Health Libraries Group of CILIP

Minute of a Meeting of the Committee of the Health Libraries Group of CILIP which took place in the Royal College of Nursing on 17th January 2005.

Present

James Beaton (JB), Gary Birkenhead (GB), Pauline Blagden (PB), Melanie Brocklehurst (MB), Guy Daines (GD), Maureen Dwyer (MD), Jenny Goodfellow (JG), Jackie Lord (JL), Fiona McLean (FML), Lucy Reid (LR), Michelle Wake (MW), Graham Walton (GW), Valerie Wildridge (VW), Rupert Williams (RW).

1 Apologies

Apologies were received from Claire Beecroft, Margaret Forrest, Clare Harman, Andrea Lane, Tony McSeán, Angie Ryan, Julie Ryder, Clare Shemilt.

2 Minutes, Matters Arising and Actions of the Meeting of 20th September 2004

In terms of accuracy, on page 2, "noe" should be changed to "now" and on page 3 "why report" should read "what report".

Reporting on actions, JL said that she had written the editorial for HILJ, and that the PHI donation had been made. Dorothy Halfhide would be putting information on Agenda for Change on NLH. Information about NLH would also be going in the Newsletter. Margaret Forrest is to take this forward. PB had accepted the post of Conference Director for 2006.

3 Chair's Report

In a short Chair's report, JL said she was pleased to welcome recent developments about the HIWP.

4 HLG Manifesto

There had been a good discussion about this at the last meeting. In the interim, feedback on the Manifesto had been received from Margaret Forrest. GB had provided other examples of organisations' manifestos. The required re-writing had been done, and a new deadline for the final version would need to be set. The timing for the manifesto's publication was considered to be suitable, and a useful summary of what the current committee had achieved over the past three years. JL asked for comments. GW said he thought there should be a summary. GB also noted that he had some comments and would send an annotated copy of the manifesto to JL. FML said she thought JL deserved a round of applause for this, and the committee agreed. A discussion about the future of the manifesto followed. GB raised the question of its function. Is it to inform about the current activity of the group, or should it also be used to map the group's future direction? It should also be used to get a dialogue going with the members, but should not be seen as a strategic plan. It should be disseminated via mailing lists and the newsletter, and there should be feedback including focus groups. GW said he thought that this last point should be made more explicit at the beginning of the document. MD noted that it could be promoted though CILIP structures, with GD saying that he felt the document could go to CILIP's Professional Practice Committee. He also noted that in 2006 CILIP would be looking at ways of supporting activists, and that this might be a useful model. The question of disseminating it through SHINE and the Irish Health Sciences Librarians was also discussed. JL also said that she was due to go to Wales, and the document could be disseminated through networks there. HLG Wales is being considered as a sub-group. JL also said that she would talk through the manifesto with the next chair of HLG, and that she would be in a position to do this as she would sit on the next committee as past chair for a year. GW said that he thought that the ongoing development of the manifesto was a good thing, and the committee endorsed this as a springboard for the future. It was agreed that JL should work with GB on the dissemination of the Manifesto, and that GB should work on its layout, looking to break it into sections. JL will work with Julie Ryder to put the manifesto on the website. A more glossy version is to be produced, and it was suggested by GD that this might be a blueprint for other groups. It was proposed that the full manifesto be produced over 2005/2006. JL was of the view that there would need to be interaction with the membership first, after which the committee could go ahead. There would also need to be a deadline for comments, which JL thought could be 4 weeks before the launch of the manifesto. There should also be an email forum on the web.

· GD to take the Manifesto to CILIP's Professional Practices Committee

· JL to discuss manifesto with the new chair of HLG

· JL to work with GB on the dissemination of the manifesto

· GB to work on the manifesto layout

· JL to work with Julie Ryder to put the manifesto on the web 

5 Museums, Libraries and Archives Health Advisory Group

JL is to attend this on 18th January 2005 as Chair, and welcomed this as an opportunity to influence MLA's agenda. GD noted that this development comes from MLA's WILIP initiative, Routes to Knowledge. MLA is broadening its agenda out from Public Libraries, and is looking to generate 2 or 3 sub-domains, and health is an obvious candidate for this. JL said she considered this a useful way of working more closely with public libraries, and she said she would feed back to the Committee after the meeting. MD raised the question of the extent to which this is devolved. GD said it covered only England. He did also state that in terms of Northern Ireland, MD might like to suggest to LISC NI that they contact MLA for some form of devolved input into this process.  GW raised the issue of the English regions, and wondered to what extent MLA was looking to support regional activity in health information, as NEMLAC, to give one example, had done a lot of work in health. GD said that MLA is keen to keep the regions involved in what they do. JL said she felt that HLG participation in this process was very welcome, and was partly due to HLG's involvement in HEAG.

· JL to feed back on MLA HAG meeting of 18th January 2005 
6 Horizon Scanning

GB reported on this. He said it was general event which had been a massive brainstorming exercise, from which key issues had been narrowed down and extracted. GW said that the main benefit from it would be political, and a decision had to be made as to how to take this forward. GD said that the chair of CILIP's Policy Development Committee was writing up a report from the output of the horizon scanning event. There was to be a Policy Development Committee meeting on 25th January 2005, and JL, GB and GW decided that they would discuss who would attend this on behalf of HLG. GW pointed out that it would be important to close the loop on this, and that the output of the horizon scanning needed to find its way into the CILIP Policy arena. He also said he felt that HLG had an important influencing role in this.

· JL, GW and GB to discuss attendance of horizon scanning event on behalf of HLG
7 International

This was led by JG who began by noting that the first three paragraphs in section 3 of Document D should be edited out. She then turned to Doc C which gave an outline of HLG's proposed contribution to IFLA 2005 in Oslo, as well as discussions about a possible joint stand with EAHIL and MLA.  At the end of the discussion it was decided that there would need to be more information about who from HLG would be going to Oslo, and that further information was needed about the funding of the proposed joint stand with the two other organisations. JG also undertook to make members aware of the conference via lis-hlg-members, as well as drawing the grants scheme from CILIP to their attention.

The meeting then turned to the issue of the donation of £1000 to PHI. This had been approved at the last meeting, and was scheduled to be done after the manifesto had been issued, but in the event the money had already been paid to PHI, even although the manifesto was not ready. JG is to let the newsletter know about this. The next element of the discussion centred around the question of HLG subscribing to PHI annually at a cost of £100?  The overall aim is to allow HLG to continue to offer modest support. A number of issues were raised, and JL made the point that by including this as an item in the manifesto, future committees would be able to make their own decisions about continuing the subscription. It was decided, after a vote to subscribe to PHI and to ask Clare Shemilt to write a cheque to PHI. A short discussion followed on the Sri Lanka situation. GD reported that there is a CILIP response to this and he will give details of it to JG. JL congratulated JG on her hard work on this on behalf of the committee.

· JG to investigate further HLG presence at IFLA 2005
· JG to inform HLG newsletter about £1000 payment to PHI
· JG to contact Clare Shemilt re PHI subscription
· GD to pass details of CILIP tsunami response to JG
8 UKCHIP

Sara Whittaker, HLG's rep on UKCHIP council is doing a report on UKCHIP's last meeting for the HLG newsletter.

9 CPD Panel

The latest report from the CPD Panel was in Doc E. PB said that there had been a number of successful events, including Online, which had turned out well, but which had been hard to organise. Future events included the Leslie Morton conference, which would be high profile and which would have a special issue of HILJ published in tandem with it. The arrangements for Umbrella were also proceeding well, and the subject groups are to contact Dorothy Curtis about getting information on it. CPD panel was due to meeting on 25th January 2005 to plan its future programme. The Panel would be exploring ideas around exchanges and visits, and there would be an international element and well as elements around Folio and Agenda for Change. NLH had done work on training needs analysis, and the writing up of this would be done over February 2005. It was noted that Helen Bingham had resigned, on taking over as Chair of LKDN, and JL is to write to her to thank her for her work on the Committee. FML raised the possibility of a study day on research, including how to keep up to date. JL said she felt there was an international angle to this, and that she should link with JG to take this forward. Various mailing lists should be used to gauge the need for this among member and it was suggested that Maggie Haines be asked to help with the research. GD noted that LIRG is developing a research strategy for CILIP and said that HLG should be involved in this. 

PB also mentioned Doc F, the organisers' guide, which had the two fold aim of making organising events easy for those who do it, and to bring about  standardisation of event organisation. LfN and IfMH should also find this useful. VW stated that IfMH has produced a small document on this. LfN are to discuss it at their next meeting. GD noted that the Disability Discrimination Act needs to be added, and JL said that there needed to be information about the HLG banner in it. VW also said that an equality statement was needed. GB raised the question of insuring events, and GD said that he would ask the CILIP Director of Finance about this. The question of venues was raised by VW, who asked if there would be a list of venues, but PB said that this would involve a lot of work, and should best be left to the organisers to find their own venues. JL said that this was a positive development. The roles of MW and LR in the development of the document were commended.

· IfMH and LfN to contact Dorothy Curtis re Umbrella 2005

· JL to write to Helen Bingham to congratulate her on taking over as Chair of LKDN and thank her for her work on the committee

· FNL and JG to collaborate on future study day on research

10 HILJ

GW reported on recent activity at HILJ. He noted that the editorial policy was to have one editorial per issue, bringing in people from outside the Editorial Committee. The March 2005 editorial would be by Bernard Barrett from Ireland. Open access publishing continued to be a strategic issue which needs to be addressed with the publisher. Andrew Booth would be bringing an options document on this to the next meeting, at which there would also be discussion of LKDN sponsored work on the impact of HILJ. The committee was seen as having a key role in taking forward open access. A special issue centred around the life and work of Leslie Morton, funded by HLG, would be published with the June issue. The December 2005 issue, themed on elearning, would be paid for by Helicon. GW said that he was in discussions with Helicon to see if they would pay for special issues, and a themed issue for 2006 is being considered. John Lancaster and Peter Morgan have resigned from the editorial board. Ben Toth has joined the editorial board. GW also noted that there were changes in presentation in the journal - each article now had a key message box, and key issues for policy and practice are also highlighted. Some thought had been given to a USP (Unique Selling Point) for the journal and this would be "The European based peer-reviewed journal for health information professionals world wide."

PB made the point that the Leslie Morton special issue (not a Festschrift as this could only be produced when the commemoratee was alive) should be publicised at Umbrella, with an event similar to that to commemorate the issue on Mona Going at the Belfast conference, and that we would need to start working towards it now, involving Dorothy Curtis.

GW said he was pleased to see the HILJ strategy developing, and that he felt that any concern about the forthcoming committee change could be overcome by the manifesto. The options appraisal will be ready for the March meeting of the Committee, and this will be useful as a support for the current strategy.

· Andrew Booth to  submit options paper on open access for HILJ to next committee meeting
· Dorothy Curtis and PB to work towards launch event for Leslie Morton special issue at Umbrella 2005
11 Newsletter

No report was available. The question of the late delivery of the newsletter was raised, and Margaret Forrest's concern about this noted. She is contacting Blackwell's about this.

12 Website

2 reports on this from Julie Ryder were tabled and noted.

13 Prizes

Karin Dearness had led on this over the life of the committee, but was now standing down. JL paid tribute to Karin's hard work. She had done a lot of work and generated lots of ideas about the prizes. There was as yet no winner of the Cochrane prize. The way of taking prizes forward was discussed. There would need to be a new individual with responsibility for this. GB, whose team Karin had been part of, is to take this forward, in consultation with Karin.

· GB to take forward finding a successor to work on prizes in consultation  with Karin Dearness

14 Membership and Publicity

GB spoke to Doc J which had been circulated before the meeting. There are 17 affiliated members of HLG, and 320 members in the mailing list itself. There is a need to do more to interact with members, and the manifesto is one way of doing this. GB is to draft a letter thanking people for their membership of the group and reminding them to tick the HLG box when renewing. He will send a copy of the letter to JL who will update and circulate. VW noted that IfMH had redesigned its publicity material and that this should be reflected in HLG nationally.

FML noted that spam was coming from people's email addresses being on the website. She is to discuss this with Julie Ryder. It was also noted that there needed to be further website development. The HLG site was one of the first sites to be developed for the new CILIP website.

The need to remind people organising events or doing other work for HLG, that news of what they were doing needed to go on the HLG mailing list first was also raised. The question of how people who do not come to committee meetings get an idea of the corporate approach to things was raised, and it was felt that eveyone doing work for the committee should attend at least one meeting, with Dorothy Curtis to attend the next meeting of the committee.

· GB to send draft of membership thank you letter to JL for updating and circulating

· FML to discuss spam arising from website with Julie Ryder

· Dorothy Curtis to attend next meeting

15 Research

FML is to contact LIRG. PB said she has already had contact with them, and they are keen to hear from us. There has been a lot of positive feedback for future-proofing the profession, and that HLG and LIRG are natural partners. Currently the CILIP research strategy is going through various drafts. FML is to contact the LIRG chair and liaise with Andrew Booth. 

The ideas which had come from the Health Executive Advisory Group were raised, including support for the need for a research strategy, horizon scanning. Bruce Madge's name was raised as being one who was interested, and he has a good overview of the field. 

There was interest in producing summaries of the evidence base, and thought needs to be given to this.

FML said she needed to consult with someone on the horizon scanning issue, and Maria Grant was identified as an individual who would be interested in this.

A basic goal of disseminating high quality research through all communication routes was identified.

FML is also to contact NLH on the research side, and to talk to Alison Turner about the EBL portal on NLH.

PB also said that LIRG has a special issue of its journal coming out on health. Maggie Haines is editing this, and GW is to contact her about this. 

· FML to contact LIRG

· FML to contact Andrew Booth re HLG research strategy

· FML to speak to Maria Grant about horizon scanning

· FML to speak to NLH about LIS research

· FML to speak to Alison Turner about EBL portal on NLH

· GW to speak to Maggie Haines about LIRG’s special journal issue in health

16 HLG Conference 2006

JL thanked PB for volunteering to take on the role of conference director for the 2006 conference. JL said she felt that this was an important role, as the conference was a highlight of the HLG's programme. PB said she had met with Steve Rose, and she will look to build a team in the near future. The team will require a Programme Director, someone to organise and seek sponsorship and someone to run the IT. PB also said that she will be contacting the CILIP conference team. The 2006 conference will be held somewhere on the south coast of England, such as Brighton or Bournemouth and she will keep the committee informed of progress.

17 Online Directory

JL said that the next directory of healthcare libraries would be available online. Julie Ryder, JL and the NLH will work together on a joint project to take this forward. Most of the funding will come from NLH, but there will be some input from HLG. MB will help with the project and there will be a meeting in the near future to get the project started. The process will involve working with the NLH first, and then introducing other groups as partners. The directory will be available freely on the Internet. The  project manager from the NLH side will be Ian MacKinnell. JG said she thought that this was a good idea, and that it would be positive for the membership. The point was also made that in the fullness of time, librarians would be able to update the details themselves, and that there would be software available to enable this. The question of HLG profile was raised. HLG will get joint billing for this with NLH and RCN. There was confirmation that HLG will not be going to Facet for a new printed edition.

18 Subject Groups - IfMH and LfN

VW spoke to Doc K, the digest of LfN's latest minutes. Main items concerned Umbrella and publicity, and the possibility of having a joint stand at Umbrella 2005. It was reported that Maria Grant is due back in February and she will resume as chair of the group. JL is to take forward developing HLG and IfMH and LfN ways of working discussions.

RW reported on the LfN study day the theme of which was collection development. The next meeting of the Committee is 21st February 2005. He also spoke about the LfN website and intimated that they were looking at a members' only area.

VW raised the point that HLG and the subject groups have different website policies. GB noted that the three groups do not even discuss website issues. Representatives from the subject groups and Julie Ryder are to meet to discuss web policies.

Marketing and communication strategies were discussed, and both groups are to make use of GB's expertise in this area.

· JL to contact IfMH and LfN on discussions re ways of working

· IfMH and LfN to contact Julie Ryder about website policies

· IfMH and LfN to contact GB re marketing and communication strategies

19 New Committee

JB reported that he had issued a call for new office bearers and committee members, and that this would be appearing in Update. The date of the next meeting, which would the final meeting of the current committee, was set for 15th March 2005.

20 Treasurer's Report

Document L was tabled. It was noted that the conference surplus of £12000 had not yet been received, and that when it was £5000 of it would be returned to the savings account.

21 Any Other Competent Business

JL introduced Richard Jones, chair of the Medical Information Working Party, now renamed the Health Information Working Party and part of HLG. Richard said that MIWP had been successful and had been in existence for 10 years, and was associated with its core lists, and MB and he had decided that action was needed to keep going with this work, and that aligning it with HLG was to the advantage of both. It was felt that an electronic database was needed for the core collection, so that developments could be made available quickly. There was also the need to develop a better set of criteria for including material in the core collection, and that the HIWP should link with the HLG marketing team to work on this. Vendors and serials agents also had to be involved in this process. In terms of the funds, HIWP funds would be transferred to HLG and ringfenced for the short term. FML suggested that it might be suitable to have a web listing of books, and that this could facilitate feedback from users. Richard Jones said that  HIWP had met with LfN who had produced a core nursing collection. LfN had worked with Tomlinsons, and HIWP had had overtures from them, but it was felt that the independent brand name of HIWP was worth a lot, and that this might not work if they were to be associated with commercial interests. MB added that MIWP did not want to favour one bookseller over another, although a potential deal with Tomlinsons was seen as being tempting, but HIWP needs to be clear about what it is doing and why. There also needs to be a print version of the core list, and JL suggested that HIWP contact Julie Ryder about this. JL said that HLG was happy to support this, and from now on Richard Jones should attend meetings of the committee to give a clear idea of the strategic direction of the group.

JL also raised the issue of the HLG archive, some of which is held at the Royal College of Nursing, where it is safe but not accessible. CILIP has recently redeveloped its archive policy, and in order for the HLG material to be with the main CILIP archive at UCL, we need to comply with the archival standards promulgated by CILIP. It was suggested by JB that this might be a project for someone studying at the UCL Archive School, and he is to contact them to discuss this. 

· HIWP to contact Julie Ryder re printed version of the core list

· JB to contact UCL Archive School re sorting out HLG archive

Tabulated Action List

JB

· Contact UCL Archive School, re sorting out HLG Archive

GB

· Work on the Manifesto Layout

· Work with JL on the dissemination of the Manifesto

· Discuss attendance at horizon scanning meeting with JL and GW on behalf of HLG

· Take forward finding a successor to work on prizes in consultation with Karin Dearness

· Send draft of membership letter to JL for updating and circulating

PB

· Work with Dorothy Curtis towards launch event for Leslie Morton special issue at Umbrella 2005

Andrew Booth

· Submit options paper on open access for HILJ to next committee meeting 

Dorothy Curtis

· Work with PB towards launch event for Leslie Morton special issue at Umbrella 2005

· Attend next meeting of Committee

GD

· Take HLG Manifesto to CILIP’s Professional Practices Committee

· Pass details of CILIP’s tsunami response to JG

IfMH

· Contact Dorothy Curtis re Umbrella 2005

· Contact Julie Ryder about website policies

· Contact GB re marketing and communications policies

JG

· Investigate further HLG presence at IFLA 2005

· Inform HLG newsletter about £1000 payment to PHI

· Contact Clare Shemilt re PHI subscription

· Collaborate with FML on future research study day

HIWP

· Contact Julie Ryder re printed version of the core list

LfN

· Contact Dorothy Curtis re Umbrella 2005

· Contact Julie Ryder about website policies

· Contact GB re marketing and communications strategies

JL

· Discuss Manifesto with the new Chair of HLG

· Work with GB on the dissemination of the Manifesto

· Work with Julie Ryder to put the manifesto on the web

· Feed back on MLA HAG meeting of 18th January 2005

· Discuss attendance at horizon scanning meeting with GW and GB on behalf of HLG

· Write to Helen Bingham to congratulate her on taking over as Chair of LKDN and thank her for her work on the Committee

· Update and circulate membership letter

· Contact IfMH and LfN on discussions re ways of working

FML

· Collaborate with JG on future research study day

· Discuss spam arising from website with Julie Ryder

· Contact LIRG

· Contact Andrew Booth re HLG research strategy

· FML to speak to Maria Grant about horizon scanning

· Speak to NLH about research

· Speak to Alison Turner about EBL portal on NLH

Julie Ryder

· Work with JL to put the manifesto on the web

GW

· Discuss attendance at horizon scanning meeting with JL and GB on behalf of HLG

· Speak to Maggie Haines about LIRG’s special journal issue in health

