DRAFT HLG Business Plan 2009 – 2010
	Strategic Aim 2009-2012
	Objectives 2009-2010
	Responsibilities
	Timescale

	Clarify the identity and aims of HLG 
	Review existing statements (manifesto, website etc)


	RB and Honorary Officers
	Finish by 30 November 2009

	
	Develop a clear, concise and consistent statement to encapsulate the identity of HLG
	
	

	Gain better understanding of the professional needs of HLG members and potential members
	Write brief specifying the information required
	GB
	Finish by 30 November 2009

	
	Commission research to gather this information
	GB
	31 March 2010

	Provide services which best meet professional needs of HLG members
	Develop rolling programme to review services, including setting measurable targets
	HE and leads for services
	Develop programme by 30 November 2009, pilot in 2010

	
	Consider new services and support to members
	HLG Committee
	Ongoing

	
	Strengthen links between HLG and HILJ
	MG
	Ongoing

	
	Develop committee wide and individual panel budgets for 2010
	HC and Honorary Officers
	Finish by 30 November 2009

	Respond in a timely and authoritative manner to issues of current concern to members, championing the role of health librarians
	With CILIP, develop process (flow chart) for responding to topical issues 
	PB, SL, MW
	May 2010

	
	Develop HLG position on key issues
	Chair and HLG Committee
	Ongoing

	Improve communications with all stakeholders
	Decide how, what, when and to whom we should communicate
	GB, EC, MG, JR
	Finish by November 2009

	
	Review current HLG methods of communication and identify possible improvements
	GB, EC, MG, JR
	May 2010


