Health Libraries Group of CILIP
Minutes of the meeting of the HLG held at RCN room 106on Friday 3rd June 2005.

Sederunt

Pauline Blagden (PB)

Marta Calonge-Contreras (MC)

Guy Daines (GD)

Maureen Dwyer (MD)

Alan Fricker (AF)

Eve Hollis (EH)

Jackie Lord (JL)

Tony McSean (TMS)

Richard Parker (RP)

Tom Roper (TR)

Julie Ryder (JR)

Claire Schemilt (CS)
Jane Shelley (JS)

1 Apologies

Apologies were received from Claire Beechcroft, Gary Birkenhead, Margaret Forrest, Jennifer Goodfellow, Andrea Lane, Angie Rees, Michelle Wakeham, Graham Walton.
2 Minutes of the meeting held on 15 March 2005 – matters arising

TR opened the meeting by welcoming new members and thanking the former committee.

JL noted that Helicon referred to solely policy influencing role. MF highlighted a required name change in item 10 from D. Long to D. Law. JR noted the word on in item 13 last line needed deleted. GD recommended amending item 23 by deleting the last three lines of the first paragraph. 

Regarding matters arising JR to check with Gary Birkenhead (GB) regarding the newsletter and banner. JL suggested getting old correspondence from KD to revisit the Cochrane prize and prizes in general.

GD and TR to raise with Bob McKee at June meeting HEAG, manifesto, HLG financial position and a request for some budgetary information to be circulated for information purposes.

JL to check situation regarding book token with MF

JL gave update on the position of archiving HLG correspondence. The university had been contacted but require payment. JR request for CCN community care material to be included for its period of belonging to HLG. JR to give MD former CNN secretary contact details. CS asked about position regarding accounts information. GD suggested the storage of headline accounts and speaking with Jill Martin. Jl also suggested the need to look at online information. MD to contact UCL.
Action:
MD to do corrections 

TR requested membership group to contact KD regarding prizes information

JL to check situation regarding book token with MF

MD to contact UCL.

3 Chair’s report
TR suggested moving the NLH learning event to the CPD slot. TR raised the formulation of the policy panel as something that he thinks of as worthwhile and that CILIP interested in HLG doing it.

Manifesto: JR tabled some late responses to the manifesto. TR had done a taxonomy of replies resulting in three basic areas:- (i) organisations not mentioned or emphasing that HLG should be working with CHIP and NLH (ii)advocacy role not stressed enough (iii) Higher education – TR felt some replies were talking about two different aspects ie HLG working in H.E and H.E. working for HLG. JL when asked for her feeling on response replied that she was very pleased noting  that responses cam e from groups as well as individuals and the support from membership of the need for a HLG influencing role and also noted  responses around CPD and where CPD fits into CILIP and how SIG CPD fits into regional groups. JR highlighted terminology and jargon not understood. 
TR thanked everyone for a good job done and suggested an Umbrella publicity launch once TR and JL and subgroup who worked on it checked it and sent to committee for final check and agreement and for it to be advertised in Update or Gazette depending on format. GD suggested sending Pat Beech a copy when ready. JR suggested doing a PDF format and cover design and thinking around the next steps of utilising of focus groups for the development of the manifesto into a strategic plan and action plans.
Action: Finalising of manifesto for Umbrella publicity launch and sending to committee for final check - TR, JL, working sub-group.
Send Pat Beech a copy - TR

Do PDF format and explore cover design - TR, JL, working sub-group.

HEAG: GD tabled draft ‘three’ which will go to the executive board 14/6/05 for final draft check 29/6/05.  GD suggested there was no reason not to use the email lists to send out draft 3 for information or comment. TR mentioned that the report will be raised with B. Mckee on 16/6/05 meeting. JL stated that she was pleased that the report was being implemented as it was another means of getting the manifesto implemented. TR returned to the formulation of the policy panel and decision made to contact GB, MC, EH, JL to work with him on policy.
Action: Email draft 3 to committee list and send any responses to GD – TR

4 HILJ

AF queried the length of the 5yr period as he thought it a bit long although he stated he had not seen the A. Booth (A.B.) paper cited in G.W. paper. S. McHugh (SMH) Blackwell representative replied that readership peaked usually 12months after publication then reached a plateau, but remained still quite high after 2 years and thought that the humanities timeframe was longer. 
SMH gave presentation on open access and pricing. 
Open access: Author self –archiving is one item in the AB paper re possible models. Immediately after publication there would be a 12month embargo. This step would be different to the 5yr timeframe. A change to the copyright arrangements would be required.
TMS declared an interest as he worked for Elsevier but felt that change was needed otherwise we could fall foul of authors who are obliged to self-archive in institutions repositories. SMH mentioned that in revenue terms one would see a more rapid decline in subscriptions. TR asked as to the shelf life of HILJ citations – SMH had not the information at hand.

Pricing: the 2006 proposal was open for views. Open access will impinge. Factors to consider cited were (i) rate of subscription decline. This affects all mature journals ie 10 yrs old. 5% per annum was the HILJ attrition rate (ii) revenue from HILJ contributing consortia (iii) content level which was high for HILJ. Special issues have been done but paid by HLG and Helicon. Normal copy needs space with extra pages requested to total 352 (iv) Blackwell costs 12% increase estimate with printing costs, inflations, overheads(v) competitor pricing ( a similar title pricing has been done for HILJ) (vi) journals that have had a high price increase has not been related necessarily to journal cancellations.(vii) shift to ‘discount online only’ subscriptions. 2005 = 12% to grow to 18% for 2006 and by 2010 50-75%. These will all effect revenue.
Blackwell has a library advisory committee (international) which meets three times a year and discussions have highlighted that library budgets in developing countries growing at an average 2-3%. So Blackwell needs to increase price but the question is how? A summary of pricing factors was given as attritions 5%, page increase 10%, inflation rate 2%. 

Differential HILJ pricing policy: – 

9% increase for institutional subscriptions including inflation and partial page increase – not attrition.
2% increase for societies/members HLG, MLA, Aus. Lib. Group etc

2005 - £287.00  - 9% = £313.00

HLG £44.00  -  2% = £45.00

JL asked as to the percentage increase last year SMH cited possible 10% but was unsure so would check and get back.

AF asked for the shift from institutional to individual copy purchasing figure. SMH replied that the institutional circulation was 300 ( excluding consortia access by libraries). There was a decline but no corresponding increase in individual subscriptions due to access online via their institution.

TR asked the treasury team for their view. RP asked for HILJ competitor information and SMH said she could circulate.
CS cited £6,000 as the current revenue implication. SMH said that it should stay relatively flat with a small increase.

JL stated that we need to be communicating with members the need for a price increase re quality and page extension requirements.

SMH informed that 120 HLG members take the optional rate which is quite low and wondered if it was worth raising again in discussions and mentioned that GW had also raised the point of the need to communicate with members.

TR asked if anyone would like to express dissent with proposals or agreement? TMS asked for clarification on a discussion point re revenue of various price increases. SMH said she could produce these and TR asked for them without page extensions.
JL contributed that if we go for smaller pages we will have to have special issues which HLG pay for from members’ monies. SMH quoted extra pages equals half a special issue and mentioned that GW felt that monies for special issues could not be guaranteed. TR noted that the editorial board felt the need to guard against special issue creep.

The committee agreed the price increase. SMH suggested using some Blackwell space to advertise the changes. JR offered the website after the editorial board meeting on 6/6/05.
Action: circulate percentage increase last year, HILJ competitor information and  revenue of various price increases and also without page extensions - SMH
5 CPD (and The Chair’s NLH learning topic) 

PB had attended the Folio curriculum development meeting in Birmingham and there were hopes that NLH would extend the contract as it has been well received. Matters discussed included reviewing of buddies, length advertised ie 2-3 hours per week and a move to bite-sized chunks and offline activity. HLG, LFN, and IFMH were on the  curriculum development group. NELH is now part of ‘Connecting for Health’. Awards were not yet finished.
AF asked for them to re-run courses as a lot of work went into making the resources and that rerunning courses would give fresh opportunities to those who have changed roles since a course was run or who were unable to make the time commitment previously. EH enquired regarding the drop-out rate but PB replied that it it was not horrendous and that the Folio site gave completion rates. 
Conference: Eastbourne was under consideration. JL asked about other venues but it was felt that these were too expensive. Date planned was for 10-12 July but was confidential at the moment. EH and MW would look after the programme and S. Glover the I.T.. Four strands at the moment were Information literacy, evidence based librarianship, CPD and marketing, influencing and collaboration. 
NLH training needs analysis report: NLH had commissioned a study on CPD for librarians from C. Urquhart at University of Aberystwyth. The report was presented  5/5/05 at the Birmingham meeting and PB represented HLG. Discussions were around the link to the CILIP framework with CPD for all not just professional staff with a variety of methods of delivery and also around joined up working. PB has been invited to the LKDN workforce development meeting. She felt that it is important to emphasis that HLG is not solely NHS.
TR stated that methodological issues were important but await NLH actions to take forward to give clearer view of HLG response.

Umbrella: Planning underway. D. Curtis still looking for some chairs for events.
LIRG: PB on the committee. LIRG has produced their research strategy to go to CILIP Board 29/6. If accepted it will become the CILIP research strategy.

6 Website

LfN to add own content. IFMH is an independent website so JR will talk with EH. CILIP will input conference presentations onto HLG website. 

Action JR and EH to speak re IFMH website. 
13 Councillor’s report

It was agreed to move the councillor’s report up the agenda as TMS had given his apologies for not being able to be present for the afternoon session.

The report was based on papers as he had not attended the meeting. A paper was tabled on role models of position holders ie councillors and trustees. TMS reported that it may not be legal under charity law to take away budget management from trustees. GD elaborated that role models were code of practice for trustees, conflict of interest paper and register of interests and felt that together they create a model. Regarding the budget GD reported that he had tabled the papers for information due to councillors being there and issue will be discussed at meeting of 14/6/05.

7 Membership and Publicity

JR gave a verbal update. Umbrella require LfN and IFMH publicity material and assistance at the stand. JL asked if JR could advertise the stand on the HLG members list.

Action LFN and IFHM to send publicity material and offer assistance at the HLG stand – JS and EF

Advertise stand on HLG members list – JR

8 Online directory

JR reported that phase 1 funded by NLH and contract with TFPL had now ended. The HLG paper directory and Libraries for Nursing website now on pre cursor database with duplicates removed. JR to contact H. Jenkins and G. Creighton from Queens University Medical Library North of Ireland for data. B. Galvin Republic of Ireland is to input information. Phase two will update entries via a network arrangement.
JL informed the meeting that NLH was putting out a tender and HLG were asked to apply. The tender is for a £100,000 contract over three years for I.T. development and editorial. At the moment HLG is on the project board as equal partners. HLG were asked to tender due to their experience of directories and respect within the health sector.
GD outlined some issues for possible consideration such as CILIP needs to underwrite the risk of the financial commitment; CILIP will do the employing or service contract not HLG; re the change in role of HLG within the contract ie from joint owners to contracted to deliver a service – does this mean you could be sacked and lose any or part of the contract?
TR said that these issues will be raised at the 16/6/05 meeting. JL said that JL and JR have a project board meeting with NLH this week and can raise those issues.

9 IFMH and LfN 

IFMH: JL queried the 4/3/05 minutes reference to LIS- Medical as to whether it was also meant to refer to HLH member list. EH confirmed that it also referred to HLG.
LfN: JS reported that LfN had responded as both group and  individuals to SIG and Branch review. The joint study event with HLG is to be put back to 2006. Requested a meeting with the new HLG Chair at September 19th meeting or later LfN meeting. MD had received an emailed request for comment on an ISI and nursing journals document from Mrs  E. Urquhart Assistant Director of Information Services (Library) at the University of Ulster on behalf of Professor H. McKenna Dean of Faculty of Life and Health Sciences. MD had informed Mrs Urquhart that she would inform the chair of HLG and bring it to the HLG meeting. It was decided it was appropriate to pass the document for response to JS chair of LfN for action. JS was given a copy of the correspondence.
10 International 

Report on WSIS event tabled in JG absence. This report will be used to reply to request from Julie Robinson for feedback on the WSIS Declaration and Plan of Action.
11 Annual Report

JL reported that notice has gone out in Gazette and website for the AGM. 
CS queried the continuation of HLG in past giving expenses for committee attending AGM only. JL replied no as that this had only been done for the conference at which there was a ‘marketplace’ for groups. TR agreed.
12 Treasurer’s report

The status of MIWP monies was queried. JL said that MIWP monies had been ring-fenced for a specific period and was minuted.

Action: MD to check minutes and or JB as to information. – MD

A.O.B.
TR asked for committee list name to be changed from Library Association to CILIP.
JL made a request to set up a HLG Wales. TR suggests looking at it at December meeting. JL and TR noted good practice in North of Ireland with HLG representative active involvement within CILIP Ireland Branch structures and activities via committee membership and organisation of health sector events.
TR closed the meeting by welcoming any peer review and feedback on chairperson skills.
Action –change committee list name – MD

Date of next meeting: 

Week of 12 September preferred. 

Action: dates of next few meetings to be circulated – MD

Actions:-

· MD to do corrections to March’05 minutes 
· TR requested membership group to contact KD regarding prizes information

· JL to check situation regarding book token with MF

· contact UCL re archives - MD

· Finalising of manifesto for Umbrella publicity launch and sending to committee for final check - TR, JL, working sub-group.

· Send Pat Beech a copy when ready- TR

· Do PDF format of manifesto when ready and explore cover design - TR, JL, working sub-group.

· Email draft 3 of HEAG to committee list and send any responses to GD – TR

· circulate percentage increase last year, HILJ competitor information and  revenue of various price increases and also without page extensions - SMH

· JR and EH to speak re IFMH website. 

· LFN and IFHM to send publicity material and offer assistance at the HLG stand – JS and EF

· Advertise stand on HLG members list – JR

· change committee list name – MD

· dates of next few meetings to be circulated – MD
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