All Change: responding to the new public sector environment. A joint workshops, GLIG, NGLIS and CDL. 14th September 2010 CILIP. 
This workshop was held in response to the changes taking place across the public sector since the 2010 election, to identify the impact those changes were having on information professionals and their response to those challenges.  The workshop was attended by 25 people from across government departments who were members of the three groups, by the CILIP Vice President Brian Hall, and members of GLIG and NGLIS from outside the government sector. It was facilitated by Sue Westcott. It was held prior to the outcome of the 2010 Comprehensive Spending review and during a period when many key Coalition policies were still being formed and articulated.  The areas identified in the workshop will be used by all three groups to put together a programme of events to support members and the government profession. 
The workshop was conducted under Chatham House rules and therefore the comments made are unattributed and organisations are not identified. 

What we know about the changes

· The significant changes upper most in people’s minds and the main driver for change is the Coalition’s priority to reduce the deficit. The result of this is that each government department is required to identify between 25 and 40% cuts in spending over the period 2010/11 to 2014/15.  
· In addition the Coalition agreement has set out other priorities for government which will impact on the profession. The first is localism and a commitment to a smaller state. Their aim is to turn government upside down with most decisions being taken as near as possible to the citizen and the community. Local and Central government should only intervene where this is not possible. We are all asked to take more responsibility for ourselves and our communities – what will be given back to us is more freedom and a reduction in the burden of public spending. This is the thinking behind the Big Society. As a consequence there will be less control from central government and its arms length bodies, and these will be correspondingly smaller and fewer. What resources there are must be targeted towards the delivery of frontline services. 

· Finally the government is committed to more openness and a policy of transparency. In Communities and Local Government and increasingly across local government all spending over £500 is published. Other departments must publish spending over £25,000 and the salaries of senior staff are to be published. Contracts awarded will also be published. This in itself presents a challenge to organisations who will need information professionals to help them categorise and describe financial information in a way which sets out what the spend was for. The difficulties of doing this clearly have been highlighted in the interpretation of some of the data published so far where only the details of the supplier, but not the purpose of the activity or service was declared. 
Impact on Services identified so far

· It is clear that reduction in resources to departments will not be implemented across the board uniformly, nor should they be. Economies of this scale cannot be sensibly achieved by salami slicing so Departments are making choices on how to implement reductions in line with Ministerial priorities. Ministers have made it clear that they expect organisations to be as efficient as possible and to spend as little as possible on running their own organisations. This puts the spot light on internally focused services which will include those provided by information professionals. In some departments reducing the running costs of corporate services is seen as one way of reducing the number of staff  and every penny is seen to count. This means that the running costs to provide our services are under pressure and for many of the major corporate services, a shared service across a large part of government is becoming more and more of a reality for operational activity. Most departments to date have looked at shared services across their own family  - those models simply do not result in sufficient saving and larger models are seen as more efficient and more likely to have significant purchasing power.
·  Information management is not a large enough service to have come to the forefront of this work so far, but it is difficult to see how in the long term that is likely to remain the case and there was agreement at the meeting that the profession should take control of the direction, possibly through the work of the Knowledge Council, before it was imposed or services became so small as to not be viable. 
· The Government is also concerned about large IT projects and all projects over £1m must be put in front of a committee chaired by Francis Maude, the Minister for the Civil Service at the Cabinet Office, before they can continue. This process may well impede or stop some large Electronic Document Records Management projects and many websites too are under review for value for money. 
· Purchasing of goods and services is becoming more centralised and the use of frameworks negotiated by one department for all will become more the norm. The information profession in government has been reasonably successful in this area but must continue to ensure that the nature of the information market is understood, that we have the skills to identify requirements collectively and participate in procurement exercises, as well as working with the supply market so it understands the way government procurement is changing. The government are requiring all departments to re-negotiate large contracts with key suppliers to ensure value for money – we will need to be able to show we drive a very hard bargain. We can help our suppliers however by ensuring that we pay promptly and we work together to ensure that government is an efficient client to do business with. 
· Departments are fundamentally changing policies and services and there may be opportunities in these changes. An example was the possibility of a single welfare benefit rather than the large range of means tested benefits available now. To bring together the range of systems and information sets to achieve this will require specialist knowledge of how to combine data and understand how the fields in one system relate to those in another. 
· Organisational change could also present opportunities with library and information service making the case to become part of the new Knowledge Management Directorate, rather than continuing to be part of the Communications function as is the case in some departments. 
· Other departments were continuing to implement large flexible teams to deploy on priority work areas. This can present an opportunity for information professionals to expand the areas they work in and become more embedded in the organisation and demonstrating the importance of their skills set, as well as their own flexibility. Several information professionals have successfully made this transition. This way of working is also very dependent on effective knowledge management techniques as teams are constantly changing and knowledge and information can easily be lost. Information systems too need to be more flexible to support this way of working. 
Strategies being developed to respond
· Identify which services continue to be essential and focus on those, aligning them with the organisational priorities as these emerge. 
· Review any vacancies which occur and ensure staff resources are matched to those priorities
· Identify the risk or cost of not doing something. This can be particularly important where compliance with information law or information assurance is a factor. Another area could be systems upgrades where costs and risk can increase if these do not take place in a timely fashion. 
· Design new roles for the team which require them to be more flexible and to work across information activities
· Transparency at the moment is leading to inefficiency because of poor information handling in the past – use our skills to address this and help the business become more efficient in this area. 
· Use techniques such as LEAN to ensure all our own processes are necessary and as efficient as possible. 
· Some teams are requiring more business cases for purchase and involving the users in those decisions so that they understand the resource implications. 
· Make use of departmental thrift campaigns to identify the benefit of a shared resource such as a library. 
· Work with colleagues in procurement to tighten up on non-compliant purchases in departments where a contract exists for  publications
· Mergers with information rights teams or those working on information assurance 
· Work together with other colleagues to support any Machinery of Government changes already identified. Understand the rules around this for records management and data handling. 
· Digitisation projects are continuing as these are seen as a way of saving money in the long term but also to support the transparency agenda. 
· Review LMS systems in line with the changing priority of the departments. 
What GLIG / NGLIS /CDL Can do to support people
· Opportunities to network and support each other, rather than expensive training events or conferences. 

· Think about timing for training – people are finding it difficult to get out of the office and don’t want to appear to be absent, as well as getting the funding for training

· Focus on the issues of shared services, better procurement, managing change, systems simplification /merger (eg one EDRM), making the most of KM in the wider work environment (eg building design, supporting flexible teams), transparency, innovative use of technology and the Web, developing our advocacy and our ability to build effective business cases. 

· Wider community need to know where the Knowledge Council and Information Matters is going. CDL need to communicate what the leaders of the profession are doing more clearly. 

· Help people understand the approach and role they need to take to be effective in engaging with the ICT profession on systems design so that information management issues are dealt with at the design stage. 

· Provide forums and encouragement for reflective practice and the sharing of lessons learnt.

· Continue to promote the importance of specialist skills and knowledge and encourage and support professional development, especially now training and development may be more centralised and prescribed. 

· CILIP must continue to build relationships with other information related professional organisations and continue to focus on information management issues, recognising that the special library sectors are now very far removed from traditional library work but still have need of a professional body. 

What we all need to do for ourselves

· Take up opportunities – being thrown in the deep end is a good way to learn and show your flexibility. 

· Be aware of your own needs and be prepared to say no to some demands, maintain a good work / life balance to ensure our resiliency

· Maintain a professional / work life balance, keep a wider perspective, network and keep skills up to date 

· Understand the changes in your own organisations – read about the changes, attend seminars, be active

· Senior staff must be open about what changes need to be achieved and be open to ideas about how these can be achieved

· Focus on what your users want

· Be prepared mentally to do something different – get your CV up to date, think about what else you might do

· Seek out opportunities

· Prioritise your own work and teams and be prepared to take risks

