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1. EXECUTIVE SUMMARY 
PATH National Ltd will work in partnership with CILIP, MLA, LLUK and others to form a proactive steering group to embark upon a Pan London pilot programme that addresses skills deficits and under-representation of BME (Black & Minority Ethnic) staff in the library and information sector.  We intend to address this issue by piloting a traineeship scheme across all public and private  sector library and information services in London (within the M25) through a working partnership that benefits both trainees and employers.  

The intention for the first year (2008/9) is to place up to 20 trainees via a scheme managed by PATH and cost effectively funded by employers.  Once the London pilot is set we will embark on then widening it with a national focus. Path National Ltd has won awards for a similar scheme in partnership with the Royal Town Planning Institute (RTPI) and The Planning Inspectorate (PINS) and other sector representatives within the planning sector.  This partnership is in its 4th year and we have placed 87 planners within local authorities nation wide, some of whom have already gained full time employment as professional planners.
The key components of the library and information sector scheme are:

· The participating employer converts an existing post (or creates a new post) to become a Trainee post. The Trainee receives an allowance rather than a salary. The employer saves on NIC and possibly on pension contributions. It is probable that once all costs have been factored in the Trainee position will be cheaper than the full-time post it replaces

· The Traineeship will last for 3 years and, subject to a Trainee satisfying the necessary criteria, result in an MCLIP qualification (Member of CILIP – the main professional qualification for library and information practitioners)
· The Traineeship will include part-time or distance learning at a University Department of Information & Library Studies.

· On average a Trainee will spend 4 days a week at work and one day a week studying

· Path National will manage the placement of each Trainee. This will include collecting the funds from employers to pay the fees of the chosen HE institution providing the postgraduate library and information studies course, reimbursing CILIP for the support programme provided by them and paying the allowance of the Trainee. It will also include a fee of £4000 a year per Trainee for which Path will provide: support and mentoring for Trainees; a Training and Development programme for the Trainees; and support for the employers from the recruitment of Trainees to the completion of the Traineeship. 

· CILIP will provide membership for the Trainee, and attendance at a 1 day CILIP Training Course   (or a day at a conference) and the registration fee for the MCLIP qualification. CILIP will also provide a mentor during the chartership process  

· The pilot project, and the subsequent national scheme will be overseen by a Steering Group drawn from the Library & Information sector and include representatives from Path National and LLUK.

The scheme will improve access into the library and information profession as well as developing previously untapped potential within the working population in London.  This document serves to inform all interested parties about the planned scheme so that work can start for this university intake in September 2009.

2. INTRODUCTION 

PATH National Ltd is an award wining national skills development agency which seeks to address the under-representation and inequalities of Black and Minority ethnic groups in management and professions through the provision of innovative training, good career opportunities, motivation and support to individuals and organisations wishing to create a workforce that reflects our diverse communities.

We are currently supported by the London Development Agency (LDA): the Mayor’s agency for sustainable economic development to reduce and wherever possible eradicate barriers to employment in areas of under-representation.  We are also funded and supported in the midlands and north of England by DCLG, Department of Communities and Local Government (formerly the Office of the Deputy Prime Minister).  

PATH’s uniqueness lies in the fact that they utilise the Race Relations (Amendment) Act 2000 which gives public authorities a new statutory duty to promote racial equality.  PATH have developed and delivered Positive Action Schemes to recruit BME individuals into managerial and professional employment for over 20 years and have developed an excellent reputation with employers, individuals, sector representatives and other key agencies.

Using the Race Relations Act 1976 (Amendment 2000) PATH is enabled to promote and recruit BME professionals into under-represented professions such as Library and Information work, Housing, Health, Planning and other areas across the public sector.  PATH improves BME access to the labour market; 95% of our candidates secure permanent and senior positions within the public sector at the conclusion of their traineeship.  Through the partnership with CILIP and steering group members, PATH hopes to broaden this to reach library and information service across the public and private sectors  
CILIP is established by Royal Charter and is the professional body for library and information practitioners in the UK. It awards professional qualifications as a Chartered Member of CILIP (MCLIP) and at Fellowship level (FCLIP) and more recently has introduced a certificate for those working as paraprofessionals (ACLIP). CILIP has a membership of 21,000 who work in all sectors of the British economy – public libraries, national libraries, higher education and further education, research, schools, healthcare, government and government agencies, the voluntary sector, the professions and the corporate sector. An increasing number of members now work as consultants. CILIP also has a commitment “To work towards establishing an LIS workforce that is representative of the diversity within UK society” and this scheme will form an important element in realising that objective. 
3. THE BUSINESS CASE 

PATH has two distinct client groups, BME individuals either looking to advance in a particular profession, and employers who have a commitment to ensuring their staff structure reflects their customer base and who may be having difficulty recruiting and retaining staff.  

A workforce development strategy carried out by MLA in 2005 identified that vacancies within the sector remained unfilled.  Additionally the knowledge that nearly a third of professional library staff are due to retire within 10 years leads us to try and address these issues in a creative and sustainable away.  We are aware that there is work to be done to address representation within the library and information sector of the six main social groups  (based on gender, BME, disability, age, belief, sexual orientation), identified by Government as suffering from discrimination,   
This model may be used to address these factors. Statistics show that local authority libraries currently have only 3.9% staff from black minority ethnic (BME) groups.  However nearly a third of all Londoners are from BME groups (accounting for 45% of the total BME population of the UK) and the 2001 census showed that BME groups made up 7.9% of the population in the UK. The BME staff figures in the Libraries sector are very low and not representative of the community that London local authorities serve.  But there is growing recognition that delivery of public services can be improved greatly if the workforce is better represented.  It is also known that within local authorities less than 1% of the top 5% of earners are from BME groups.  
Other statistics also indicate a problem in the recruitment of BME staff  to the LIS sector especially at the professional level. Statistics from the CILIP membership database suggest that only 721 are from BME backgrounds (3.34% of the total membership or 4.41% of all those who filled in the voluntary self-classification form)
4 KEY BENEFITS FOR THE PILOT

4.1 Key benefits for the Library and Information sector 
· Supports the sector’s emerging race equality and diversity strategy 
· Opens up access to the widest possible pool of talent from which to recruit and develop employees (changes in population demographics and increased competition from other employers for talented people means we cannot afford to miss out)

· Promotes a more diverse workforce that will enable us to improve customer focused service delivery, by being able to better relate to, understand and therefore meet a diverse range of customer needs. 

· Builds on, and integrates, experience gained in other Path National programmes
· Provides marketing opportunities – valuing equalities and diversity though positive action 

· Improves reputation and image of the Library and Information sector amongst the diverse community it serves 
· Helps place the library & information sector as an employer of choice 
· Leads to better morale and motivation of staff through the effective management of the workforce
4.2 Key benefits for the employer 

· Addresses current skills shortages

· Provides tailored support from Path National that helps address the challenges of attracting, recruiting, developing and retaining staff from BME backgrounds
· supports delivery of wider corporate goals and HR strategies through managing diversity in employment 
· Creates a diverse workforce to meet the needs of our customers and the communities we serve

· Introduces managers and supervisors to role of workplace coaches 

· Saves on recruitment costs especially if the trainee gains employment on completion of the scheme

· Potentially saves employers NIC contribution as  Trainees receive an allowance and not a salary

4.3  Key benefits for the trainee - It provides:

· On-the-job training, support and a well structured training programme

· Dedicated Path support 

· Training allowance (Tax Free) for duration of traineeship 

· Professional qualification at post graduate level 

· Networking opportunities and access to Path graduate Forum activities 

· Complimentary CILIP membership 

· Mentoring (Via CILIP guidelines) 

· Access to in-house training via placement provider 

· Access to training courses / events/ conferences via CILIP and PATH 

· Increased employability and job search support leading up to completion of traineeship 

5 KEY PRIORITIES FOR THE NATIONAL STEERING GROUP

The main objective of the project is to place up to 100 trainees over the five years of the project, including up to 20 placements for Trainee in the pilot year (2008/9).

The core objectives proposed for the programme are: 

· To organise a cross-sectoral steering group drawn from the library and information sector to develop, monitor and review a 5 year action plan agreed between PATH & the Library & Information sector with the primary objective of increasing the representation of people from BME groups 

· To secure the support and commitment of employers from the public and private sectors to address their under-representation by taking on trainees

· To review the current demographic profile of Library and information sector  (possibly with a view to extending to Museums and Archives) as a profession, the routes people are taking into the profession, and the possible extension of the scheme to other disadvantaged groups and other sectors 

· To consider skills deficits within the sector and ensure there are no real or perceived barriers to career progression for people from BME backgrounds working within the Library and  Information sector

· To design an effective traineeship model that is both practical and realistic

· Meet our responsibility to “eliminate discrimination, promote equality of opportunity and promote good race relations” 

Part of the role of the national steering group will be to market and promote the work of the partnership. Path will be able to handle any issues relating to the induction, development and co-ordination needed for any trainees that are placed in roles across the Library and Information sector. Path National will oversee all advertising and recruitment processes and would ensure that the support and evaluation is in place required to guarantee the success of the project. It is the idea that the steering group will meet three or four times/year. 

6 PATH TRAINEESHIPS WITHIN THE LIBRARY & INFORMATION SECTOR 

PATH already have extensive experience in managing similar schemes and up to 200 students participate in a PATH programme each year from approx 90 local authorities and central government agencies nationally.  Participants on our programmes come from a range of BME groups.  The PATH model is a blend of structured work experience placement/s, accredited qualification, supported workplace development and personal development and is a proven way of introducing individuals into the professions such as librarianship. 

In terms of attracting BME individuals to organisations that they may not previously have considered applying to, the PATH Traineeship model has proved extremely successful in a range of professions including Planning, Environmental Health, Housing management and many others.  

The success of the Library & Information sector as a whole relies upon recruiting, training and retaining people who choose to make a career in the sector. The first hurdle is attracting them, the second managing an effective Positive Action Trainee Scheme or development scheme, and the final challenge is to embed the changes such schemes involve into the normal working practices of the organisation. The sector can make a real commitment to addressing these skills deficits and enhancing workforce diversity. But this legacy can only be achieved by attracting a new generation to the profession and imbuing them with the necessary knowledge, skills and practice to make a conscious choice to embark upon a career to be the Librarians and Managers of tomorrow.

The Traineeship programme aims to increase the representation of BME groups, particularly at middle and senior management levels, to ensure that they broadly reflect the communities they intend to serve.   Trainees will embark on study to gain an MCLIP Qualification (Chartered Member of Cilip) for 3 years. 
7.1 Structure of Traineeships

The administration of PATH Library and Information traineeships is carried out by PATH, and all contractual agreements with the provider/employer and the Library and Information trainee are with PATH National. The structure of the Library & Information Traineeships will normally include 4 days full time on the job placement and one day to study for MCLIP , either via attendance at university (day release) or via distance learning.

The duration of a typical Library & Information Traineeship is 3 years, but this can depend on the particular role identified by the employer.  Further personal and professional development of the trainee is aided by one-day personal development courses that the Trainee can attend for the duration of their placement and for 6 months after completion.  These are provided as part of the ongoing support offered by PATH, e.g. presentation skills, career management, leadership skills development.

7.2 PATH Delivery Action Plan / timescales

The timescales PATH normally sets following initial discussions with the placement provider, from agreeing the advert to the trainee starting is 3 months – this depends on how quickly clients respond to information required by PATH e.g. confirming adverts, publications etc.  The three months are broken down (approximately) as follows: about 2-4 weeks for adverts closing from the time of publication, 1-2 weeks for short listing, 2-3 weeks to arrange 1st & 2nd interviews, and 1 month from the date of final interview to allow for notice periods to be given.
7.3 Support from PATH

PATH’s Client Support Team is responsible for providing ongoing support, through a dedicated team who support the trainees by reviewing their progress and being responsive to the trainees and their supervisors for the duration of the programme. Each Library& Information Trainee is provided with a work experience guide or personal training plan devised jointly by PATH and the employer.  Reviews can be carried out via email, visits or regular telephone contact.  The Client Relationship manager will work with the placement provider to assess and agree a programme of support.  
PATH also provides in-house training and development courses to support each Trainee’s personal development needs.  PATH also reviews and evaluates progress towards academic qualifications as part of the traineeship. 

It is important to ensure that all participants on PATH Library & Information Traineeships (participants, their supervisors and managers), receive an induction that explains the background to providing this programme. The reasons why the programme is for a particular target group and its importance to the Library & Information sector as a whole and the contents of the programme and the level of commitment and support required from all parties to enable participants to complete the programme.  We have found that induction goes a long way to preparing participants and their supervisors and managers for what the programme entails and erasing any misconceptions about the programme and its aims. 

7.4  Support from the Placement Provider

The placement provider will identify a dedicated individual of appropriate seniority to ‘Champion’ the PATH Traineeship programme, with responsibility for overseeing the trainee(s). A placement supervisor will be identified from within each area of work (placement), and will have responsibility for day-to-day supervision of the PATH Trainee.   

PATH Trainees are assessed for attitude as well as ability, moreover, PATH provides a package of support; all trainees attend an induction, along with their supervisors and are assigned a Client Relationship manager who they can contact for any support needed. PATH also facilitates a number of personal development programmes for trainees to attend as part of their service.  

7.5  Post programme support

During their Traineeship, participants will have access through PATH’s Graduate Forum, to a network of BME professionals who have participated in similar development programmes. The Graduate Forum can also enable access to at least one master class covering topical issues and continued professional development.  Our first two conferences have been hosted by Channel 4 and the Mayor’s office at City Hall in London. 

Trainees can attend any relevant personal development courses, (included in the path management fee). The result is cost savings for the employer, who will be working with a suitable, motivated and committed member of the team.

DELIVERING LIBRARY & INFORMATION TRAINEESHIPS 

8.1  Key Library & Information programme components
CILIP will
· Chair the steering group to facilitate multiple partners working together

· Help to endorse the programme and provide advice and support to the steering group 

· Give time and help employers to access the scheme via marketing and communications
· Register and support Trainees through the Chartership process
· Support trainees in accessing major conferences and development days
PATH will
· Ensure that all parties are clear about the level of commitment involved and the outcomes and benefits that they are seeking to gain throughout the duration of the traineeship.

· Work with the placement provider’s representatives to identify and develop the supporting structures, both internal and external, to assist in the smooth running of the traineeship. 

· Work with the trainees to ensure that they can cope with the Traineeship constraints, balancing work, study and personal demands.  

· Maintain the monitoring function for the duration of the traineeship.

· Work in partnership with placement providers to create the environment that enables the Traineeship/Trainee to flourish. 


9.   PROJECT DELIVERY COSTS

The cost of a Trainee varies upon the role that is being recruited for; as previously mentioned. Working with PATH is cost-effective as employers are not subject to paying National Insurance or Tax; in some cases government subsidies are available towards the cost of training. PATH undertake a comprehensive recruitment service by drafting the advert, sending out the application packs, assessing applicants and identifying a shortlist up to 5 excellent candidates per post, to be interviewed.  

TABLE 1 : Indicative Costings for Employers

	A post is vacant, and would normally be advertised at £18,000.  Instead of recruiting on the open market, a PATH trainee is taken on. The advertising costs are ignored in this example 


	Normal Recruitment costs:

	Gross pay 
	£18,000

	Total take-home for employee: 


	£13,980

	Employer NIC 


	£1,660

	15% pension contribution and  benefits


	£2,700

	Total cost to employer


	£22,360


	PATH Trainee costs:

	Training Allowance including CILIP Costs


	£12,980 

	PATH fees per annum  -  including all recruitment and contract administration, personal development and individual and supervisory support throughout the programme 


	£4,000

	CILIP costs
	£250

	Course costs 


	£1,800

	Total cost to employer: 


	£19,030


* Please note all fees are subject to VAT 

10. TIMESCALES and ACTIVITIES

The proposed outcomes are outlined below over a five year period starting from Sept 2008 for the Library & Information traineeships. Please see table below.

TABLE 2: Activities and Timescales

	Year


	Proposed trainees numbers 
	Target Areas

	2008/9
	20 trainees 
	Pan London Pilot Programme

Private & Public sector 



	2010
	20 trainees
	All areas of UK 

	2011 
	25 trainees
	All areas of UK

	2012
	25 trainees
	All areas of UK

	2013
	20 Trainees 
	All areas of UK

	Estimating a 10% early leavers figure from the proposed targets above




In total the proposal is aiming for 100 trainees over a 5 year period, 
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