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LIBRARY AND INFORMATION PROFESSIONALS: THEIR VALUE TO GOVERNMENT
The right information to the right person at the right time is the key to any successful government department. People with the expertise to find, manage and exploit information relevant to the aims and objectives of individual government departments are vital to its success. In these times of economic restraint and realigning of services, it is important that we get the best value out of our cadre of library and information professionals. 

What is a library and information professional? 
CILIP (Chartered Institute of Library and Information Professionals) is the UK professional body for Library and Information Professionals, offering a framework of professional qualifications approved by the Privy Council.  A library and information professional has been educated to a nationally agreed level of competence, following a CILIP-approved course at graduate or postgraduate level. Their professional experience will also be assessed against the Government PSG KIM professional competencies and their skills and knowledge are likely to include additional subject matter expertise. Many will be a Chartered Member or Fellow of CILIP having undergone a rigorous personal and professional development programme.
Organisations employ library and information professionals in specialist posts where their skills are required to meet business needs, principally to:-

· Organise, structure and manage internal & external information

· Select, evaluate and deliver information resources

· Research, retrieve and deliver information to customers.

Increasingly their skills also bring value to information rights and information risk management and can support other information related initiatives such as the government’s transparency and open data strategy. 

Library and information professionals 
· provide a holistic view of how business units manage and consume their full range of information, based on an understanding of user needs and information behaviour, and an appreciation of the different ways in which people interact with electronic environments. 
· ensure that the information is findable through best practice design for retrievability and navigation, and effective organising and labeling of information. 
· have an in-depth understanding of how technologies work together to enable push/pull of information
· can interpret the need to protect sensitive and business critical information into practical working methods.
What can library and information professionals offer your department? This is what you can and should expect from your library and information professionals. 

Library and information professionals in government should have the following skills, competences and qualities:
Organise, structure and manage internal & external information

· Give your staff easy access to information resources (electronic and printed), while ensuring currency and relevance by a systematic, regular review

· Make information more usable, e.g. advising on usability and accessibility of websites, designing robust information architectures.
· Organise information – traditional skills in cataloguing transfer easily to current needs for website management, databases and intranets  
· Ensure information is in same format and can be easily shared or joined up, with common standards, metadata and thesauri

· Exercise information governance around content to ensure clear accountability, avoidance of overload, dealing with multi-formats

· Create and search databases, develop Internet and Intranet content and exploit  knowledge based resources 

· Understand the importance of managing information appropriately, translating this into practical needs and outcomes to make it more palatable for other staff

· Index information, adding significant value to information systems when they are used in combination with the latest semantic/conceptual search engines 

· Have experience and skills in managing information, using reference interview skills  to identify and ensure that the most appropriate and effective model is used when deciding how best to identify and label the groups of information, ensuring that data can be efficiently shared with appropriate protection and remains compliant with a broader IM model 
Select, evaluate and deliver information resources

· Identify and acquire the resources of most benefit to your department and arrange them in an easily accessible manner, keeping up-to-date with new information resources and tools and making judgments about the value of these to the organization

· Be concerned about the quality and authenticity of information, providing advice and training

· Provide invaluable challenge to information suppliers, seeking value for  money for information products and services procured, providing a professional view on functionality and accessibility during procurement specification process

Research, retrieve and deliver information to customers
· Be experts in finding information; their training and experience gives  them an advantage over other staff in finding information, they can save other staff time (and the Department money) by finding answers/information for them 

· Use different search engines effectively, getting the best out of them, e.g. through the manipulation of Boolean logic

· Teach your staff to access and utilise relevant information resources in the most effective way, thus raising levels on information literacy within your department 

· Improve the skills of other staff by providing search, information management and knowledge sharing training

· Manage effective enquiry services 

· Be customer-oriented and focused on working to customer requirements, being good at finding out what customers actually needs  (reference interviewing) as opposed to what they ask for
Additionally, they should be able to:
· Be a good 'bridge' between systems and people, helping staff use existing systems more effectively and advising about user interfaces and functionality on new systems.
· Promote and  encourage a culture of information and knowledge sharing
· Whilst also advising on protection of information rights and information risk management.
· Recruit, manage and train staff
· Manage finance, budgets and projects
· Provide specialist information expertise, backed up by close collaboration with others working in the field, such as publishers and information providers  

As well as these abilities, a library and information professional will have:
· Strong interpersonal and communication skills, allied with an expertise in managing information , making them  effective knowledge managers 
· An awareness of  information-related legislation and can provide advice on compliance, both at customer level and at Department level
· Customer care skills, being customer oriented 
· Ability to spot when different teams are working in similar areas and when it is appropriate, putting the interested parties in touch with each other

· A commitment to continuing professional development 
Roles in government where library and information professionals’ skills can add value: 

· Web management and publishing
· Information architecture

· Records management

· Information assurance 

· Information legislation/rights
· Knowledge management

· Information risk management / information assurance
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