Health Libraries Group of CILIP
Minutes of the meeting of HLG held at CILIP, Ridgeway Street, London, Charter Suite West, on Monday 27th March 2006.

Sederunt

G. Birkenhead (GB)

P. Blagden (PB)

P. Bonnett (P. BO)

M. Calonge-Contreras (MC)

G. Daines (GD)

M. Dwyer (MD)

M. Forrest (MF)

A. Fricker (AF)

L. Harvard (LH)

J. Lord (JL)

B. Madge (BM)

R. Parker (RP)

T. Roper (TR)

J. Ryder (JR)

M. Wake (MW)

1. Apologies for absence

Apologies were received from  C. Beechcroft, J. Goodfellow, H. Korjonen-Close, T. McSean, A. Rees, J. Shelley, G. Walton.

2. Minutes of the meeting held on 5th December 2005 – actions and matters arising.
Corrections required include:- Change of wording on page 2 to ‘ask to receive notification of papers accepted for the conference so that we could approach them for articles’.

Change of spelling to ‘M. Tilly’ on page 3.

Archives: no reply received from call member’s list. M. Dwyer contacted M. Wakeham and ran the issue past him. JL suggested paying for storage or contacting the National Library for Scotland. BM suggested the Welcome Institute and RP asked for treasurer materials to be included consisting of 1 large box and 2 small boxes.
PB has contacted Judy Atkinson RCN librarian regarding the information literacy website who is working on content and would like a critical friend to work with her.

PB suggested a call for case studies could be put on the HLG member’s list as a source for content.

HLG Wales: LH provided a report on the first meeting of HLG Wales held in January. The constitution was drafted to be voted on at the April meeting afterwhich it would be forwarded to HLG. CILIP Cymru Wales would assist with contacting non-HLG members and will put out some newsletters. The membership charge is set at £15.00. Currently there are 72 HLG members in Wales. CILIP Cymru Wales is to give £500.00 towards the conference in 29-30 June and provide the venue.

 HLG committee was asked to fund HLG Wales for this first year. This was agreed by the committee as a one-off pump prime payment of £1000.00.
TR had received an enquiry from a person in Yorkshire regarding the establishing of a branch. JL suggested HLG representation in branches.  AF suggested that local HLG people could be the branch representatives and BM queried if it should be a HLG committee member. GD noted that there exists an English branches forum which could provide a possible model or guide decision making.  GD able to supply email contacts if the committee want to contact the chairs.

ACTION: TR to contact the enquirer from Yorkshire to inform of options.  
Co opting of members: Helena Korjonen-Close agreed to be co-opted and TR awaiting a reply from Mark Field.
Barnard prize: this went on the website and TR is liaising with Shane Godbolt regarding the prize for the past winner. 

PB has contacted the library schools. 
4. HILJ report (item moved up the agenda)

Martin Tilly (MT) Blackwell journal publishing manager, circulated a paper on price increases. Institute rate increase 8% HLH members 2%. Below the company average of 9% (last year the HILJ rate was 7% increase). From 2007 rate would be for print and online or online only and not just print.

HLG committee in agreement that ‘Electronic Office’ system proving helpful and should increase ease of copy generation. TR queried why open access effect on subscriptions was not in the paper. MT replied that the impact will not manifest itself for a few years yet. RP queried status on the size of the journal but there has been no movement yet on change to number of pages. JR accepted that the increase does not effect existing subscribers as people tend to just renew and pay but may affect new institutional purchases. MT replied that although 4 issues one is still giving access to content for all members of an institution. JL asked as to the number of HLG members subscribing and any new take-ups and AF asked for the number of of NHS institutional members. MT to send information to RP. 
GD asked as to the online rate. MT said the online rate is similar not same as standard rate and that the figures were based on standard not premium rate. 

The figures were agreed by the committee.

ACTION: MT to send HLG member/new member and NHS institutional subscriber information to RP. 

3.  Chair’s report

HLG Wales: previously covered.

CILIP governance review:
GD reported that the information he had was subject to council meeting in April. Council feels that the big structure lends to poor decision making with a lot of power residing with the executive board. Executive board has concerns with costs. A governance review taskforce to be set up of 6 people including 2 council members to look at full governance review and report on recommendations by December’07 and any charter changes required made by March’08, with new system set up by April’09. The review would cover governance in groups and branches and how that governance interacts with the broader decision making structure in CILIP. TR asked BM to circulate bullets post April meeting. TR queried outcomes of the groups review. GD replied that they are to report back formally to the June meeting with recommendations.

ACTION: BM to circulate bullets post April meeting. 

N.L.H. National Service framework:

TR had spoken to A. Brice and that HLG views would be harvested by telephone interviews but no names had yet been selected.

AF informed that the NHS response would be via the strategic health authorities and that the wider second phase would include HLG. JR thought that groups such as CHILL and RCN LIS were presuming to be part of phase 2. GD asked would there be a corporate view from HLG. TR  to go back to NLH  for update and then circulate to committee for comment.
ACTION: TR  to go back to NLH  for update and then circulate to committee for comment.

4. HILJ (continued)
PBo reported  that the impact factor was due 2008 as the journal must be on ISI for three years before first impact factor. PBo to check if conference papers can be circulated and to also contact EAHIL for conference papers.  TR offered congratulations to the HILJ team. 
ACTION: PBo to check if conference papers can be circulated and to also contact EAHIL for conference papers.

5. CPD panel 

Paper circulated as email system down. MW reported on the NLH CPD forum. No NLH person present. Chaired by A. Booth. A. Brice to chair next meeting. Actions were for A. Turner who had left. The NLH CPD panel had suggested focus of actions based on scoping studies to be on three areas:- (i)implementation of NLH NSF(ii)understanding and supporting evidence based decision making(iii) methodologies for assessing learning and development needs. 

‘Folio’ has now been subsumed into the CPD forum.

Cochrane had two events happening and HLG distributed publicity at events.
LIRG had an ‘impact’ event in planning. 

LFN JS was sick. 

Health Libraries Week no feedback yet received.

Recent events included the Birmingham study day on supporting diverse users. This was a successful day. RP informed that he had received a complaint from as the original invoice had been sent to HLG in November from previous cancelled event, but RP only received it in March. PB to check with organisers as the invoice must first have gone to them.
ACTION: PB to check with organisers. 

28-30 June’07 is the date for Umbrella at the University of Hertfordshire as Manchester venue was deemed unsuitable due to level of complaints about accommodation. GB informed that ‘Online’ was moving from Birmingham to the south east but felt that it was better to move around the UK.
JL offered congratulatory thanks to D. Curtis for her report on last year’s Umbrella conference.

JL queried if LKDN were to become a subgroup of HLG. PB informed that they were still considering options at this stage.

10. Policy panel (moved up the agenda as GD had to leave early)

GD reported that HLG regarded as to be involved in developing policy for the public and social care area of the ‘informing healthier choices’ paper linked to the NHS ‘Connecting for health’. ‘WOSIS’ data protection, education portfolio, and public health were the three areas chosen as they cross a large number of different sectors. The public health consultation document closing date is June’06 with HLG policy panel and other CILIP groups to be contacted for input. The only area in the paper regarding LIS is the role of the NLH. AF queried if the position was that NLH would give their view and HLG a HLG view. GD assumed that as HLG would like to support their role a discussion of our position round that would be required. 

The ‘health strategy group’ had more of a H. Education focus due to SCONUL so likely therefore they will leave input to HLG.
TR provided an update on the ‘health strategy group’ which is a joint group of CILIP and SCONUL which is to have its first meeting  10/4/06. It includes the chair of HLG and supercedes HEAG. 
TR asked committee if he should still attend and the committee agreed.

JL queried if the group make-up should be CILIP, HLG and SCONUL rather than having HLG as an individual member. GD said that 3 CILIP people would be in attendance, the HLG chair , the policy development committee chair and G. Daines. Admin. TR felt that HLG are there as equals.

GD raised the email from a Professor Marsh he had circulated to discuss whether HLG thought that the specialist social work group should be within the HLG umbrella or separate. He reckoned that 80-90% would not be qualified.  The committee agreed as it was felt that this would be in line with the manifesto and widening the membership to include social care.
6. Website
Statistics are averaging on 3,000 hits per month. JR to check if statistics can be obtained for geographical area and unique individual access. An old link from la-hq.org.uk is to be checked to see if it has a referral link in operation. GB suggested putting on information  for which  people had previously searched. JR felt that searches were being done for individuals which highlighted the need for a directory.

ACTION: JR to check if statistics can be obtained for geographical area and unique individual access. An old link from la-hq.org.uk is to be checked to see if it has a referral link in operation.

4. (continued) Newsletter

MF reported that the paper copy as not being received until two months after the online copy yet it has been ready and that it was not acceptable as some members only have access to the paper version. PBO thought that delay may well be at the Blackwell end. 
MF asked LH to feed into the newsletter with a possible article on the setting up of HLG Wales done for the June issue.
MF would like to receive free copies of subgroup newsletters. 

ACTION: MD to contact groups to ask them to send newsletters to MF

PBO drew attention to the 200 copies of the L. Morton issue available at Blackwell. MF informed that an advert was being prepared for it for the newsletter by Angie and Claire. PBO suggested that any left could be sold at the conference and PB thought that this was a good idea.
7. Membership and publicity

GB provided a membership analysis. The previous 2002 survey showed membership as white, female,40-55, earning £17-20,000, London area, medical hospital sector, chartered, 200 members akin to the overall CILIP profile ie undiverse.
Current analysis of statistics showed 1960 members, only 24 are under 30 with no members aged 20-24. High number over 50 and substantial over 60. Majority working in hospitals/medical environment but many unwaged, public libraries, retired, overseas, industry and commerce. There was still a London and South East bias with only 67 members in the north east. CILIP Ireland is low Wales has 75, Scotland 170 and Yorkshire and Humberside 115.
 AF queried if numbers were typical of CILIP membership. BM reported a 2% decline each year in CILIP membership with 5% consisting of new recruits. AF felt that people after qualifying would only really being bedding into their careers at age 24. TR noted that age demographics showed that young people were not going into information work with GB feeling that it may well be a case of not choosing CILIP. TR felt that it was a good result to stand still if CILIP was declining. MD queried if their was any mileage in targeting cross sectoral areas for recruitment drives eg public libraries and public health agenda and to perhaps work via branches. BM suggested using Umbrella for a public health stand. AF noted that LKDN was doing work with public libraries such as training for public librarians in ‘choose and book’ and that an ‘Laser Foundation’ 2005 report had highlighted that public libraries have a significant impact on public health and therefore could be a good market to pursue. Associate members remaining at 8 with Ireland people joining IHSL.
ACTION: GB to put a draft mini promotion strategy in place for next committee meeting.

Core collection: 
AF had met with Coutts and they intend to make it electronically available through their system. GB provided the following information on the current position ie that at the moment we are only working on a print version which will be available through Tomlinson's.  Exact distribution plans haven't yet been agreed. Our original plan had been to create an online version which users could then print out if they required, however technology got in our way and it became too complex.  There may yet be a way of making it available online, in which case it could certainly be available via HLG website.

.
8. Online directory

A verbal report was provided by JR. The website name may need to be changed. JR to send changes to MF for the newsletter. NHS London, NHS NW and NHS Kent and Sussex are the three pilots. JR working with 21 networks. Training is underway and launch due approximately May’06. The role of the network editor will be to input or devolve and coordinate. Promotion will be done in the June ‘Newsletter’, in the September edition of HILJ as a  ‘Brief communication’ piece and as a poster at the HLG conference. JR working fulltime on it and reported people as being very keen.
9. Subject groups

LFN: A paper was provided. MF would like named people in reports to have their job designation etc provided. PB informed that she had not realised that the subgroups had wanted a stand beside the HLG stand but hoped that the positioning would be fine.
10. Policy panel (previously covered)

11. HEAG ( previously covered)

12. International

BM reported that the IFLA conference would be in Korea and would have two health sessions. There would be grants for first time CILIP attendees and partial grants if any IFLA involvement.

TR reported that ‘PHI’ required more money and the committee agreed to provide £500.00.

ACTION: RP to transfer £500.00 to PHI.
13. Prizes and awards

Barnard: The prize award is being processed for the winner Jean Shaw.

Lefanu: every two years.

Cochrane: no longer in operation. TR to inform Karen Dearness that HLG no longer contributes to the prize.

ACTION: TR to inform Karen Dearness that HLG no longer contributes money to the prize.

Good guide award: no longer in operation.
Research in the workplace award: IFMH had undertaken this.

Travelling scholarship award: would be subsumed into the general bursary monetary allocation
L. Morton memorial fund: PB has spoken to Ian Snowley about the make-up of the committee. TR suggests he write to the chair
ACTION: TR to write to the chair.
Bursary: to be looked after by the CPD panel. PB asked if the £500.00 x2 allocation also included student attendance at the conference. RP replied that that was the understanding and that it would assist with preplanning for the year ahead. JR and TR agreed that it would be open to members not just students. It was agreed that the cost for this years’ s student allocation at the HLG conference would be covered by £300 x2 totalling £600.00 leaving £400.00 for other ‘events’. AF asked for consideration to be given to the sponsoring of 1 student place at Umbrella.
RP suggested increasing the £400.00 left from the original agreed allocated amount to £500.00 and this was agreed.

PB felt that applications should tie in with CPD panel dates. Committee felt that decision making should be non-prescriptive. 
MF asked for the bursary to be advertised in the newsletter.

14. Treasurer’s report

The HLG finances were reported as being in a good financial condition. 

RP would welcome a committee member to take up a position of assistant treasurer now that Claire Shemilt has stepped down.
15. Annual report

Deadline for the annual report is the 22/5/06 to fit in with the required timeframe to be available before the AGM. JL asked if membership activity in relation to the manifesto could be included.

16. Hon. Secretary’s report

MD reminded the committee of the deadline for the call for nominations/elections for committee posts was imminent.

17. A.O.B.

ACTION: TR to contact Valerie Ferguson regarding her enquiry for assistance with the oral history project. 

MF informed that E. Slenter now has no access to the copyright library as she is in Bath and not London. MF wanted to check although E. Slenter had not asked for this, if HLG could fund or part fund travel to the British Library to maintain the healthybooks.com site that HLG supports.  AF suggested that she could offer a facility on her website for external contributors for book reviews. RP queried open ended funding arrangements detailing that £50.00 per month totalled £600.00 per year.  The committee did not agree the funding request. JR and TR could speak with her regarding ways of working if that would assist.
JL raised the value of the manifesto as a tool for addressing members needs. TR  stated that membership information relating to the manifesto would be recorded. GB suggested keeping the manifesto on as an agenda item. 
Date and time of next meeting: 21/6/06 at RCN premises Belfast (to be confirmed).
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