Minutes of the CoFHE National Committee Meeting

Thursday 17th March 2005
CILIP 12 noon
Present:

Helen Ashton, Jacquie Davies, Diane Dewar (CILIP), Andrew Eynon, Carole Gray, Gareth Johnson (UC&R), Chris Kelland, Mark Ludlam, Steve Oakden, Glynis Platt, Sarah Reed, Jo Rowley, Collette Xavier (CoLRiC).
Apologies for absence:

Steve Cropper, Deborah Dance, Donna Hyland, Anne Rowlands, Emma Sansby, Alexandra Stearn, Lin Watson.
Jo Rowley was welcomed to her first meeting as a National Rep.

2005/March/01 Minutes of the meeting of 19th January 2005
These were agreed as a true record of the meeting.
2005/March/02 Matters arising.
2004/October/14 AOB
The survey was again discussed  as CILIP have no funds to carry this out.  Jonathan Douglas  could not fund this for 2005; 2006 may be a possibility. It was suggested that JISC may be able to help – Chris would provide a name.  The idea of the BL was also raised and which Andrew will follow up if the JISC idea is unsuccessful.
Action: Chris, Andrew

2005/January/03 Committee
Periods of office started June 2004.
 5 posts will be up for re-election in June – see table. This still includes a rep for East of England. Helen to put out on jiscmail and Bulletin.
Action: Helen

It was noted that with regret Emma has had to stand down as rep for East Midlands but the Circle committee has agreed that Lynne Mastoris (Loughborough College) will take over as their regional rep.

	Name 
	Representation
	Office
	Period of office
	Proposed
	Seconded

	Andrew Eynon
	Group Councillor
	Chair
	3 years
	Chris Kelland
	Meg Gain

	Lin Watson
	South West
	Treas.
	3 years
	Chris Kelland
	Meg Gain

	Helen Ashton
	North-East
	Sec.
	2 years
	Meg Gain
	Donna Hyland

	Donna Hyland
	Northern Ireland
	Assis. Sec.
	2 years
	Helen Ashton
	Chris Kelland

	Jo Rowley
	National Rep.
	
	3 years
	
	

	Alex Stearn
	National Rep.
	Vice Chair
	1 year
	Helen Ashton
	Andrew Eynon

	Glynis Platt
	North West
	Umbrella/ 2006/2008 conference
	1 year
	
	

	Steve Cropper
	National Rep.
	Bulletin Officer

2008 conference
	2 years
	
	

	Mark Ludlam
	Wales
	
	2 years
	
	

	Carole Gray
	Scotland
	Assis Treas.
	3 years
	
	

	Lynne Mastoris
	East Midlands
	
	2 years
	
	

	Jacquie Davies
	West Midlands
	2007 conference
	3 years
	
	

	Anne Rowlands
	London
	CoFHE rep on UC&R/ 2006 conference
	3 years
	
	

	Sarah Reed
	South East
	
	1 year
	
	

	Vacancy
	East of England
	
	1 year
	
	

	Steve Oakden

	Yorkshire and Humberside
	
	1 year
	
	

	Cheryl Coveney (?)
	Co-opted sixth form rep
	
	3 years
	
	

	Deborah Dance
	Affiliated
	
	3 years
	
	

	Chris Kelland
	Past Chair
	
	
	
	

	Diane Dewar
	CILIP Liaison
	
	
	
	

	Gareth Johnson
	UC&R Observer
	
	
	
	

	Collette Xavier
	CoLRiC Observer
	
	
	
	


It was proposed that Helen will take on the role of MMO once Donna takes over as Hon. Sec. This was agreed.

2005/January/06 Guidelines

Sales of the Guidelines are going well. Details available on the web site.
2005/March/03 Conferences. 

1. LIS Show

It was agreed that CoFHE will take up the CILIP offer to send some promotional leaflets for the CILIP stand at LIS for a cost of £25.  It was noted that there are only approx 200 copies of the “pink” CoFHE leaflet left.  Helen to ascertain if an electronic copy is held anywhere and discuss re-printing with Steve.

Action: Helen

2. 2005/Umbrella
Glynis has circulated details of the 6 sessions being run under the CoFHE/UC&R banner. Dates are 30th June – 2 July.  It was agreed that the committee meeting would be at 12.30pm on 1st July followed by the AGM/Open Forum at 2pm.On the Friday evening there will be a number of social events.  The actual exhibition at Umbrella is free and therefore members could come along to the AGM/exhibition who were not attending Umbrella. 
Glynis would liaise with CIILIP re room for National Committee and AGM.

Action: Glynis

Costings were circulated by Glynis – once these are finalised Glynis will put something out on the CoFHE List about the event.
Action: Glynis

3. AGM

Agenda for the AGM was discussed and agreed as was the annual report (with a couple of alterations) and minutes of the previous meeting. Helen will liaise with Steve about which to put in the Bulletin.  They will also go up on the web.  There were no nominations for Honorary membership.
Action: Helen

Hopefully there will be time for Open Forum after the AGM.  Items to be raised could include:  Bulletin format, Feedback on the Guidelines and dates of next conferences.

4. 2006

Joint UC&R/CoFHE Conference - Norwich, 3rd – 6th July.  Theme along the lines – Lead, Change, Develop –future proofing your skills.   Next meeting of the organising committee is in May. Any ideas for workshops/speakers to Anne/Glynis.
Action: All

The format will be slightly different with two full days Tuesday /Wednesday and visits on the Monday afternoon. The ides of an FE and then HE day was discussed but it was thought that this would not be appropriate – especially for full delegates.  Speakers must address the whole of the sector 14-19. Agreed  it would be good to flag up the FE focus workshops.
There was much discussion on CoLRiC’s involvement with the conference – costings etc.  However, it was decided that the joint conferences with UC&R are not an issue and it would not be appropriate to have a CoLRiC day at this conference.
5. 2007

West Midlands – probably Easter in the Birmingham/Coventry area – maybe Warwickshire College – meeting next week to look at the accommodation.
6. 2008
Liverpool Hope – booked.  Hopefully Liverpool Town Hall booked for the conference dinner. Dates 23rd – 26th June 2008.
2005/March/04 Treasurers Report.

Carole told the committee that at present we have £7,202.46 in the bank with no outstanding bills.  Lin wished to pass on her thanks to regional reps for reminding circles to complete their returns.
2005/March/05 Business plan.
Alex had circulated the new business plan.  Discussion about the role of regional reps followed – role has superseded the role of circles liaison. Problems with reps getting round to all the circles in their region – however, it was pointed out that email even web conferencing could be used instead.
Membership at CILIP will provide details of membership (e.g. mailing labels) if necessary.

2005/March/06 Welsh toolkit.
Andrew gave a quick overview of the new toolkit. It was based on the Scottish model but the finished product was different.  Andrew had a draft copy but would circulate the glossy publication to members of the committee on publication.  The toolkit followed the Common Inspection Framework and the key questions.  It includes PI’s /quantitative targets with a 5 point grading scale.
The new CILIP guidelines for HE in FE compliment the toolkit as there is very little mention of HE in it.  Guidance notes will be produced and will be available on the web with case studies.  The publication is bi-lingual.

The next step for the toolkit will be peer evaluation.  This will be starting soon in Yorkshire and Humberside who have had help from YMLAC -  YMLAC will be working with the support of the Yorkshire & Humberside branch of CoFHE to develop a toolkit for peer review and to train peer reviewers to pilot the scheme in the region. 

2005/March/07 Bulletin Editor’s report.

Although Steve was unable to attend the meeting he had asked for a couple of points to be raised:
1. Committee thought the format and content of the Bulletin to be good (even with lack of colour!).

2. Discussion took place as to subscriptions for institutions.  It was decided that this should be £50 for overseas institutions and £30 for UK. This could be publicised in the bulletin. The new CoFHE leaflet to include these details along with associate membership.
2005/March/08 CILIP Business.
Diane informed the committee on a number of points:

· she and her colleagues had been working on pay and status.  Adverts in the Gazette were being monitored and letters written to employers.  Some responses had been received.

· the issue of Bangor and professional librarians was discussed – CILIP had been working alongside Angela Jones Evans on this issue.
· Diane had made two visits to Milton Keynes College and Huntingdon College.

· new salary survey is on the web - Analysis of 2004 Salary Guide Survey 

http://www.cilip.org.uk/jobscareers/salaryguides/survey2004/
· SIG review reponses required by 6th May 2005. Helen will collate comments.

Action: All

2005/March/09 CILIP Council.
Andrew was unable to attend the last meeting but had found out that it is acceptable to send someone in his place.
2005/March/10 Liaison with other groups.

1. CoLRiC

Glynis circulated the minutes of the last CoLRiC meeting on 3 March 2005 Discussion included:
· Quality toolkits being developed by different areas – role of CoLRiC in peer evaluation
· CoLRiC award for library promotional leaflet
· Marketing strategy being produced
2. UC&R

Gareth reported back on UC&R matters:
· Next issue of Relay due very soon.  Digitising older copies to go on the web with a timed delay for the current issue
· Web pages being updated – subgroup formed to look at this with person “appointed” (honorarium) to look at the web pages. UC&R keeping own identity with web pages
· Bangor issue

· Strategic planning day in May

· From 1st April Jo Webb takes up Vice Chair and Gareth will be Hon. Sec.
3. SCOOP

The minutes of the last SCOOP meeting not yet available – Helen to circulate when received.
Action: Helen

4. SCONUL/CILIP

Glynis had emailed final document .  She will keep the group informed if there are any more developments
Action: Glynis

2005/March/11 Any other business.

Circle News

Regional reps reported back on a range of activities including:

· Wales – LRC managers meeting - launch of toolkit, Welsh CoFHE conference  on 6th July

· NW – Joint UC&R meeting planned on FOI, summer visit to Ruskin Library University of Lancaster

· West Midlands – successful BGM (joint event). Next event could be on displays.  The issue of circles day had been raised in the West Midlands.  After many attempts at running a circles day National Committee thought that this was a non-starter.
· Scotland - E-Merge is an e-learning staff development programme involving Scottish Further Education Unit and JISC RSCs. One project is to develop mini infokits, based on JISC infokits, to support the use of VLEs by support staff. There are 2 strands to the project,' VLE.4 Libraries' and ' VLE.4 Guidance' It is hoped to launch them in June.
· South – successful meeting in December with a lot of representatives from HE.  Next meeting will look at collaboration between FE/HE.  Area also has an active Post16 librarians group who had a session given by Essential Skills Support Unit.
· Yorkshire and Humberside – 2 events planned for the summer term – e-copyright in April with local RSC and in July a visit to National Coal Mining Museum.

Education Librarians Group
Request received for our minutes – reciprocal agreement that we will receive their minutes.

CILIP Benevolent Fund
Letter received asking to consider a collection/event/donation for this. 
Leaflets 

Jo is going to the  ALLCU conference in July (Association of Librarians in Land based Colleges and Universities) and would happily take any leaflets with her. If anyone has any please will they pass onto Jo Rowley.
Action: All

2005/March/12 Dates of next meeting. 

Umbrella – 1st July 12.30
The meeting closed at 3.30pm
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