for absence:
 Deborah Dance, Donna Hyland, Gareth Johnson (UC&R), Helen Jubb, Chris Kelland, Mark Ludlam, Glynis Platt, Anne Rowlands, Jo Rowley, Sarah Reed, Collette Xavier (CoLRiC).
2006/April/01 Minutes of the meeting of 30th January 2006.
These were agreed as a true record of the meeting.
2006/April/02 Matters arising.

2006/January/01 Appointment of officers

Nomination form was circulated for those positions indicated in table (*) – nominations must be received by 24th June.

Periods of office started June 2004. Table was reviewed.

	Name 
	Representation
	Office
	Period of office to end

	Andrew Eynon
	Group Councillor
	Chair
	June 2007

	Helen Ashton
	North-East *
	Sec.
	June 2006

	Donna Hyland
	Northern Ireland *
	Assis. Sec.
	June 2006

	Jo Rowley
	National Rep.
	Assis. Treas

(from Jan 2006)
	June 2007

	Alex Stearn
	National Rep.
	Vice Chair
	June 2008

	Glynis Platt
	North West
	Umbrella and 2007/2008


	June 2008

	Steve Cropper
	National Rep. *
	Bulletin Officer/
2008 conference
	June 2006

	Mark Ludlam
	Wales *
	
	June 2006

	Carole Gray
	Scotland
	–Treasurer
	June 2007

	Lynne Mastoris
	East Midlands *
	
	June 2006

	Jacquie Davies
	West Midlands
	2007 conference
	June 2007

	Anne Rowlands
	London
	CoFHE rep on UC&R/ 2006 conference
	June 2007

	Sarah Reed
	South East
	
	June 2008

	Vacancy
	East of England *
	
	

	Vacancy
	South West *
	
	

	Steve Oakden


	Yorkshire and Humberside
	
	June 2008

	Deborah Dance
	Affiliated
	
	June 2007

	Helen Jubb
	Co-opted
	Web Officer
	

	Chris Kelland
	Past Chair
	
	

	Diane Dewar
	CILIP Liaison
	
	

	Gareth Johnson
	UC&R Observer
	
	

	Collette Xavier
	CoLRiC Observer
	
	


2004/October/14 AOB
The survey was again discussed. Andrew would like another member of the committee to take on the work required for this. It was hoped that the survey would take place in 2008 (5 years since last one).  CoLRiC was keen to put money in when Andrew had asked.  The last survey cost roughly £10,000 - 
MLA would be ideal people to carry out this out.  Item to be deferred till 2007 when it will be revisited. There could be scope for discussion at Open Forum at conference.
2005/November/11 AOB
Associate membership was discussed. Steve to send list of associate members who receive a Bulletin to Carole. Carole could then send out renewal form.
Action: Carole, Steve
2006/April/04 SIG Review

New working party (6 members) has met. Hopefully more news at Council (on 5th April).
2006/April/03 Conferences. 

1. 2006
Joint UC&R/CoFHE Conference - Norwich, 3rd – 6th July.  Theme – Lead, Develop Change, future proofing your skills.   
CoFHE National Committee – Monday 3rd July at 4pm

Members of the committee pointed out that many training budgets had been cut and that by July no money would be available from their colleges.  There was also discussion around the venue in East Anglia that is not easy to get to on public transport or as a day delegate. UC&R are sponsoring students to attend with a bursary.  It was thought that CoFHE circles with money could do this in the future?
Honorary membership was discussed and a nomination received. Andrew will propose but will not be attending conference so Helen A will read out.
Action: Andrew

2. AGM

Agenda, minutes of previous AGM and Annual report had been circulated and copies will be available at the AGM at 4.30 on Wednesday 5th July.

Andrew will be unable to attend – Alex will act as chair for AGM and Open Forum.

Carole to appoint Independent examiners for the AGM – to discuss with Lin.

Action: Helen A, Alex and Carole
3. 2007

West Midlands: 2 – 4th April 2007.  Location: Telford Campus, University of Wolverhampton. (Theme – “Who do you think you are”?)  Programme to start at noon on the 2nd and finish approx. lunchtime on the 4th. Jacquie had been unable to attend that past planning meeting.  Hopefully a flyer will be ready for the UAE conference.
Action: Jacquie
4. Umbrella 2007
28th – 30th June at University of Hertfordshire new campus – De Havilland Campus, Hatfield. Glynis though unable to attend the meeting had circulated some thoughts on topics and speakers. Committee thanked Glynis for all her work and assumed that she would be continuing with the role even though the venue was not Manchester.  There were some comments on the venue but speakers and themes looked OK.
5. 2008
First planning meeting will be 22nd June in Liverpool. Steve was also hoping to publicise the conference at Norwich.
2006/April/04 Restructuring and reorganisation in FE

Lynne started a discussion on losses in FE due to restructuring and reorganisation.  In her own Circle there had been a number of incidents of colleges merging, restructuring or just professional posts being deleted from the Colleges.  The Circle was most concerned as were the whole committee. Each area represented had “horror” stories to tell including libraries being disbanded. All agreed that a Library is a central resource – which must be more cost-effective in the long run.  However, senior managers do not necessarily see it this way.  Devolved LRC’s are emerging.
Targets in FE are giving more emphasis on the 14-19 agenda which could be seen as devaluing libraries.  This nationwide deprofessionalism was seen to be very worrying and it is not just happening in FE but in schools as well.

The quality toolkits developed in both Scotland and Wales could help make a case of both a library and professional staff – along with the new White Paper and CoFHE guidelines. Another tool could be the Employers Pack developed by CILIP.
There is obviously no answer to this issue – it may be a good topic for Open Forum at conference to initiate some discussion.
2006/April/05 ILFA or alternative QA arrangements

Steve C discussed the MLS’s Inspiring Learning For All framework (ILFA) and proposed that what we need is a toolkit for England – c.f. the ones developed in both Scotland and Wales.  Steve to draft letter for CILIP to send to LSC. AOC may have money to support this. It would carry weight with Principals – especially with LSC logo.
Alex is taking part in the ILFA pilot. This does not map to the CIF and the paper work certainly took longer to complete than the 10 hours predicted.

Action: Steve
2006/April/06 Treasurers Report.

Financial procedures are in the process of being changed to allow both Carole and Jo to sign cheques etc.
Balance - £5,961.40. Umbrella surplus of £1,160.
Royalties from the guidelines and surplus from Umbrella did not arrive in time to be entered into 2005 accounts. 
2006/April/07 Business plan.
No progress has been made on the guidelines for 14 - 16 years olds.  Committee was asked again to see if they could find any documentation and send to Alex. Documents discussed included guidelines from the NUS and SFEU. Alex will pull together for next meeting. 06/07 Business plan could be discussed at Open Forum – see what members would like CoFHE to be doing. Items to include survey and quality toolkit on new plan.
Action: All, Alex
2006/April/08 Bulletin Editor’s report.
Steve distributed Spring edition of Bulletin and asked for copy for the next one.
2006/April/09 Web pages
Helen had given her apologies for the meeting but advised the committee that she would be working on the website over Easter.  Any amendments/documents for inclusion to Helen (Helen.Jubb@camsfc.ac.uk) asap.
Action: All

2006/April/10 Circle News
Summary of discussion:

East Midlands – Circle to fund a study tour for a professional LIS worker to explore best practice outside East Midlands and report back – invitation to apply has gone out. Last event had gone well with 23 people – next event 13th June.
West Midlands – Reciprocal lending scheme within Hertford and Worcester. Summer event – visit to Stratford.
NE – Last meeting on10th Feb went well – next one planned for June.
Yorkshire/Humb – Event organised with Andrew.
Wales – Joint meeting of both North and South Wales circles planned for 23rd June. In North Wales only 4 Colleges with professional staff so plans to merge the Circles – impetus from South Wales. 

A general comment from all was that there are other bodies e.g. RSC but most areas do want their Circles to continue even if just for a support network.

2006/April/CILIP Council
Next meeting 5th April
2006/April/12 CILIP

· Employers Pack hopefully will be out at the beginning of May. This is later than originally planned. Non library people at CILIP have looked at it and revised. Concerns were raised that it was only being sent to HR people – Diane agreed that 2 packs could go to Library and named HR people.  Details have been found from adverts in Gazette. Salary structures are included in the pack – which is loose leaf and can be updated. CIILIP do keep an excel spreadsheet with details of salaries and post from the Gazette.
· New material on the website including sensitive issues such as bullying/mental health and hygiene

· Top tips now includes marketing, lifelong learning and induction for staff

· Still problems with mentor training and often long wait for Chartership Board

2006/April/12 Liaison with other groups.

1. CoLRiC
Previous minutes circulated by Glynis.
2. UC&R
Gareth sent his apologies and a brief summary of the last UC&R meeting.
3. SCOOP

The minutes of the last SCOOP meeting not yet available – Helen to circulate when received.
Action: Helen

4. ELG
Minutes will be circulated when received.

Action: Helen
2006/April/13 Any other business.
INSPIRE conference at British Library – 25th April
2006/April/14 Dates of next meeting. 
July 3rd (at conference) – 4pm – Alex to chair
October 11th - 1 pm - CILIP
The meeting closed at 3.30pm.
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