Multimedia Information & Technology Group

Minutes of the Committee Meeting Wednesday 16th December 2009

Cilip HQ, Ridgmount Street, London WC1E 7AE

Present

Anthony Beal, Geoff Butters, Catherine Dhanjal, Alun Jenkins (Treasurer), Kate Lomax,

Lyndon Pugh (Vice Chairman).

09/32 Welcome and Apologies

The Vice Chairman welcomed Anthony Beal. Apologies for absence were received from Leo Appleton (Secretary), Dr. Andrew Cox, Dr. Anthony Hugh Thompson (Chairman), Janet Farrow and Ruth Wilson.

09/33 Minutes of the Previous Meeting (Wednesday 16th September 2009) 
These were accepted as a true record (proposer Geoff Butters, seconder Alun Jenkins).

09/34 Matters Arising

09/23 Suspension of NW Group activities. The acting chairman queried this, and the meeting confirmed that it was not the intention to restrict the activities of the NW Group as a result of the secondment of three NW committee members to the national committee. Clarification would be sought. Action LP with LA.
09/23 Reorganisation of bank accounts. ALJ confirmed that this would be done for the March meeting, and that the former system of separating the budgets for the journal and general group business would be reintroduced. Action ALJ.
09/24 LP reported on the proposal to refine the online committee meeting procedure, and indicated his support for the structured and managed email-based system introduced by a previous secretary. KL proposed a system based on Skype, supported by GB, and this was agreed. It was also agreed that AB would undertake a further investigation, and that all committee members would circulate their Skype details. Action AB and all committee members.
09/27 Membership survey was a substantive agenda item.

09/27 KL, as the new web editor, has been coopted on to the editorial board of the journal, and is working closely with the managing editor. LP is also offering support. 

09/35 Reports. 
In the absence of AHT, the chairman’s report was held over until the next meeting.

Secretary’s Report

LA reported that three members of the NW Committee had agreed to their cooption to the national committee. They are Anthony Beal (West Cheshire College), Janet Farrow (Liverpool John Moores University) and Ruth Wilson (Edge Hill University).

As reported under matters arising, the acting chairman questioned the decision of the remaining members of the NW committee to stand down until the committee can reconvene. This will be an agenda item for the next committee meeting. 

The Events subcommittee, which it is proposed will mainly by drawn from the NW committee, reported that they had the capacity to organise two conferences/events per annum, one to be based in the NW and one to be central. There was considerable discussion of other activities under this heading and 09/36 (Collaboration) and 09/37 (Marketing). In sum, it was agreed that attention should be paid to the introduction of a series of short, half-day workshops/presentations, and possibly events combining profession development with a social element, in order to develop a comprehensive programme. It was further agreed that topics to be included in this programme would be circulated to the committee list. Action all committee members.

Treasurer’s report

ALJ reported on the likely outturn for 2009 and presented  a draft budget for 2010. Both were in line with expectations. 

It was confirmed that a sum drawn from the reserves would be used to fund the marketing drive.

ALJ highlighted the loss on the 2009 conference, for which delegates’ feedback was very good, but rightly emphasised that the group could not continue to run loss-making conferences. 
The circumstances which led to this situation, particularly the cancellation penalties, were considered.

A projected loss on the journal during 2010 was noted. It was felt that this could possibly be eliminated as a result of the marketing campaign.

09/36 Collaboration

LP reported on the collaboration initiative. Contact had been made with the regional branches of Cilip, and three had responded positively. Further discussions are underway with two non-Cilip organisations which share some common ground with MMIT.

The paper presented by the acting chair was accepted as a blueprint for further development. Access to the website, including the online versions of the journal and the blog, concessionary rates for MMIT events and joint marketing initiatives could be offered to reciprocating organisations. Action LP.

09/37 Marketing Budget.

The marketing proposal was accepted, and budgetary support was confirmed for the first stage, which would involve an email-based membership survey. The mechanism for this was discussed, and it was agreed that CD would coordinate this area, and there would be consultation with KL, GB and AB. The key issues were the choice of software, and how the survey was to be distributed. Action: A recommendation on the software will be made by CD.

It was agreed that executive action would be taken on these issues in order to ensure that the timetable was adhered to. Action CD/KL/GB/AB with reference to AHT or LP in his absence, then discussion with the committee officers.

The need to establish and maintain a presence on Facebook, Twitter, and LinkedIn was accepted, and these channels should be included in the initiative.

09/38 Managing Editor’s Report

The managing editor emeritus submitted his final report and confirmed that vol 35 of the journal had been published without any major hitches, except for a technical error affecting some images in vol 35 no 4. The production process had proceeded smoothly.

Responsibility for the decision not to update the journals page during the reorganisation of the website by the Cilip web team was accepted by the managing editor. 

Members were able to take advantage of temporary access to the subscriber page to view and download all four issues of the journal for 2009. As the editing software is now accessible, access to the main journals page will be restored. 

Continuing difficulties with member access to restricted pages, where passwords and usernames no longer work, was also reported. This is under investigation by the web team. 

09/39 Web Developments

KL reported on the work done in developing the new blog, which is now operational via WordPress. There was comment on some of the limitations of the new system, but also on the improvements which had been secured. 

Updating would now be a regular feature of the process.

Proposals for new page developments were accepted, with particular reference to factsheets. Action all members.
The issue of the group logo was raised by CD. It was agreed that a new logo was required, and that it should be adopted for all group purposes. CD agreed to circulate a brief to KL and AB, and AB undertook to liaise with a designer at West Cheshire college. It was also agreed that this would require an executive decision in order to meet the marketing programme timetable. Action CD/KL/AB Executive officers.

09/40 Implementation of the Regulation Concerning Committee Attendance

LP provided the background to this item, and indicated how a similar problem had been dealt with.

It was agreed that the requirement set out in the regulations should be adhered to, and that LP should write an appropriate letter to the committee member who was in default. This letter would include a proposal designed to ensure the full commitment of all committee members, while allowing the member unable to meet this commitment to continue to offer relevant expertise and experience via another channel. Action LP.

09/44 Dates and Venues for 2010 Meetings

It was agreed that the September 2010 meeting would be held in Liverpool. The following dates were also agreed:

Wednesday 10th March London

W/B 14th June Virtual Meeting

Wednesday 15th September Liverpool

Wednesday 15th December London

09/45 AOB.

There was no other business. The meeting closed at 15.50.

LCP 17th December 2009.

