Executive Summary of:

CILIP POLICY FOR INFORMATION AND LIBRARY RESEARCH

and

CILIP STRATEGY FOR INFORMATION AND LIBRARY RESEARCH

CILIP has a Policy statement and a Strategy document to fulfil that Policy. 
The Policy statement outlines CILIP’s position on a range of aspects of research and development [R&D] as they affect theory and practice in the management of information and library services and their associated disciplines. It discusses the general importance of an evidence and R&D led profession and details the specific areas in which CILIP applies its competence to shape activity. 

R&D is defined for the purpose of the Policy in terms of CILIP’s attitude to the endeavour as being a means to furthering profession excellence, rather than an end in itself. 

… to create new knowledge and thereby contribute to the growth of LIS as a profession or discipline…to improve problem-solving and decision making in the workplace, to make professional practitioners critical consumers of the research literature, and to better equip librarians to provide optimal information services to researchers in other fields.
 

The Policy may be summarised as follows:
In the context of R&D in the information and library arena, CILIP claims a role in:

· acting as an authoritative voice on R&D

· influencing the broad R&D agenda

· identifying the scope for, and promoting appropriate R&D

· maintaining a dialogue with relevant stakeholders whether as initiators, supporters or users of R&D

· disseminating information regarding R&D activity

· promoting the take-up of  relevant R&D outcomes

· ensuring an adequate skills base for undertaking and applying R&D

· nurturing a professional culture that embraces R&D and encouraging reflective practice generally 

· ensuring the free flow of information that stimulates R&D

· upholding the right of individuals to pursue R&D in any lawful area

· creating an appropriate ethical foundation for undertaking R&D

· sustaining a climate in which the integrity of R&D results is maintained and maintainable

CILIP is informed by, and undertakes, primarily through its Special Interest Group LIRG, a range of activities related to R&D Policy. It is recognised that other Groups and Branches have a valid and important contribution to make to the successful achievement of a R&D Policy. Moreover, all Groups and Branches have obligations to fulfil in terms of promoting aspects of the Policy. 

The CILIP Strategy for R&D offers a series of decisions to be made and actions to be initiated to achieve the Policy.

 Short term
· CILIP to agree the draft policy statement including aims and objectives and the definition of R&D.

Medium Term 

· CILIP to undertake a concerted effort in positioning itself at the centre of discussions on R&D through appropriate dialogues with key stakeholders at home and abroad. R&D to be seen as key aspect in the role of Chief Executive and senior CILIP staff

· CILIP to act as a central point for discussion on what R&D is needed and to assemble information regarding the key research questions that need to be addressed

· CILIP to assess available dissemination mechanisms to ensure optimal (economic, effective and efficient) performance

· CILIP/LIRG to continue and expand, in the light of the above points, appropriate dissemination activities through Update, Library and Information Research, and other relevant publishing vehicles, including Facet Publishing and to explore additional mechanisms for dissemination, including an extension of existing web and Internet-based methods

· CILIP/LIRG to assess needs for, and review the opportunities that exist for the development of appropriate skills to undertake R&D, and to promote the mechanisms for their acquisition

· CILIP/LIRG to sustain a sound ethical framework for the conduct of research and development and to be active in fostering integrity in the use of research output

· CILIP/LIRG to explore the broader issues relating to R&D and operational aspects of research policy and strategy

Long term
· CILIP to achieve recognition as a leading authority on the philosophy, policy formation, strategic planning and conduct of R&D in the field

· R&D philosophy and practice to be firmly embedded within CILIP membership and Secretariat

· Reliable and authoritative R&D outcomes accepted as a necessary component underpinning the evolution of services and professional development in all sectors
Funding Issues

Implementing any strategy has resource implications. Many of the operational aspects of this strategy, however, involve a relatively modest commitment, mainly from LIRG and the CILIP Secretariat in terms of time and effort

A few aspects of the strategy do demand significant spending. These include:

· CILIP Foundation Seminar – £3,000 to £6,000

· CILIP scoping study for research skills audit and a training needs analysis - £3,000 to £5,000

·  Additional costs of travel and subsistence in setting up and attending liaison meetings in connection with the R&D strategy – up to £1000 per annum 
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