Multimedia and Information Technology Group

Minutes of the Committee Meeting, Wednesday September 16th, 2009.

Cilip HQ, Ridgemount Street, London,

Present
Leo Appleton (Secretary), Geoff Butters, Kate Lomax, Lyndon Pugh, Tony Thompson, Alun Jenkins, Catherine Dhanjal

09/21	Apologies
Apologies were received from Anne-Louise Anglim and Andrew Cox

09/22 Election of Chair and Vice chair
LP nominated Tony Thompson to be the new chair of the MmIT committee. This was seconded by Leo Appleton, and the full committee were in favour. Tony Thompson was duly elected as chair. Tony Thompson then nominated Lyndon Pugh as vice chair of the committee, seconded by Alun Jenkins and fully approved by the whole committee. Lyndon Pugh was therefore duly elected as vice chair.

TT then thanked Pauline Shirley for her contributions to the committee over recent years, and in particular her several years as chair. It was decided that the committee would formally write to Pauline to thank her for her work for MmIT. Action LA

09/23 Review of proposal for amalgamation of central MmIT committee with the North West committee.
LA feedback that the members of the MmIT North West committee agreed in principle with the proposed merger, as they would effectively not be able to exist without a central committee. It is not yet clear as to whether all the members of the North West committee would wish to, or need to join the central committee, or whether inclusion of some of the North West Committee on the central would mean that the North West committee is obsolete. 

The committee all accepted the proposal, and discussed the wider issue of attracting members to get involved in central committee activity. It was noted that some committee members are unable to take a proactive role in the central committee, and may be better placed on sub committees (i.e. marketing, events planning, etc). It is unlikely that there will be sufficient vacant committee for the current members of the North West committee to fill.

LA agreed to look into the most practical way of amalgamating the two committees, whilst trying to maintain a North West committee and appropriate sub groups. LA will present this to the next MmIT meeting in December. LP will manage and arrange an election based on the proposed restructure of the committee. Action LP & LA

Discussions then moved onto the sustainability of the financing of the MmIT journal. Currently the journal can only be published with a financial base (i.e. from the committee), and this needs to be fully considered. The initial merger of MmIT brought together two reserves (i.e. that of the group, and that of the journal)


LP stated that the journal currently breaks even by itself, and has become more efficient in recent years due to printing cost reductions. CD suggested that she is looking at a broader field (i.e. not just Library and Information Services) to which she can market the journal, and would only require approximately 50 further subscriptions in order to make the journal entirely self sufficient.

TT suggested considering reverting back to a division in monies, so that the journal and the group both have separate funds. AJ will formally propose this to the next committee meeting in December. Action AJ

09/24 Minutes from the previous meeting (online meeting June / July)
The minutes compiled from the online meeting were accepted as a true record of the meeting’s discussions, although TT questioned the productivity and effectiveness of the meeting, as there was not much discussion or activity as a result. This was of particular concern in light of the trying times the committee is facing.

The general consensus is that the last few years’ electronic meetings have not worked. GB suggested Skype as an alternative, KL suggested Webex or another Opensource solution, and LP suggested the Cilip Communities platform. LP offered to look into alternative online meeting solutions for next year. Action LP

09/25 Matters arising
Any outstanding matters from the minutes of the online meeting are to be addressed on the current agenda

09/26 Reports
Treasurer’s Report
AJ reported that the journal is currently approximately £2,000 in the black and looks set to break even this year. Also reported was that the capitation to be received from Cilip this year look set to be approximately £3,800, an £800 increase on last year. Our overall current balance is £22,000 in credit.

09/27 MmIT Constitution and Future Developments of MmIT
After discussion it was agreed that there is indeed a future for MmIT, and there is a need for such a specialist group in order to encompass everything that the group does. If we change the aim of the group, we could ensure that we remain a specialist group rather than becoming a more generalist group. It is important that we remain specialist and are able to represent some of the library specialisms that are not catered for elsewhere (e.g. Library Systems specialisms). It was agreed that one of the remits for the group is that of looking at technology on behalf of librarians and assessing the impact on libraries and its users.

Some of the wording in TT’s revised constitution was then discussed and changes noted. A full newly revised version of the constitution will be circulated to the committee. Action LA

The committee then reviewed TT’s paper on the future of MmIT, and addressed the questions as to whether the committee had fulfilled its objectives. The resounding feeling was that ‘no’ the committee had not fulfilled its objectives and that the group’s objectives were still ongoing, therefore making MmIT viable as a Cilip sub group. It is essential therefore that the committee needs to work more as a team in getting things done and achieving objectives.

The benefits of MmIT membership were discussed. CD asked the question as to whether we have canvassed the MmIT membership to ascertain exactly what they want from their MmIT membership. CD offered to take on some of the membership market research and perhaps run some focus groups. Action CD

Cost benefit of MmIT was then discussed, with the outcome being that we should wait until we have restructured the group’s profile before proactively promoting ourselves to Cilip. Similarly, part of this process should include redeveloping and re-instating the group’s independent Website as the Cilip Content management System is proving too restrictive for our purposes. KL offered her services as a potential Website manager for the group. Action KL and CD

Facebook was also suggested as a platform to promote ourselves and perhaps attract new members. 

TT suggested that the Managing Editor of the journal and the Website Manager should work closely together and that it is good practice for the Website Manager to sit on the editorial board of the journal. Action KL and CD

The final discussions centred around what the new role of the group should be. TT’s suggestion theta the group should:
"to assist in the professional development and in meeting the professional needs of all members of CILIP and others who obtain and supply information from multiple resources, including physical, digital and electronic."

It was agreed that the group should get back to a ‘how to do it’ approach as we used to demonstrate good practice in this area, and have always been practically based.


09/28 Development Plan
LP’s Development plan was discussed and it was decided that we cannot market the committee and its activities until we have something to market. CD suggested the following as development and marketing priorities before the Winter Cilip renewals:
Member communications (group and journal subscribers)
Website developments
Emails to lists
Joint marketing
Raising the profile of the MmIT Conference (Internet marketing, journalist presence, media relations, write ups and papers)

CD will circulate the marketing actions for the journal. Action CD

Proposed that the interested members from the North West Committee become the ‘Events group of MmIT. Action LA

It is now important that we maximise the committee potential, particularly as the proposed committee merger will leave us in the situation when we will have more potential committee members than committee places. LA agreed to propose a new committee structure at the next meeting (including a committee attendance proviso). Action LA

Further discussions about the business and its practicalities ensued with the following decisions noted:
We need to try to increase circulation of the journal before we increase the subscription cost
Increased proactive committee membership will allow us delegate particular responsibilities to named individuals and establish sub groups to deal with particular areas of our business (e.g. LA, GB, LP to continue as marketing sub-group)
The committee will use the jiscmail list to circulate ideas

It was agreed to vary the location of the committee meetings in future.

Date and time of next meeting:
Wednesday 16th December, 1.30 p.m., Cilip HQ, Ridgemount Street

