CILIP Information Services Group

Minutes of the meeting held on Friday 7th March 2008  at CILIP 

Present: - Helen Bowlt, David Butcher, Diana Dixon, Amanda Duffy, Jessica Dunnicliff, Chris MacLean, Francesca McGrath, Fay Owston, Jane Weller, Eleanor Wilbraham

Helen welcomed Eleanor Wilbraham, SCOOP Secretary, to the meeting.

1
Apologies for absence – Goretti Considine, Valerie Nurcombe, Katherine Spackman, Charles Toase

2
Minutes of the previous meeting (29th October 2007)

These were agreed as a correct record.

3
Matters arising from the previous minutes


There were no matters arising that were not covered elsewhere on the agenda.

4
Discussion Topic – De-professionalism 


Summary of the discussion is appended at the end of these minutes.


Topic for June meeting is needed, members asked to contact Helen with ideas. 












Action: ALL
5
Chairman’s Report

Chris, Helen and Jess attended the Branch and Group One Day Event in December.  Some interesting points came up including the suggestion that we might take a stand at On-Line show (but what about the cost?), Branches and Groups should consider moving to electronic-only journals and that we should use the CILIP web pages to advertise events, etc.  Chris noted that there were many new Treasurers at the meeting and they all would have liked more introductory help from CILIP but this had not been forthcoming. This meeting will be held annually.

On 9th July CILIP in London will be holding a meeting on how they and the SIGs could work together more closely.  It was decided to pass the invitation on to London and South East Section.

Midlands Section – no interest shown.

6
Secretary’s Report

Membership is now 2,859 (previously 2,922) but Jess will check at the end of March as renewals are in full flow at present.  However everyone seems to be loosing members.   Our problem is that it is not clear what ISG does! 



Action: Jess
National Year of Reading Workshop, 2nd April – Jess will attend.

Committee vacancies – no responses.

7
Treasurer’s Report

Although we spent more in 2007 than we took in, our financial position is not dire.  £1,200 from Umbrella will appear in the 2008 figures.

Chris has been working on the SCOOP accounts for the last couple of months and progress is being made – see SCOOP report further on.

8
Sectional reports


Scotland

There will be a seminar on 18 April 2008 on Freedom of Information (Scotland) Act and AGM. The speakers will be:

Sarah Hutchison, Head of Policy and Information, in the Office of the Scottish Information Commissioner, Bruno Longmore, Head of Government Records, National Archives of Scotland and Graeme Hawley, Corporate Information Manager, National Library of Scotland.  The meeting will be followed by the AGM and a social.

It is the centenary of CILIP Scotland

As Francesca is resigning from the ISG Scotland Committee, the Committee thanked her for all her work and contribution.

East Anglia

The 'Healthy Information ' meeting held 22 Nov 2007 was very successful with over 40 attendees.

Our next meeting is on 17th April 2008 at BT, Adastral Park, Ipswich and is called 'Its a Virtual Life: exploring social networks'.  We have a good line-up of speakers, including Phil Bradley, Lindsay Rees-Jones, Lyn Parker, Simon Thompson and Sacha Cinnamond.  The meeting will include our AGM.

 
We are also planning a training course for para-professionals on 29th Sep 2008.

9
SCOOP


The last meeting was held on 9th January 2008 at the House of Commons.

Issues from the meeting

Lesley Torun was welcomed to her last SCOOP meeting.  Emma Clark will not be returning as SCOOP Secretary after maternity leave.  Eleanor Wilbraham will continue as Secretary on a permanent basis.

Developments at OPSI were discussed.  The Statute Law Database will be transferred to OPSI in April.  The Statutory Publications Office will be temporarily housed separately.  The Norwich office is to close on 7th April with all but five members of staff being made redundant.

Progress was reported in e-document archiving by Jennie Grimshaw.  The web Continuity Project is making progress and HEFCE funding has been awarded to the MAGIC project.  The MAGIC project if successful should provide remote access to electronic UK government documents for UKHE/FE researchers.  The feasibility study is due by 31st August 2008.  A second draft of the report, “Maintaining the integrity of the online public face of Government” circulated by John Sheridan at the September meeting was reported as including a number of points which SCOOP and SWOP had made on the original report.  SCOOP were very encouraged by this, and felt that the momentum of the original report had been maintained and some of the ideas polished in the revision.

Seminars and training were discussed at length with agreement that SCOOP has a role in ensuring the survival of knowledge within the profession regarding official publications and access to official information.

It was agreed that the SCOOP web site should be discussed at the next meeting.

Alastair Allan reported that as a member of the Royal Statistical Society Statistics Users Forum, he had been consulted by the ONS on the shape and design of the new 'statistics hub'. Alastair reported that the design lacked imagination and had been completed without the promised consultation. His subjective opinion is that the hub will retain many of the faults of the existing system.  The hub will go live as part of the new UK Statistics Authority website on 01.04.08.  More consultations have been promised.

Date of next meeting

Wednesday 14th May 2008 British Library

Chris has been working with Valerie to sort out SCOOP financial matters. ISG only pays the expenses of people on SCOOP who are ISG members – everyone else pays their own way.

The SCOOP deposit account has been paid into the ISG deposit account.  The SCOOP current account will remain open for the present with Chris and Helen as signatories.  This was agreed by the meeting.

Most of SCOOP’s money comes from seminars and if they do decide to continue, they will need to appoint an individual to handle them.  David and Valerie will not be doing anymore training seminars and there were no professional seminars planned for 2008.  Chris Pond is planning one for April 2009 and he will take responsibility.

10
CILIP Council 12 December 2007  

2008 Budget 

Although the 2008 budget shows a surplus of £82K, inflation will erode this surplus giving deficits from 2009. So business planning in 2008 and 2009 will have to address this.

There are not sufficient funds to cover, e.g. the cost of maintaining Ridgmount Street.

Report to Council from the Governance Implementation Group (GIG)

At present there is a direct link between Council and the Branches and Groups (B&G). The new Council is directly elected therefore the direct link is lost. GIG feel it is important that B&G have prior knowledge of the issues to be discussed by Council and are informed of outcomes. The new B&G newsletter will be important but GIG suggests Council matters are reported in Update/Gazette and on the website. They reaffirmed the general principles of good communication: timeliness, transparency and effective use of technology.

It was agreed that the New Council should consider issues related to communications, particularly given that the direct link between the Council and Branches and Groups would no longer exist

Confirmed that the new Council would meet in open session with reserved business taken in private

Confirmed that consideration of training to support Members involved in CILIP governance, including those at Branch and Group level, would be remitted to the new Council

The new Council will also decide if they need co-opt any members to cover skills or knowledge gaps.

The GIG report on the regulations for the Policy Forum were approved after a number of revisions including the removal of the terms “blue sky thinking” and “horizon-scanning”. 

The Policy Forum (PF) will be the key policy generating body of CILIP. It will have a representative of each of the Special Interest Groups (SIG). Members of the PF will be appointed by the SIG Committee and be members of the SIG, but not necessarily a Committee member. An alternate member should also be appointed. There will be at least 2 face to face meetings per year.

There is a Policy Development Protocol for use by B&G and an assessment criteria.

The Policy Development Committee’s work on policy priorities will help the new Policy Forum.

Marketing Membership Action Plan Updates

Since October Corporate Marketing and Membership have been running a member contact campaign, with the help of Jon Hall Associates. This involved contacting members, who failed to pay their 2007 subscription, by email and phone. It cost £6000 and gained £20,000.

New SIG - The Aerospace and Defence Librarians Group (ADLG) becomes a Special Interest Group of CILIP with effect from 1 January 2008.

Draft Advocacy Strategy for CILIP

Key areas for the strategy:

Value of CILIP to members and potential members

Value of the profession to employers

Value of LIS in society

The Head of Corporate Marketing and Membership favours the American Library Association’s definition “Marketing is an organisational function and a set of processes for creating, communicating, and delivering value to customers and for managing customer relations in ways that benefit the organisation and its stakeholders”

The draft will go to B&G for consultation.

Ethics Panel has agreed to update the Statement of Core Values for CILIP staff and to develop a set of core values common to all members of the CILIP community.

At the ISG Committee meeting it was queried whether any member of the new 12-member CILIP Council was a member of ISG.  Jess will check.


Action: Jess.  

11
Strategic Plan

Nothing to report but it will be discussed at the next meeting.

12
IFLA 

The Reference and Information Services Section session at the 2008 conference in Quebec is entitled ‘Have we blown up the reference desk? Reference services in virtual worlds’.  Four very interesting papers have been selected and there should be some good copy for Refer.
Amanda is also involved with the Genealogy and Local History Section on a satellite conference on ‘Genealogy and Local History for All: services to multi-cultural communities’.

13
Policy Forum


Jess and Helen between them will attend the Policy Forum meetings. Action: Helen & Jess
14
Reference Awards

BDS have withdrawn their offer of sponsorship for the Reference Awards. 

Katherine Spackman is talking to Credo Reference (formerly XRefer) and hopes to have something to report next week. 

The Committee felt that it is important that the Awards to go ahead this year - if they are allowed to lapse 1 year, that might be the end.  Chris reported that we have enough money to do this.  Jane offered to help to help Katherine.  

It is proposed to have forms sent out with June Refer, nominations in by end of August, judging in mid-October and Awards ceremony in December (if we plug the electronic award, at On-Line Show perhaps).



Action: Katherine & Jane
15
Publications 


Valerie reported that there has been no sign of a volunteer for Publications Officer.

At present all is very quiet;  there was a flush of orders in the new year but little since.  Stocks are now limited as the most recent publications are print-on-demand and this is working well.  Although written off by the Treasurer, there are still some stocks which will eventually be discarded – most are pre-2000.

There are few ideas for new titles.  The web age means that we need to consider whether there is a need for publication.

SCOOP is now without a Seminars Secretary and their seminars were the mainstay of ISG publishing.

Refer
Still no Advertising Manager, so no adverts in latest issue. There has been a slight reduction in mailing costs due to reduced number of members and changes in postal rates.

Agreed that we will have a major discussion on Refer at the next meeting with purpose of identifying a possible new editor.  All members to think about this before meeting.  

Action: ALL  

Suggestion that David approach Joanna John for an article on the success of Enquire and their use of yahoo.







Action: David

There was a query as to the possibility of mailing out Refer with Gazette.  This had not been possible in the past, but David will ask again.  



Action: David
16
Website


Our site has a new design.

Jane has received the first Refer disk from David.

Our blog is not yet up but will be on communities.cilip.org.uk/blogs.  Only CILIP members will be able to comment though it will be open to anyone to read.

Two items to start off on the blog could be our thoughts on de-professionalisation and the free reference websites.  

Committee thanked Jane for all her work on the website.

17
Umbrella ‘09


ISG made about £1,200 from 2007 Umbrella.

Plans for Umbrella ‘09 have to be developed soon.  There will be fewer strands, so fewer slots for Groups (possibly only 2 or 3).  Committee agreed that the Group should take part and Diana offered to carry on as organiser.  By September there needs to be a fairly complete programme agreed.  Ideas to Diana ASAP. 


Action: ALL
In the meanwhile Diana will contact Phil Bradley as a possible key speaker. Action: Diana
The Committee thanked Diana for her willingness to continue as our programme organiser.

18
ISG Seminars

Helen, Jane and Jess are working on the idea of a seminar following on from recent UCL research on the ‘Google Generation’.  Ideas for speakers included Tara Brabazon, Joanna John and someone on information literacy.  Date being considered is mid to late November at CILIP HQ.   Could follow-up the seminar with some hands-on sessions either centrally or in the regions.

Programme and a write-up on the idea of the seminar for next issue of Refer (to David by mid-May).  






Action: Helen, Jane & Jess
19
Free Reference Web Sites

Nothing to report as yet but Jane would like each member of the Committee to send her details of 2 sites (or more) with a short evaluation to go on our blog.  
Action: ALL
Jane will write an item for the next Refer on the free website project. 
Action: Jane
20
Any other Business


Comments had been sent into CILIP on the draft Quality of Information Position Statement.

Informal Adult Learning document – comments to Helen who will draw up an ISG response and send to Guy Daines by 11th April.



Action: Helen
21
Dates of Next Meetings

Next meeting is on Monday 2nd June at 11.00 am (includes AGM) and Autumn meeting is on Monday 13th October.

PLEASE NOTE CHANGE OF DATES

Discussion Topic – De-professionalisation

Two main areas of concern:

Cutting of professional posts. In many public and special libraries a library/information qualification is no longer required.  This contrasts with the Museums Association which is very definite about having professional input, even though much of the actual work is done by volunteers.

Shortage of qualified librarians, particularly at senior level (i.e. £35,000 +).

Why?

Very strong impact of internet – belief that users can do their own searching and do not need professional help.

Contraction of library/information science courses, especially at undergraduate level.

Do people under-sell themselves and do not believe they can take on more senior posts?  On the other hand some do not want to take on a lot of extra responsibility and hassle for a very little extra financially.

Is all this something that CILIP should take on through the advocacy role?    Our image is still one of a poorly paid, boring profession.   

Too often we do not point out the skills we do have.  What are these skills?   Everyone on the Committee should consider this seriously.  Helen will start the process off.  To end up as item for Refer, and also on our blog and for Update. 




Action: ALL & Helen
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