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Three into one will go!
The creation of the new University of Cambridge Faculty of Education Library 
The story of the new Library began in 1997 when the Institute of Education and the Department of Education were merged to form the School of Education.  However, the two organisations continued to occupy separate buildings with two physically separate libraries: one at Shaftesbury Road, which was in a 1960s building, and one at Brookside, which was in a large Victorian house.  Operational effectiveness as a coherent Library Service was achieved using the technologies of automation; the catalogue and circulation systems provided virtual links between the two libraries but the collections remained physically separate, classified differently and labelled differently - Brookside material was labelled red on white, Shaftesbury Road material black on white.  
The Faculty of Education was created in 2001 from the merger of the School of Education and the half of Homerton College concerned with teaching. The two physically separate Libraries were then required to serve the new organisation which was much larger than the previous School of Education.  However, the Library in Homerton College continued to meet the needs of most of the PGCE and undergraduate students until the new Faculty Library opened in January 2005.  It was the construction of a new Library for the Faculty which was the ultimate catalyst for the true integration of the old Institute and Department Libraries.  
Designing the New Library
An initial idea mooted in 2000 was that the two Libraries from Shaftesbury Road & Brookside would simply move into the building occupied by the Homerton College Library.  Library Staff spent several months measuring the linear meterage of stock held in all three Libraries to establish whether this would be feasible.  The decision was then taken to incorporate a Library within the new Faculty Building and planning began on the design.  The original work and measurements were not wasted however; the figures were essential in assessing the space required for a new Library.
Designing a new Library to meet the needs of the large and diverse student body of the new Faculty was quite a challenge.  Deflecting some of the architects’ more imaginative ideas for the new Library was even more challenging!  
One of the early ideas was for the Library to open out onto café terraces where students could drink coffee and read Library books.  It took a while to persuade the design team that we did not want to model the Library service on Borders, and that we needed to have a single entrance & exit ….
At another point there was some difficulty in accommodating two disabled toilets into the Library area and there was a suggestion that one of them should be located immediately next to the issue desk & staff work area.  The architects couldn’t see how potentially embarrassing this might be for staff and readers every time the toilet was flushed!

Fortunately we ended up with broadly what we needed:  a north-facing, well-ventilated, light and spacious Library with plenty of study spaces (108) and enough shelving to accommodate the stock from all three collections.
Here are some pictures of the Library under construction. The top image shows the view across Lily Pad 1, and the second shows the ‘worm-eye view’ on the ground floor.
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Planning for the move
Before planning the move our first task was to construct a classification scheme for the new Library, based on the best of the two existing ones and with some reference to DDC 21.  This was completed in November 2003 and from that date all acquisitions were classified to the new scheme.

From January 2004 we began the physical integration of stock by asking all readers who borrowed material from the Brookside Library to return it to the Library at Shaftesbury Road.  This had two advantages:

· the readers themselves selected the material that was most in demand
· they moved the books for us!

We then went through a thorough and complex process of bibliographic checking so that only those books that were up to date and in good condition were re-classified, re-labelled and incorporated into the Library at Shaftesbury Road.  With hindsight this was a process that we should have begun in 2001, but at that time it would have been too politically controversial.  Also there was not enough room at Shaftesbury Road to accommodate all the stock from Brookside – even after we expanded into the old caretaker’s flat!
The detailed planning for the move took place from September 2004.  We drew up a Gantt chart with deadlines for notifying suppliers, sending journals for binding, disposing of deleted stock etc.  We also drew up complex tables of each type of stock held in each old Library with corresponding new locations in the new Library.  When planning the layout of the new Library we had to dovetail two reference collections and two journal collections.  The journals were particularly complicated; they were in four alphabetical sequences in three physically different locations!  We also had to allow room for the later incorporation of Homerton stock when planning the Library layout.  Our move was not straightforward from one Library to another, but a complex task of integrating three separately catalogued and classified collections into a comprehensive whole.
The move itself!
We closed the Library Service for a month from 10th December 2004 and extended loan periods and allocations.  Readers were encouraged to borrow the material they needed before 10th December.  Recall and Inter-Library Loan services had to be temporarily suspended at the end of November. 
Shelf mapping sheets were created so that we could map on paper where things would be placed.  All shelves in the old Libraries were labelled with the new locations of material and every shelf in the new Library was labelled to match.
We used the closed time in December to label the shelves in the old Libraries and to systematically tag as much stock as possible in preparation for a security system which was also being installed in the new Library.  
The Library move was due to take place on 15th December and last 5 days giving us nearly 2 weeks before we were due to open on 10th January to get straight.  In the end it did not start until 4th January and it lasted on and off until 31st January, including the move of the Homerton stock at the end of the month.  This material could not be placed onto the open shelves but had to be located in an area at the back of the Library which was cordoned off for the purpose.

The removal company, Prentice, were wonderful.  They helped to plan the sequence of stock to be moved and they were incredibly accurate at shelving the material.  We opened for business on 10th January, but we had to keep most of the Library closed and fetch material for readers whilst we continued to move stock in.
The new Library
We knew that we needed approximately 2,000 linear metres of shelving to accommodate the stock from all three Libraries and to allow for some annual growth.  Despite asking for shelves spaced 35cm apart to accommodate our A3+ sized material, we ended up with shelves 30cm apart as that is the architects’ ‘standard’.   Luckily the shelves were adjustable so the required gap could be achieved by removing one shelf from each bay.  This reduced the total meterage and meant that a set of rolling stacks had to be installed to bring the total up to the required amount.   
Merging three Libraries into one is a long process which continues to be a challenge more than a year after we moved!  We still have 16,000 items from Homerton & Brookside stored at the back of the Library waiting to be assessed and added to stock.  The problem is that we are now very busy running a large Faculty Library for more than 1500 students and that takes up most of our time!
The new Library is a wonderful achievement and a credit to the hard work of all Education Library Staff, both past and present.  It has been a real team effort and our goal of creating a comprehensive Education Faculty Library out of three collections gets a little closer each day!
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