Health Libraries Group of Cilip
Minutes of the meeting held at CILIP, Ridgeway Street, London, Farradane room, on Wednesday 6th September 2006.

Sederunt
G. Birkenhead (GB)

M. Brocklehurst (MB)
S. Clarke (SC)
G. Daines (GD)

M. Dwyer (MD) 
M. Forrest (MF)
A. Fricker (AF)
C. Harman (CH)

H. Korjonen-Close (HKC)
B. Madge (BM)

R. Parker (RP)
J. Ryder (JR)
J. Shelley (JS)
M. Wake (MW)
1. Apologies for absence

Apologies were received from C. Beecroft, P. Blagden P. Bonnett, M. Calonge- Contreras, M. Grant, L. Harvard, A. Lane, A. Rees, T. Roper, G. Walton.

2. Minutes of the meeting held on 21st June 2006 – actions and matters arising.
Emailed corrections to minutes inserted. Additional amendment required on page three to change the word ‘shadow’ to ‘willing to assist’. GD to forward information on group rules to GB. 
ACTION: 
Correction page 3. MD

GD to forward information on group rules to GB. 

GD to contact HLG policy panel members including J. Lord to arrange a possible October meeting

3. Chair’s report

Archives yet to be finalised but direct discussions between RCN Library and Information Services and R. Osborn underway.
Committee membership needs to increase. Any co-opted members wishing to become committee members should consider applying when the call for committee nominations comes out later in the year.

MB was thanked for doing the AGM minutes.

Regarding the requirement in group rules for an action plan HLG has to date been working through its manifesto. GD suggested holding off for a year until a common framework for business planning available.
AF referred Christine Urquhart to SCONUL regarding her e-procurement enquiry. GD informed that it was a growing issue in the public library sector with discussions around it as a potential national purchasing model.

AF responded to the Cooksey Review on the funding of medical research via Health Strategy Group (HSG). GD confirmed the response was received.

4. HILJ

Paper received from PBo.
MF provided verbal update on the HILJ draft strategy discussions. The 04/06 strategy objectives have been achieved and the 07/10 strategy being devised. AF informed that GW was considering Regional Associate Editors from USA and New Zealand to widen international scope.
5. Newsletter 
GB reported that Keith Knockels has informed him that other groups were doing the same in making changes to their newsletter formats. 

BM reported on what other institutions were doing. MLA monthly paper and weekly email update. IFLA pdf only. 
Discussion ensued on the various options within the tabled paper with focus around impact of any costs negative and advantageous of a move from paper to e-format, communicating proposed changes to membership and obtaining their views.
The committee voted for MF suggested option of a staged changeover. Membership would be informed that there will be no postal copies as of the March 2007 issue and their views on proposed changes obtained via the proposed membership survey. MF had received 2 volunteers for editor role. It was decided to offer editor function to the first name received who is already on the editorial board. The newsletter working group have agreed to continue working on it. 

No agreement was made on an ‘opt in’ for paper copy until costing figure obtained. RP was asked to check again with Blackwells that we can opt out of the contract at no cost.
MF thanked the committee for their support and AF noted all the work and effort expended in producing the newsletter.

ACTION: 
RP asked to check again with Blackwells that we can opt out of the contract at no cost

AF to contact Emily and offer her the editor role.

6. CPD

Committee members offered feedback. MF highlighted lack of disabled access facilities with no loop system in every room and that access for people with mobility disabilities was also poor. MW to forward the complaints. 

MW reported that she was thinking of submitting presentation tips to speakers in advance of the conference. JR had difficulty in converting the presentations for upload onto the web and suggested that format needs to be standardised. AF suggested putting notice to speakers about format required into Gazette.
BM informed that he has been asked for the Isle of Man to be considered as a venue. He will supply IFLA conference links and EAHIL if available.

ACTION: 

MW to forward complaints to the venue

BM to supply IFLA conference links and EAHIl if available
MW to insert notice to speakers about format required into Gazette
Umbrella:

Committee agreed to Dorothy’s recommendation of not having a speaker and to holding the AGM at 2:00pm. As the stand was more expensive this year it was agreed that  groups and branches would be contacted to seek interest in sharing cost.
ACTION:

GB to send request to share stand and costs to Madeleine or Guy at CILIP for them to forward to groups and branches.

7. Website

Committee agreed that conference web uploads should  be recorded under conference budget as this is a cost generated from member monies.

There was a suggestion from J. Lord to show evidence of delivering on the manifesto to members. AF thought that this was being done via the annual report. GD suggested thinking about the structure of the website to reflect the structure of the manifesto. JR felt that this was an undertaking for some future date.
JR requested information from the HSG for upload.

ACTION:

RP to record web uploads under conference budget

AF to forward information to JR on HSG via the SCONUL website

8. Membership and publicity

GB circulated a draft of the proposed membership survey for comment and informed that the action on the membership promotional strategy would be put on hold until after the membership survey was completed. Survey monkey a free tool for 10 or less questions would be the survey tool utilised. The committee gave suggested amendments. 
AF thanked GB for gazette notice re HLG.

ACTION: GB to circulate the final draft of membership survey questionnaire to officers and include MF because of the newsletter question.
9. Core collection

MB reported a successful launch with copies given out on the day. MB to write to Tomlinsons re the distribution as she has not received her copy. GB had done a press release for Gazette and had a press release from R. Jones. BM suggested sending a press release to MLA news. AF queried having an electronic version. MB felt that a pdf was possible but would be huge and that one had to bear in mind competitor access to it. She suggested R. Jones as the main contact now for enquiries. GB felt that there was possibly a need for a core collection representative to facilitate the coordination of the various core collection subject groups.
ACTION: 

MB to write to Tomlinsons re the distribution as she has not received her copy.

GB to send a press release to MLA news.

HLG and LFN core collection contacts to meet to discuss work processes and standardisation to enable handover to anyone to wants to work on it.

10. HLISD

JR reported on 37 network editors at different stages of engagement with a new interface due end of September’06 that would look different but work the same.
11. Subgroups

IFMH: minutes received.

LfN: JS reported changes in the committee. New members include M. Clarke from RCN and H. Johnson from University of Bedfordshire. They still need a new secretary and study day organiser. The newsletter is ongoing. Next study day is 24/11/06 on improving your worth and unfortunately both the LfN and HLG events clash with events on a similar theme. The LfN opinion on the group review is to continue to charge £15.00 and wait and see as they could not stop immediately and let people down. GD agreed that a strategy needs put in place first of all as renewal basis was imminent. He felt that even after the December council meeting changes may not come on board to 2008.
12. NSF

AF has been interviewed for comments and will attend a later focus group.

13. Health Libraries Week

NLH unsure that monies input were delivering what they wanted so H.L.W. was cancelled. T.McSean emailed AF stating that Elsevier interested in supplying funding for an event. MW will take the matter back to the CPD panel.
GD reported that Cilip used the ‘De Haviland media system’ and it could be used for press releases. The committee agreed that it would be interested in discussions around a possible event and that a working group should be set up.
ACTION: 
BM, MW and AL to join the working group. AF to contact HLG Wales and Shine in Scotland for representatives and MD to source a North of Ireland representative. MW will take the matter back to the CPD panel.
14. Policy panel

ACTION: 
GD to email the committee to canvas dates regarding the Cooksey review.

15. Potential collaboration between HLG and public libraries

CPD panel to discuss at next meeting. Veronica Fraser contacted AF for a list of books for public libraries. GD suggested the West Midlands list of health resources possibly called ‘Equip’.

ACTION: 
AF to forward the GD suggestion of the West Midlands list of health resources possibly called ‘Equip’ to V. Fraser.

16. International 

BM reported. IFLA had three health sessions in Seoul in August:- information resources in traditional medicine, the informationist, and new technology in health internationally.

The Aug’07 IFLA conference would be in Durban and a satellite session called ‘Library Frontiers: Disasters, Emergency Preparedness and Emerging Diseases’ on the theme of the role of information professionals in disaster situations.

The 2009 IFLA conference will be in Milan.

EAHIL coming up 11/9/06 with MW attending. 

A group of Belgian librarians would be visiting the U.K. and would like visits around patient information activities. MB suggested L. Fairclough as a contact.

BM has asked EBSCO to sponsor a bursary for 2 HLG members to attend the MLA conference each year.

ICML will be in Brisbane in 2009.

17. Treasurer’s report

RP introduced the new assistant treasurer Sara Clarke. The report showed a big expenditure month but this was due to the conference. Publicity expenditure was on book marks, leaflets post-its etc for the HLG stand.

Required committee members signed the mandate form from Yorkshire bank.

Reserves approx £10.000 and current account £23.000 approx.

GB requested a monthly total figure to be included in the spreadsheet.

AF asked what the impact of the new £10.00 cost of joining extra groups would be on HLG monies. RP replied that it would be capitation.

ACTION:

 RP to include a monthly total figure in the spreadsheet.

18. Councillor’s report
BM informed that the 9/10/06 meeting may have some decisions on branches and groups.

26/10/06 would be the date for the member’s day launch of the ‘communities of practice’ discussion lists which will be more heavily moderated with an external company used to monitor it.

AF felt that this could be a waste of money. However GD suggested viewing the company’s work and then forwarding any criticism via BM to council. MF felt that moderation can direct a discussion to move it along and was very common in  H.E. VLE environments with students. GD agreed that Clip wants to get value-added output from the moderation and an encouragement of debate. AF and RP felt that more information was due on the communities of practice in order to make decision on the value of the discussion.
ACTION:

The committee agreed that BM would bring the query on the use of the external company forward to council. MF asked about the framework of qualifications and the accreditation and revalidation decision. GD reported that regional CPD officers’ posts might have to be made redundant 

The volunteers will not be used via regional assessment panels (RAP) but hopefully in another productive way as many new activists approximately 700 came on board.
MF also queried the redundant CPD officer work going back to Clip and thus not making savings in the use of the free volunteers. GD replied that discussions were not finalised and that volunteers may still be used possibly for assessment work but not via the RAPs structures.
BM still accepting comments on the governance review to forward to CILIP. GD informed that the away day was due in early October so preferably they should be in before then.

19. A.O.B.

Committee discussed a request received by PB for a £2,000 input from HLG to the Clinical Librarians conference award. RP declared an interest as he works for the University of Leicester. The committee felt that the numbers and scope of the sector would not justify such an input.
ACTION:

MW to feed back that HLG would be happy to provide someone for the judging panel and some promotional materials but that the subject area was too narrow to provide monies at this time.

MD to change room booking time for the December meeting to 10:00-12.30pm excluding lunch to facilitate a committee festive lunch.

Date of next meeting:  5/12/06 Clip. Time to be circulated.
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